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March 19, 2018

SUBJECT: REQUEST FOR PROPOSALS (RFP) No. 18-006SB

SECTION|
INVITATION

The City of Corona Public Works Department (City) invites proposals from qualified consultants
for:

City of Corona
Contracted Fixed Route / Corona Dial-A-Ride (Paratransit) Transportation Services

Please read this entire RFP package, and include all requested information and forms in your
proposal. Proposals must be signed by an authorized agent of the company submitting a proposal
in order to be considered responsive. The Contract to be awarded will be subject to a federal
financial assistance contract between the City and the California Department of Transportation.

Tentative RFP Schedule
(Subject to change at City’s discretion)

1. Issue RFP March 19, 2018
2. Advertise in Publications March 21-22, 2018
3. Pre-Proposal Conference March 29, 2018 @ 10:00am
4. RFTI’s (Questions) from Consultants April 3, 2018
5. Responses from City Due April 9, 2018
6. Proposals Due (date & time) April 17, 2018 @ 2:00pm
7. Consultant Interviews April 24, 2018
8. RFP Evaluation Completed April 30, 2018
9. Consultant Selection May 1, 2018
10. Council Award May 16, 2018
11. Contract Start Date July 1, 2018
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SECTION IlI.
RFP INSTRUCTIONS

A. Pre-Proposal Meeting

A Non-Mandatory pre-proposal conference will be held on Thursday, March 29, 2018, at
10:00 am at 400 S. Vicentia Ave., Corona, CA 92882, Public Works Large Conference Room
(CH 2223). All prospective consultants are urged to attend the pre-proposal conference.

B. Examination of Proposal Documents

1. By submitting a proposal, consultants represent that they have thoroughly
examined and become familiar with the work required under this RFP and that they
are capable of performing quality work to achieve the City's objectives.

2. The City reserves the right to remove from its mailing list for future RFPs, for an
undetermined period of time, the name of any consultant for failure to accept a
contract, failure to respond to three (3) consecutive RFPs and/or unsatisfactory
performance. Please note that submitting a “No Offer” letter is considered a
response.

C. Addenda

Substantive City changes to the requirements will be made by written addendum to this
RFP. Any written addenda issued pertaining to this RFP shall be incorporated into the terms
and conditions of any resulting Agreement. The City shall not be bound to any
modifications to or deviations from the requirements set forth in this RFP as the result of
oral instruction.

D. Informed Consultants

Before submitting proposals, Consultants must fully inform themselves of the conditions,
requirements and specifications of the work or materials to be furnished. Failure to do so
will be at Consultants’ own risk and they cannot secure relief on the plea of error.

E. Clarifications

1. Examination of Documents

Should a Consultant require clarifications of this RFP, the Consultant shall notify
the City in writing in accordance with Section E.2 below. Should it be found that
the point in question is substantive and is not clearly and fully set forth, the City
shall issue a written addendum clarifying the matter which shall be sent to all
known recipients of this RFP and will be posted on the City of Corona website
https://www.coronaca.gov/i-want-to/rfp-posts-list
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2. Submitting Requests

All questions, clarifications or comments shall be put in writing and must be
received by the City no later than April 3, 2018 at 5:00 pm, and must be emailed
to the following email addresses:

Scott Briggs at scott.briggs@coronaca.gov
Sudesh Paul at_sudesh.paul@coronaca.gov

Inquiries received after this date and time indicated will not be accepted.

3. City Responses

a. Responses from the City will be communicated in writing to all known
recipients of this RFP, by way of Addendum via e-mail and posted on the
City’s website, no later than 72 hours prior to Proposal Due Date and Time.

b. It is the responsibility of Consultant to make sure they have received all
addenda prior to submitting their proposal. The Tentative Schedule may
change at any time. Any and all changes to the Tentative Schedule will be
made by way of addendum. If an Addendum is issued less than 72 hours
before the Proposal Due Date and Time, the Proposal Due date will be
extended.

F. Date and Time

All proposals are to be submitted to City of Corona Administrative Services
Department, Attention: Scott Briggs, no later than 2:00 p.m., April 17, 2018.
Proposals received after that date and time will be rejected by the City as non-
responsive (NO EXCEPTIONS).

2. Address
Proposals shall be addressed as follows:

City of Corona Administrative Services Department
Attn: Scott Briggs
400 South Vicentia Ave, Ste. 320
Corona, CA 92882

Proposals may be delivered in person or by other delivery methods. It is the sole
responsibility of Consultants to ensure that their proposals are received at the time
and place indicated in the RFP. Late or misdirected proposals shall be rejected
and unopened without exception. Postmarks are not accepted.

Proposals shall not be sent via e-mail or fax.
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3. Identification of Proposals

Proposals shall be submitted in two (2) separately sealed packages. Each package shall be
marked as specified below:

Package No. 1 (Technical Proposal)

a) One (1) signed original and Five (5) copies of its proposal, and
b) One (1) CD or Flash Drive with PDF copy

bearing the vendor’s name and address and clearly marked as follows:
RFP No. 18-006SB:
City of Corona
Contracted Fixed Route / Corona Dial-A-Ride (Paratransit) Transportation Services
TECHNICAL PROPOSAL

Package No. 2 (Price Proposal)

a) One (1) signed original and
b) One (1) CD or Flash Drive with PDF copy

bearing the vendor’s name and address and clearly marked as follows:
RFP No. 18-006SB:
City of Corona
Contracted Fixed Route / Corona Dial-A-Ride (Paratransit) Transportation Services
PRICE PROPOSAL
This package should include all Exhibit B price forms and Exhibit D Required Forms.

4, Acceptance of Proposals

a. The City reserves the right to accept or reject any and all proposals, or any
item or part thereof, or to waive any informalities or irregularities in

proposals.

b. The City reserves the right to withdraw this RFP at any time without prior
notice and the City makes no representations that any contract will be

awarded to any Consultant responding to this RFP.

C. The City reserves the right to postpone proposal opening for its own

convenience.
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G. Pre-Contractual Expenses

Pre-contractual expenses are defined as expenses incurred by the consultant in:

preparing its proposal in response to this RFP;

submitting the proposal to City;

negotiating with City any matter related to the proposal; or

any other expenses incurred by the consultant prior to date of award, if any, of the
Agreement.

PonbdRE

The City shall not, in any event, be liable for any pre-contractual expenses incurred by
consultant in the preparation of its proposal. Consultant shall not include any such expenses
as part of its proposal.

H. Contract Award

Issuance of this RFP and receipt of proposals does not commit the City to award an
Agreement. The City reserves the right to postpone proposal opening for its own
convenience, to accept or reject any or all proposals received in response to this RFP, to
negotiate with other than the selected consultant(s) should negotiations with the selected
consultant(s) be terminated, to negotiate with more than one consultant simultaneously, or
to cancel all or part of this RFP.

l. Acceptance of Order

The successful consultant(s) will be required to accept a Purchase Order and execute a
written Agreement (see Section IX, Form of Agreement) in accordance with and including
as a part thereof the published notice of Request for Proposals and this Request for
Proposals, including all requirements, conditions and specifications contained herein, with
no exceptions other than those specifically listed in the written purchase order and/or
Agreement.

Should the Contractor be unable to provide evidence of insurance within fourteen days
after notification of award by City, award may be made to the next qualified contractor.
The insurance requirements for this agreement are located in Section 3.2.10 of the
Agreement

It is anticipated that the Agreement resulting from this solicitation, if awarded, will be a
‘Fixed Revenue Service Hour Rate’ for all services set forth in the Scope of Work located
in Section VI of this RFP. Section IX provides the sample agreement.

The Contractor’s inability or unwillingness to meet any requirements set forth in this RFP,
must be stated as an exception in the proposal.

J. City of Corona Business License

The successful consultant(s) and any sub-consultants are required to obtain a City of
Corona Business License prior to award of Contract, and to maintain the license for the
entire term of the Agreement. The Business License is not a prerequisite for submission of
a proposal.
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K. Prevailing Wage

Refer to Section IX, Form of Agreement, Section 3.3.5 for Prevailing Wage requirements.
L. Joint Offers

Where two or more Consultants desire to submit a single proposal in response to this RFP,
they should do so on a prime-subcontractor basis rather than as a joint venture. The City
intends to contract with a single firm and not with multiple firms doing business as a joint
venture.

M. Taxes

Consultants’ proposals are subject to State and Local sales taxes; however, the City is
exempt from the payment of Federal Excise and Transportation Taxes.

N. Protest Procedures

Any protests filed by an Contractor in connection with this RFP must be submitted in
accordance with the procedures presented below:

FILING OF PROTESTS

Consultants may file a “protest” of an RFP with the City’s Purchasing Manager. In
order for a protest to be considered valid, the protest must:

A Be filed in writing within five (5) calendar days after the proposal opening
date.

Clearly identify the specific irregularity or accusation.

C. Clearly identify the specific City staff determination or recommendation
being protested.

D. Specify, in detail, the grounds of the protest and the facts supporting the
protest.

E. Include all relevant, supporting documentation with the protest at time of
filing.

If the protest does not comply with each of these requirements, it will be rejected
as invalid.

If the protest is valid, the City’s Purchasing Manager, or other designated City staff
member, shall review the basis of the protest and all relevant information. The
Purchasing Manager will provide a written decision to the protestor within fourteen
(14) calendar days. The protestor may then appeal the decision of the Purchasing
Manager to the Finance Director within five (5) calendar days of the date of the
written decision from the Purchasing Manager. The Finance Director will provide
a written decision to the protestor’s appeal. The decision from the Finance Director
is final and no further appeals will be considered.
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Q. Public Records

Responses (proposals) to this Request for Proposal (RFP) and the documents constituting
any contract entered into thereafter become the exclusive property of the City of Corona
and shall be subject to the California Public Records Act (Government Code Section 6250
et seq.). The City of Corona’s use and disclosure of its records are governed by this Act.

Those elements in each proposal which proposer considers to be trade secrets, as that term
is defined in Civil Code Section 3426.1(d), or otherwise exempt by law from disclosure,
should be prominently marked as “Confidential,” “Proprietary,” or “Trade Secret” by
proposer. The City of Corona will use its best efforts to inform proposer of any request for
disclosure of any such document. The City of Corona, shall not in any way, be liable or
responsible for the disclosure of any such records including, without limitation; those so
marked if disclosure is deemed to be required by law or by an order of the Court.

In the event of litigation concerning disclosure of information the proposer considers
exempt from disclosure, the City of Corona will act as a stakeholder only, holding the
information until otherwise ordered by a court or other legal process. If the City of Corona
is required to defend an action arising out of a Public Records Act request for any of the
contents of a proposer’s proposal marked “Confidential,” “Proprietary,” or “Trade Secret”
proposer shall defend and indemnify the City of Corona from all liability, damages, costs,
and expense, including attorneys’ fees, in any action or proceeding arising under the Public
Records Act.

To ensure confidentiality, proposers are instructed to enclose all “Confidential,”
“Proprietary,” or “Trade Secret” data in separate sealed envelopes, which are then included
with the proposal documents. Because the proposal documents are available for review by
any person after award of a contract resulting from an RFP, the City of Corona shall not in
any way be held responsible for disclosure of any “Confidential,” “Proprietary,” or “Trade
Secret” documents that are not contained in envelopes and prominently marked.
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SECTION I11.

PROPOSAL CONTENT

A PROPOSAL FORMAT AND CONTENT

1. Presentation

Offers should be typed and not include any unnecessarily elaborate or
promotional material. Lengthy narrative is discouraged and presentations should
be brief and concise; proposal submittals shall be organized as set forth below.

2. Letter of Transmittal

The Letter of Transmittal shall be included in the technical proposal submittal
and addressed to Scott Briggs, Purchasing Specialist V, and must, at a minimum,
contain the following:

a. Identification of Contractor, including name, address, email address,
facsimile and telephone numbers.

b. Proposed working relationship between Contractor and subcontractors
who supply or provide services that are 10% or greater of the total
component costs. Provide subcontractors name, address and telephone
numbers.

C. Acknowledgment of receipt of all RFP addenda, if any. Name, title,
address, telephone number, and e-mail address of contact person during
period of proposal evaluation.

d. A statement to the effect that the proposal shall remain valid for a period
of not less than 120 days from the date of submittal.

e. Name and signature of a person authorized to bind Contractor to the
terms of the proposal and to negotiate contract price/terms on Contractor’s
behalf.

3. Technical Proposal
a. Quialifications, Related Experience and References of

RFP No. 18-006SB

Contractor

This section of the proposal should establish the ability of Contractor to
satisfactorily perform the required work by reasons of: experience in
performing work of a similar nature; demonstrated competence in the
services to be provided; strength and stability of the firm; staffing
capability; workload; record of meeting schedules on similar services or
programs; and supportive client references. Particular attention should be
given to Exhibit A, Scope of Work and to Section VII of the Scope of
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RFP No. 18-006SB

Work — Contractor Management and Operation, to ensure the Contractor’s
ability to fulfill all requirements is demonstrated in its submittal.

Contractor shall:

1)

@)

(3)

4)

()

Provide a brief profile of the firm, including the types of services
offered; the year founded; form of the organization (corporation,
partnership, sole proprietorship); number, size and location of
offices; and number of employees.

Provide a general description of the firm’s financial condition and
identify any conditions (e.g., bankruptcy, pending litigation,
planned office closures, impending merger, potential labor disputes)
that may impede Contractor’s ability to complete the project.
Audited financial statements, a Dun & Bradstreet report or a one-
page summary from a CPA shall be submitted. This statement
should clearly identify the financial status and condition of
the Contractor’s immediate business entity, as well as that of the
overall Company structure, if applicable; the date of this statement
should cover a period of at least one (1) year and should be dated
no more than twelve (12) months prior to the date of the proposal
submission.

Describe the firm’s experience in performing work of a similar
nature to that solicited in this RFP. Include at a minimum, name
of the contracting Agency/City, type of service(s) provided,
contract period, scheduling system, annual revenue miles or hours,
quantity, size and fuel usage of vehicles used, and the name,
address and telephone number of a contact person.

Identify subcontractors and suppliers who provide supplies or
services that are 10% or greater of the total services costs by company
name, address, contact person, telephone number and project
function. Describe Contractor’s experience working with each
subcontractor or supplier and information specific to the
subcontractor’s qualifications to perform the identified services.
Section IV — DBE forms need to be completed and submitted.

Provide as a minimum three (3) references for the services or
programs cited as related experience, and furnish the name, title,
address and telephone number of the person(s) at the client
organization who is most knowledgeable about the work performed.
Contractor may also supply references from other work not cited in
this section as related experience. Contractor should ensure
contact names/telephone numbers are accurate; inaccurate
references may be a factor in the overall evaluation of the proposal.
Each reference must specifically address start/end dates of the
project and services provided which should correlate with the
requirements of this RFP.
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b.

C.

RFP No. 18-006SB

Project Staffing and Project Organization

This section of the proposal should establish the method which will be
used by the Contractor to manage the program and subcontractors as well
as identify key personnel assigned. Contractor should identify staff
positions that are anticipated to be hired from the current service
Contractor. Contractor should ensure that staff assignments for the
service area is clearly delineated in accordance as specified in Exhibit A,
Task 1 under Section VII.

Contractor shall:

1)

@)

(3)

4)

Submit a project organization chart clearly indicating all
communication/reporting relationships among the service staff,
subcontractors, and suppliers and assigned work tasks.

Provide name(s) and resumes of the proposed Program
Manager and all key personnel that will be assigned to the City
program including the General Manager, Operations Manager(s),
Maintenance Manager, Road Supervisors, Safety/Training
Manager, and Dispatch staff. The ability of these specified key
personnel to respond immediately to issues relating to the service
herein is a requirement of this program. The Contractor should
demonstrate how this will be ensured and should indicate the
percent of time each individual is dedicated to this program, and
other non-City projects, if applicable.

Include the statement that key personnel will be available to the
extent proposed for the duration of the program and acknowledge
that no person designated as “key” to the project shall be removed
or replaced without the prior written concurrence of the City.

Indicate adequacy of labor resources utilizing a table projecting the
labor-hour allocation to the project for each position category.
Indicate the number of full-time and part-time employees for all
operations (include number of hours for part-time employees).
Wages and compensation details to be included for operators,
dispatch and reservation personnel.

Work Plan

Contractor shall provide a detailed narrative addressing the Exhibit A,
Scope of Work requirements and demonstrating the Contractor’s
understanding of City's needs and requirements. Throughout the narrative,
Contractor will include references for each section in the Scope of Work
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that refers to City’s requirements. This section should also address
Contractor’s plan to fulfill its obligations under the provisions of the
California Labor code, Chapter 4.6, Section 1070 to 1074, if

applicable. Contractor shall:

(1) Service Operations

RFP No. 18-006SB

Provide a comprehensive detailed service operations plan to include
a discussion of the following: personnel recruitment processes and
procedures (including criteria for utilizing existing  service
employees and new employee hiring and retention); facility
considerations (selection, utilization, functionality); day-to-day
operating approaches, considerations and key issues; procedures for
handling emergencies and unforeseen situations relative to transit
operations (e.g., roadcalls, traffic congestion, accidents).

Contractors should demonstrate their capability to complete service
start-up activities in time to commence service operations on July 1,
2018 and should demonstrate their knowledge and experience with
maintaining a smooth- running operation.

Contractors should provide a detailed implementation schedule that
demonstrates how the start-up will be implemented.

Contractors are encouraged to include suggested incentive programs
to assist and/or supplement the City’s existing performance standards.

(2) Facilities and Equipment

In connection with the price proposal submittal where Contractor is
providing a facility from which to base its operations/maintenance,
provide a complete description of operational facilities and equipment
available and/or planned for use. This description should include the
location(s) and configuration of facilities proposed and plans for space
utilization in accordance with requirements outlined in the Scope of
Work. Anyavailable information, such as facility maps and/or
blueprints, should be included as appendices to the proposal submittal.

Contractor to include a letter of intent/commitment from the
landlord of the property with their proposal submittal.

(3) Personnel Training and Testing

Contractors shall provide copies of all training protocols and a
schedule to the City demonstrating how personnel including drivers,
call center personnel, mechanics and other support personnel, as
applicable, will be trained and tested prior to the start-up of service
operations.
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d.

RFP No. 18-006SB

(4) Maintenance Plan

Contractors shall develop a comprehensive vehicle and equipment
maintenance plan that addresses the requirements outlined in the
Scope of Work. The plan should include a discussion of the specific
actions and work activities necessary to ensure that a high-level of
vehicle maintenance is maintained throughout the duration of the
Agreement.

(5) Written Policies and Procedures

Contractors must provide copies of all available written policies and
procedures to be included as appendices to their Technical Proposal
(two copies of each requested document should be provided and
included with the original of Package No. 1 — Technical Proposal).
These policies should include, but not be limited to the following:

- Drug and Alcohol Policy

- Injury and IlIness Prevention Program

- Personnel Practices and Policies

- Vehicle Maintenance Procedures (include with
Maintenance Plan)

- Roadcall protocol

- Emergency Protocols/Business Resumption Plan

(6) Data Collection and Reporting

Contractors should discuss their process for collecting and reporting
operational and maintenance data, and demonstrate their
understanding of various daily data collection activities and reporting
requirements.

Contractor may also propose procedural or technical
enhancements/innovations to the Scope of Work, which do not
materially deviate from the objectives or required content of the
project.

Exceptions/Deviations

State any exceptions to or deviations from the requirements of this RFP,
segregating "technical™ exceptions from "contractual” exceptions. Each
exception must reference the particular section in the Scope of Work or
Agreement Article that refers to City’s requirements. If your firm has no
clarification, exception or deviation, a statement to that effect shall be
included in the proposal.

Section I11. “Proposal Content” - Pg 5 of 8

Contracted Fixed Route / Corona Dial-A-Ride (Paratransit) Transportation Services



4. Cost and Price Proposal

The Contractor shall complete all "Cost and Price" forms included with this RFP
Section VIII, and furnish any narrative required to explain the prices quoted in
the schedules. The “Cost and Price” forms include Form 60 for pricing based on
estimated annual Revenue Service Hours. All “Cost and Price” forms should be
included in Package No. 2 of your proposal, as outlined in Section Il, RFP
Instructions, paragraph F (3) of this RFP and should be in accordance with the
instructions found in “Scope of Work™ Section VII ‘Levels of Service and
Contract Terms.’

5. Performance Bond

As partial security against the selected Contractor’s failure to satisfactorily fulfill
all of its obligations under this Agreement, a performance bond will be required.
The performance bond shall be in the amount of ten percent (10%) of the
average of the first three contract year amounts (and then each subsequent annual
amount) and shall be executed by a corporate surety authorized to conduct
business as a security in the state of California.

6. Appendices

Information considered by Contractor to be pertinent to this project and which has
not been specifically solicited in any of the aforementioned sections may be placed
into a separate appendix section. However, Contractors are cautioned that this does
not constitute an invitation to submit large amounts of extraneous materials;
appendices should be relevant and brief.

7. Party and Participant Disclosure Forms

In conformance with the statutory requirements of the State of California
Government Code Section 84308, part of the Political Reform Act and Title 2,
California Code of Regulations 18438 through 18438.8, regarding campaign
contributions to members of appointed Boards of Directors, Contractor is required
to complete the Party and Participant Disclosure Forms provided in Exhibit D of
this RFP and submit as part of the proposal, if applicable. Contractor is required
to submit only ONE copy of the completed form(s) as part of its proposal and it
should be included only in the original proposal. Both Contractor and its
subcontractors must complete the form entitled “Party Disclosure Form”.
Lobbyists or agents representing the Contractor in this procurement must
complete the form entitled “Participant Disclosure Form”.

8. Certification of Debarment

Unless otherwise permitted by law, any person or firm that is debarred, suspended,
or voluntarily excluded, as defined in FTA Circular 2015.1, dated April 28, 1989,
may not take part in any federally funded transaction, either as a participant or a
principal, during the period of debarment, suspension, or voluntary exclusion.

RFP No. 18-006SB Section I1. “Proposal Content” - Pg 6 of 8
Contracted Fixed Route / Corona Dial-A-Ride (Paratransit) Transportation Services



Accordingly, the City may not enter into any transaction with such debarred,
suspended, or voluntarily excluded persons or firms during such period.

A certification process has been established by 49 C.F.R. Part 29, as a means to
ensure that debarred, suspended, or voluntarily excluded persons or firms do not
participate in a federally assisted project (See Section X for form). The inability
to provide the required certification will not necessarily result in denial or
participation in a covered transaction. A person or firm that is unable to provide
a positive certification, as required by this solicitation, must submit a complete
explanation attached to the certification. FTA will consider the certification and
any accompanying explanation in determining whether or not to provide
assistance for the project. Failure to furnish a certification or an explanation may
disqualify that person or firm from participating in the project.

Each potential contractor for a major third-party contract must provide to the City
a certification for a primary participant. Each potential subcontractor must
provide to the City a certification for a lower-tier participant. In general,
subcontracts of less than $25,000 will not be covered by the certification
procedures.

9. Restrictions on Lobbying

As a recipient of federal funds, the City is required to certify compliance with the
influencing restrictions and efforts of Contractor to influence federal officials
regarding specific procurements in excess of $100,000 that must be disclosed
pursuant to section 1352, Title 31, U.S. Code.

Section X to this solicitation contains the following: a certification form entitled
"Certification of Restrictions on Lobbying," the Office of Management and
Budget (OMB) Standard Form LLL entitled "Disclosure of Lobbying Activities,"”
and a document entitled "Limitation on Payments to Influence Certain Federal
Transactions."

The successful contractor to this solicitation will be required to complete and
submit to the City the certification form entitled "Certification of Restrictions on
Lobbying" whether or not any lobbying efforts took place. If the successful
contractor did engage in lobbying activities, then OMB Standard Form LLL
"Disclosure of Lobbying Activities" must also be completed and submitted to the
City.

All forms must be completed and submitted with the Proposal. Failure to
complete this certification shall render a Proposal nonresponsive to this
solicitation and will result in the rejection of the Proposal.

10. Public Records Policy

Responses (proposals) to this Request for Proposal (RFP) and the documents
constituting any Contract entered into thereafter become the exclusive
property of City and shall be subject to the California Public Records Act

RFP No. 18-006SB Section I1. “Proposal Content” - Pg 7 of 8
Contracted Fixed Route / Corona Dial-A-Ride (Paratransit) Transportation Services



(Government Code Section 6250 et seq.). City’s use and disclosure of its records
are governed by this Act.

Those elements in each proposal which Contractor considers to be trade secrets,
as that term is defined in Civil Code Section 3426.1(d), or otherwise exempt by
law from disclosure, should be prominently marked as “TRADE SECRET”,
“CONFIDENTIAL”, or “PROPRIETARY” by Contractor. City will use its best
efforts to inform Contractor of any request for disclosure of any such document.
City, shall not in any way, be liable or responsible for the disclosure of any such
records including, without limitation; those so marked if disclosure is deemed
to be required by law or by an order of the Court.

In the event of litigation concerning disclosure of information the Contractor
considers exempt from disclosure, City will act as a stakeholder only, holding the
information until otherwise ordered by a court or other legal process. If City is
required to defend an action arising out of a Public Records Act request for any
of the contents of a Contractor’s proposal marked “Confidential”, “Proprietary”,
or “Trade Secret”, Contractor shall defend and indemnify City from all liability,
damages, costs, and expense, including attorneys’ fees, in any action or
proceeding arising under the Public Records Act.

To insure confidentiality, Contractors are instructed to enclose all “Confidential,”
“Proprietary,” or “Trade Secret” data in separate sealed envelopes, which are then
included with the proposal documents. Because the proposal documents are
available for review by any person after award of a contract resulting from an
RFP, City shall not in any way be held responsible for disclosure of any
“Confidential,” Proprietary,” or “Trade Secret” documents that are not contained
in envelopes and prominently marked.
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SECTION IV.

EVALUATION AND AWARD

The City is soliciting firms and/or individuals who have established knowledge and expertise in
all aspects of the services requested in this RFP. Minimum requirements are as follows:

1.

2.

Have a minimum of three (3) similar projects within the last five (5) years providing the
same or similar services requested in this RFP.

Have sufficient staff and/or sub-consultants available with experience in the disciplines
required for this service.

Provide reference(s) of agencies you have contracted with, providing the same or similar
services.
Have no outstanding or pending complaints as determined through the Better Business
Bureau, State of California Department of Consumer Affairs.

Have the administrative and fiscal capability to provide and manage the proposed services.

A

EVALUATION CRITERIA

1. Qualifications, Related Experience, and References (15%)

Technical experience in performing work of a closely similar nature
Experience working with public agencies

Strength and stability of the firm; strength, stability, experience and
technical competence of subcontractors

Assessment by client references

References with demonstrated success in providing similar services

2. Staffing and Project Organization (25%0)

Qualifications of project staff, particularly key personnel and especially
the Project Manager

Key personnel’s level of involvement in performing related work cited in
“Qualifications of the Firm” section

Logic of project organization

Adequacy of labor commitment

Concurrence in the restrictions on changes in key personnel

3. Work Plan (30%o)

RFP No. 18-006SB
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Depth of Contractor's understanding of City's requirements as set forth in
the Project Description and Scope of Work located in Section 1V, overall
quality of work plan

Logic, clarity and specificity of work plan

Appropriateness of labor distribution among the activities

Ability to meet all service start dates

Reasonableness of service operations as proposed

Utility of suggested technical or procedural innovations
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4. Cost and Price (15%)
e Reasonableness of the total price and competitiveness of this amount
with other offers received
e Adequacy of data in support of figures quoted
e Reasonableness of unit price and overall pricing by year and for entire
Agreement

5. Retention of Employees (10%0)

e Pursuant to California Labor Code Chapter 4.6, Chapter 1072, a 10% bid
preference will be incorporated into the overall evaluation of those
Consultants’ certifying they agree to retain, for a period of 90 days, certain
employees of the current service Contractor. (See Exhibit A — Scope of
Work, Section VII Transitioning Contracts for specific details.)

6. Completeness of Response (5%)
e Completeness of response in accordance with RFP instructions
e Exceptions to or deviations from the RFP requirements that the City
cannot or will not accommodate
e Any other relevant factors not considered elsewhere

B. EVALUATION PROCEDURE

An Evaluation Committee comprised of City, and RTA staff, in accordance with the above
criteria, will evaluate all proposals received as specified. The evaluators in applying the
major criteria to the proposals may consider additional sub-criteria beyond those listed.
Furthermore, as a result of RFP changes and/or necessary proposal clarifications, a Best
and Final Offer Request may be issued after the proposals are submitted but before contract
award. During the evaluation period, the City reserves the right to interview some or all
the proposing firms and the right to conduct site inspections of some or all of the
Contractor’s facilities.

C. AWARD

The City will evaluate the proposals received and will submit the proposal considered to
be the most competitive to Corona’s City Council, for consideration and selection. The
City may also negotiate contract terms with the selected Contractor prior to award, and
expressly reserves the right to negotiate with several Contractors simultaneously and,
thereafter, to award a contract to the Contractor offering the most favorable terms to the
City. The City reserves the right to award its total requirements to one Contractor or to
apportion those requirements among several Contractors as the City may deem to be in its
best interest. In addition, negotiations may or may not be conducted with Contractors;
therefore, the proposal submitted should contain Contractor's most favorable terms and
conditions, since the selection and award may be made without discussion with any
Contractor.

D. NOTIFICATION OF AWARD AND DEBRIEFING

Contractors who submit a proposal in response to this RFP shall be notified in writing
regarding the firm who was awarded the contract. Such notification shall be made within
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three (3) days of the date the contract is awarded. Contractors who were not awarded the
contract may obtain a prompt explanation concerning the strengths and weaknesses of their
proposal. Unsuccessful Contractors, who wish to be debriefed, must request the debriefing

in writing and the City must receive it within three (3) days of notification of the contract
award.
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SECTION V.

DISADVANTAGED BUSINESS ENTERPRISES

The services set forth in Section V11 (Scope of Work) are subject to Title 49, Part 26 of the Code
of Federal Regulations (49 CFR 26) entitled “Participation by Disadvantaged Business
Enterprises in Department of Transportation Financial Assistance Programs”. In order to ensure
the Department achieves its federally mandated overall DBE goal, the Department encourages
the participation of DBEs, as defined in 49 CFR 26, in the performance of contracts financed in
whole or in part with federal funds. The Contractor shall not discriminate on the basis of race,
color, national origin, or sex in the award and performance of subcontracts.

Effective October 1, 2017, the City of Corona Transit System Federal Transportation
Administration (FTA) overall anticipated level of DBE participation for federal fiscal year
2017/18 through 2019/20 is 14% of federal financial assistance. No specific goals are set on a
contract by contract basis. The goal is accomplished through the use of race-neutral measures in
accordance with 49CFR, Part 26. The City shall take all necessary and reasonable steps to ensure
non-discrimination in the award of all contracts to meet the objectives of the above cited
regulation. It is the policy of the City to ensure nondiscrimination in the award and
administration of DOT-assisted contracts and to create a level playing field on which DBEs can
compete fairly for contracts and subcontracts relating to the City’s construction, procurement
and professional services activities.

When listing sub-contractors in Section X — Designation of Subcontractors, Proposer shall
identify them as DBE with the approximate value of their sub-contract. In addition, in an effort
to create a bidders list, all proposers must submit Bidders List Form in Section X identifying
their DBE status and identifying all DBE/Non-DBE subcontractors.

See Section XI - DBE Brochure for additional information regarding California Unified
Certification Program (CUCP) which provides list of certifying CUCP DBE agencies and
eligibility requirements for DBE certification.

RFP No. 18-006SB Section V. “Disadvantaged Business Enterprises” - Pg 1 of 1
Contracted Fixed Route / Corona Dial-A-Ride (Paratransit) Transportation Services



This solicitation and the Agreement to be awarded are subject to the following Federal requirements. These
requirements shall govern over any inconsistent provisions otherwise contained in the Instructions to Proposers
and General Terms and Conditions, and the Agreement to be entered into, provided any such federal requirement
is determined to apply to the product or service to be provided, or in the context under which it was written. The
term “Contractor”, as may be used in these requirements shall mean and include, as the context permits or
requires (third party contractors, and their subcontractors and sub-agreements at every tier), Proposers and any

SECTION VI.

FEDERAL TRANSIT ADMINISTRATION (FTA) CLAUSES

FEDERAL CLAUSES

successful Proposer.

FP.1

FP.2

FP.3

INCORPORATION OF FEDERAL TRANSIT ADMINISTRATION (FTA) TERMS

The following provisions include, in part, certain Standard Terms and Conditions required
by Department of Transportation (DOT), whether or not expressly set forth in the preceding
contract provisions. All contractual provisions required by DOT, as set forth in FTA
Circular 4220.1F are hereby incorporated by reference. Anything to the contrary herein
notwithstanding, all FTA mandated terms shall be deemed to control in the event of
a conflict with other provisions contained in this Agreement. The successful Proposer
shall not perform any act, fail to perform any act, or refuse to comply with any City of
Corona requests which would cause the City to be in violation of FTA terms and conditions.

Flowdown: Flows down appropriately to each applicable changed requirement.

NO OBLIGATION BY THE FEDERAL GOVERNMENT

a. The City and successful Proposer acknowledge and agree that, notwithstanding any
concurrence by the Federal Government in or approval of the solicitation or award of
the underlying Agreement, absent the express written consent by the Federal
Government, the Federal Government is not a party to the Agreement and shall not be
subject to any obligations or liabilities to the City, or any other party (whether or not a
party to that contract) pertaining to any matter resulting from the underlying
Agreement.

b. The successful Proposer agrees to include the above clause in each subcontract
financed in whole or in part with Federal assistance provided by FTA. It is further
agreed that the clause shall not be modified, except to identify the subcontractor who
will be subject to its provisions.

Applicability to Contracts: Applicable to all contracts

Flowdown: Not required by statute or regulation for either primary Contractors or
subcontractors, this concept should flow down to all levels to clarify, to all parties to
the contract, that the Federal Government does not have contractual liability to third
parties, absent specific written consent.

PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED

ACTS

c. The successful Proposer acknowledges that the provisions of the Program Fraud Civil
Remedies Act of 1986, as amended, 31 U.S.C. § 3801 et seq. and U.S. DOT
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regulations, “Program Fraud Civil Remedies,” 49 C.F.R. Part 31, apply to its actions
pertaining to this Project. Upon execution of the underlying Agreement, the successful
Proposer certifies or affirms the truthfulness and accuracy of any statement it has
made, it makes, it may make, or causes to be made, pertaining to the underlying
Agreement or the FTA assisted project for which the Agreement work is being
performed. In addition to other penalties that may be applicable, the successful
Proposer further acknowledges that if it makes, or causes to be made, a false,
fictitious, or fraudulent claim, statement, submission, or certification, the Federal
Government reserves the right to impose the penalties of the Program Fraud Civil
Remedies Act of 1986 on the successful Proposer to the extent the Federal
Government deems appropriate.

d. The successful Proposer also acknowledges that if it makes, or causes to be made, a
false, fictitious, or fraudulent claim, statement, submission, or certification to the
Federal Government under an agreement connected with a project that is financed in
whole or in part with Federal assistance originally awarded by FTA under the
authority of 49 U.S.C. 8 5307, the Government reserves the right to impose the
penalties of 18 U.S.C. § 1001 and 49 U.S.C. 8 5307(n)(1) on the successful Proposer,
to the extent the Federal Government deems appropriate.

e. The successful Proposer agrees to include the above two clauses in each subcontract
financed in whole or in part with Federal assistance provided by FTA. It is further
agreed that the clauses shall not be modified, except to identify the subcontractor
who will be subject to the provisions.

Applicability to Contracts: Applicable to all contracts
Flowdown: To Contractors and subcontractors who make, present, or submit covered
claims and statements.

FP.4 ACCESS TO RECORDS AND REPORTS
The following access to records requirements apply to the Agreement:

Where the City is not a State but a local government and is the FTA Recipient or a
subgrantee of the FTA Recipient in accordance with 49 C. F. R. 18.36(i), the successful
Proposer agrees to provide the City, the FTA Administrator, the Comptroller General of the
United States or any of their authorized representatives access to any books, documents, papers
and records of the successful Proposer, which are directly pertinent to this contract for the
purposes of making audits, examinations, excerpts and transcriptions. Successful Proposer also
agrees, pursuant to 49 C. F. R. 633.17 to provide the FTA Administrator or his authorized
representatives, including any PMO successful Proposer, access to successful Proposer’s
records and construction sites pertaining to a major capital project, defined at 49 U.S.C.
5302(a)1, which is receiving federal financial assistance through the programs described at 49
U.S.C. 5307, 5309 or 5311.

The Contractor agrees to maintain all books, records, accounts and reports required under this
contract for a period of not less than three years after the date of termination or expiration of this
contract, except in the event of litigation or settlement of claims arising from the performance of
this contract, in which case contractor agrees to maintain same until the purchaser, the FTA
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Administrator, the Comptroller General, or any of their duly authorized representatives, have
disposed of all such litigation, appeals, claims or exceptions related thereto

Applicability to Contracts: Applicable to all contracts

FP.5 CHANGES TO FEDERAL REQUIREMENTS

The successful Proposer shall at all times comply with all applicable FTA regulations,
policies, procedures and directives, including without limitation those listed directly or
by reference in the Agreement (Form FTA MA (2) dated October, 1995) between the
City and FTA, as they may be amended or promulgated from time to time during the
term of the Agreement. Successful Proposer’s failure to so comply shall constitute a
material breach of the Agreement. Any proposed change in this contract shall be submitted
to the City for approval.

Applicability to Contracts: Applicable to all contracts
FP.6 CIVIL RIGHTS (TITLE VI, EEO, ADA)
The following requirements apply to the underlying Agreement:

Nondiscrimination — In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C.
§ 2000d, section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102,
section 202 of the Americans with Disabilities Act of 1990, 42 U.S.C. 8 12132, and Federal
transit law at 49 U.S.C. 8 5332, the successful Proposer agrees that it will not discriminate
against any employee or applicant for employment because of race, color, creed, national
origin, sex, age, or disability. In addition, the successful Proposer agrees to comply with
applicable Federal implementing regulations and other implementing requirements FTA may
issue.

Equal Employment Opportunity — The following equal employment opportunity requirements
apply to the underlying Agreement:

a. Race, Color, Creed, National Origin, Sex — In accordance with Title VII of the Civil
Rights Act, as amended, 42 U.S.C. § 2000e, and the Federal Transit Laws at 49
U.S.C. § 5332, the successful Proposer agrees to comply with all applicable equal
employment opportunity requirements of U.S. Department of Labor (U.S. DOL)
regulations, “Office of Federal Contract Compliance Programs, Equal Employment
Opportunity, Department of Labor,” 41 C.F.R. Parts 60 et seq., (which implement
Executive Order No. 11246, “Equal Employment Opportunity,” as amended by
Executive Order No. 11375, “Amending Executive Order 11246 Relating to Equal
Employment Opportunity,” 42 U.S.C. § 2000e note), and with any applicable Federal
statutes, executive orders, regulations, and Federal policies that may in the future
affect construction activities undertaken in the course of the Project. The successful
Proposer agrees to take affirmative action to ensure that applicants are employed,
and that employees are treated during employment, without regard to their race, color,
creed, national origin, sex, or age. Such action shall include, but not be limited to, the
following: employment, upgrading, demotion or transfer, recruitment or
recruitment advertising, layoff or termination; rates of pay or other forms of
compensation; and selection for training, including apprenticeship. In addition, the
successful Proposer agrees to comply with any implementing requirements FTA may

RFP No. 18-006SB Section VI. “Federal Transit Administration (FTA) Clauses” - Pg 3 of 15
Contracted Fixed Route / Corona Dial-A-Ride (Paratransit) Transportation Services




issue.

b. Adge — In accordance with section 4 of the Age Discrimination in Employment Act of
1967, as amended, 29 U.S.C. § 623 and Federal transit law at 49 U.S.C. § 5332, the
successful Proposer agrees to refrain from discrimination against present and
prospective employees for reason of age. In addition, the successful Proposer agrees
to comply with any implementing requirements FTA may issue.

c. Disabilities — In accordance with section 102 of the Americans with Disabilities Act,
as amended, 42 U.S.C. § 12112, the successful Proposer agrees that it will comply
with the requirements of U.S. Equal Employment Opportunity Commission,
“Regulations to Implement the Equal Employment Provisions of the Americans
with Disabilities Act,” 29 Part 1630, pertaining to employment of persons with
disabilities. In addition, the successful Proposer agrees to comply with any
implementing requirements FTA may issue.

The successful Proposer also agrees to include these requirements in each subcontract financed
in whole or in part with Federal assistance provided by FTA, modified only if necessary to
identify the affected parties.

Applicability to Contracts: Applicable to all contracts

Flowdown: To all third party Contractors and their contracts at every tier.

FP.7 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM

Policy: It is the policy of the Department of Transportation and the City of Corona that
Disadvantaged Business Enterprises (“DBE’”) as defined in 49 CFR part 26, shall have the
maximum opportunity to participate in the performance of contracts financed in whole or in part
with Federal funds under this Agreement. Consequently, the DBE requirement of 49 CFR
applies to this Agreement.

DBE Obligation: Contractor agrees to ensure that Disadvantaged Business Enterprises, as
defined in 49 CFR Part 26, have the maximum opportunity to participate in the performance of
contracts or subcontracts financed in whole or in part with Federal funds provided under this
Agreement. In this regard, all Recipients or Contractors shall take all necessary and reasonable
steps in accordance with the regulations to ensure that

DBE’s have the maximum opportunity to compete for and perform contracts. Recipients and
their Contractors shall not discriminate on the basis of race, color, national origin religion,
age, sex, or disability, in the award and performance of DOT-assisted contracts. Failure by the
Contractor to carry out these requirements is a material breach of this Agreement, which
may result in the termination of the contract or such other remedy the City deems appropriate.

DBE Requirements: The contractor must include with its proposal the following information:

1. Names and addresses of DBE firms that will participate in the contract.

2. A description of the work that each DBE will perform.

3. The dollar amount of the participation of each DBE firm’s participation.

4. Written, signed documentation of commitment to use a DBE subcontractor
whose participation it submits to meet a contract-anticipated level of
participation; and
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5. Written and signed confirmation from the DBE that it is a participant in the
contract as provided in the prime Contractor’s commitment.

Prompt Payment: The prime contractor agrees to pay each subcontractor under this prime contract
for satisfactory performance of its contract no later than 30 days from the receipt of each payment
the prime contract receives from the City of Corona. Any delay or postponement of payment from
the above referenced time frame may occur only for good cause following written approval of City
of Corona. This clause applies to both DBE and non-DBE subcontracts. For Public Works projects,
the payment shall occur no later than 7 days after payment to the prime contractor.

Applicability to Contracts: Requirement applies to FTA recipient, subreicipient and to all
contracts.

Flowdown: To all third party Contractors and their contracts at every tier.

FP.8 TERMINATION

Termination for Convenience

The AGENCY, by written notice, may terminate this contract, in whole or in part, when it is in the
AGENCY’s interest. If this contract is terminated, the AGENCY shall be liable only for payment
under the payment provisions of this contract for services rendered before the effective date of
termination.

Termination for Default (Transportation Services)

If the Contractor fails to pick up the commodities or to perform the services, including delivery
services, within the time specified in this contract or any extension, or if the Contractor fails to
comply with any other provisions of this contract, the AGENCY may terminate this contract for
default. The AGENCY shall terminate by delivering to the Contractor a Notice of Termination
specifying the nature of default. The Contractor will only be paid the contract price for services
performed in accordance with the manner of performance set forth in this contract.

If this contract is terminated while the Contractor has possession of AGENCY goods, the
Contractor shall, upon direction of the AGENCY, protect and preserve the goods until surrendered
to the AGENCY or its agent. The Contractor and AGENCY shall agree on payment for the
preservation and protection of goods. Failure to agree on an amount will be resolved under the
Dispute clause.

If, after termination for failure to fulfill contract obligations, it is determined that the Contractor
was not in default, the rights and obligations of the parties shall be the same as if the termination
had been issued for the convenience of the AGENCY.

Applicability to Contracts: Requirement apply to all contracts addressing termination for
cause and for convenience, including the manner by which it will be effected and the basis for
settlement.

Flowdown: Requirement extends to all third party contractors and their contracts at every tier and
subrecipients and their subcontracts at every tier.
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FP.  NON-COLLUSION

The bidder guarantees that the bid submitted is not a product of collusion with any other bidder
and no effort has been made to fix the bid price of any bidder or to fix any overhead, profit or cost
element of any bid price.

FP.9 DEBARMENT/SUSPENSION
The prospective lower tier participant certifies, by submission of its Proposal that neither it nor
its “principals” [as defined at 49 C.F.R. § 29.105(p)] is presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntarily excluded from participation in this transaction
by any Federal department or agency.

When the prospective lower tier participant is unable to certify to the statements in this
certification, such prospective participant shall attach an explanation to its Proposal.

The successful Proposer shall provide the City with certification addressing its debarment and
suspension status and that of its principals. The successful Proposer shall promptly inform the
City of any change in the suspension or debarment status of the successful Proposer or its
principals during the term of the Agreement.

Applicability to Contracts: Executive Order 12549 as implemented by 49 CFR, Part 29,
prohibits FTA recipients and sub-recipients from contracting for goods and services from
organizations that have been suspended or debarred from receiving Federally assisted
contracts. As part of their applications each year, recipients are required to submit a
certifications to the effect that they will not enter into contracts over $100,000 (one hundred
thousand dollars) with suspended or debarred Contractors and that they will require their
Contractors (and their subcontractors) to make the same certification to them.

Flowdown: Contractors are required to pass this requirement on to subcontractors seeking
subcontracts over $100,000 (one hundred thousand dollars). Thus, the terms “lower-tier
covered participant” and “lower tier covered transaction” include both Contractors and
subcontractors and contracts and subcontracts over $100,000. The certification and instruction
language is contained in 29CFR Part 29, Appendix B, and must be included in RFP’s and
RFP’s (for inclusion by Contractors and subcontractors in their RFP’s and RFP’s) for all
contracts over $100,000 (one hundred thousand dollars), regardless of the type of contract to
be awarded; Certification Regarding Debarment, Suspension, and other Responsibility Matters
— Lower Tier Covered Transactions (Third Party Contracts over

$100,000).

FP.10 BUY AMERICA

The Contractor agrees to comply with 49 U.S.C. 5323(j) and 49 CFR Part 661, which provide that
Federal funds may not be obligated unless steel, iron, and manufactured products used in FTA-
funded projects are produced in the United States, unless a waiver has been granted by FTA or the
product is subject to a general waiver. General waivers are listed in 49 CFR 661.7, and include
final assembly in the United States for 15 passenger vans and 15 passenger wagons produced by
Chrysler Corporation, microcomputer equipment, software, and small purchases (currently less
than $100,000) made with capital, operating or planning funds. Separate requirements for buses
are set out at 5323(j) (2) (C) and 49 CFR 661.11. Buses not subject to a general waiver must be
manufactured in the United States and have a 60 percent domestic content.
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A bidder or offeror must submit to the FTA recipient the appropriate Buy America certification
(attached) with all bids on FTA-funded contract, except those subject to a general waiver. Bids or
offers that are not accompanied by a completed Buy America certification must be rejected as
nonresponsive. This requirement does not apply to lower tier subcontractors.

Applicability to Contract: The Buy America requirements apply to the following types of
contracts: Construction Contracts and Acquisition of Goods or Rolling Stock (valued at more than
$100,000).

Flowdown: The Buy America requirements flow down from FTA recipients and subrecipients to
first tier Contractors, who are responsible for ensuring that lower tier Contractors and
subcontractors are in compliance.

FP.11 RESOLUTION OF DISPUTES, BREACHES OR OTHER LITIGATION

Disputes arising in the performance of this Contract which are not resolved by agreement of the
parties shall be decided in writing by the authorized representative of the City’s City Manager.
This decision will be final and conclusive unless within ten days from the date of receipt of its
copy, the Contractor mails or otherwise furnishes a written appeal to the City Manager. In
connection with any such appeal, the Contractor shall be afforded an opportunity to be heard and
to offer evidence in support of its position. The decision of the City Manager shall be binding
upon the Contractor and the Contractor shall abide by the decision. Unless otherwise directed by
the City, Contractor shall continue performance under this Contract while matters in dispute are
being resolved.

FP.12 RESTRICTIONS ON LOBBYING AND CONTRACTS

During the period beginning on the date of the issuance of this Request for Proposal and ending
on the date of selection of the successful Proposer, no person (or entity) submitting a Proposal
in response to this Request for Proposal, nor any officer, employee, representative, agent, or
consultant representing such a person (or entity) shall contact through any means or engage
in any discussion concerning the award of the contract with any member of the City Council of
the City or his/her personal staff. Any such contact shall be grounds for the disqualification of the
Proposer.

During the period beginning on the date of the issuance of this Request for Proposal and ending
on the date of selection of the successful Proposer, each person or entity described above shall
limit his/her communication with the City staff to the written clarification and amendment
process described herein.

Any entity which submits a Proposal for a contract award with a potential value of one
hundred thousand dollars ($100,000) or more is required to file the certification regarding
lobbying. Such certification, in effect provides a certification to the City that the potential
successful Proposer will not and has not used federally appropriated funds to pay any person
or organization for influencing or attempting to influence an officer or employee of any agency,
a member of Congress, officer or employee of Congress, or an employee of a member of
Congress in connection with obtaining any federal contract covered by 31 USC 1352. All
Proposers are required to complete and submit to the City the certification form entitled
“Certification of Restrictions on Lobbying” whether or not any lobbying effort took place. If
any Proposer did engage in lobbying activities utilizing non-federal funds in connection
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with obtaining the award of this contract, then OMB Standard Form LLL “Disclosure of
Lobbying Activities” must also be completed and submitted to the City.

Applicability to Contracts: Lobbying requirements apply to Construction, Architectural and
Engineering (A&E), Acquisition of Rolling Stock, Professional Services, Operational Service
and Turnkey Contracts.

Flowdown: Requires the maximum flowdown, pursuant to Byrd Anti-Lobbying Amendment 31
U.S.C. 81352(b) 5 and 49 CFR, part 19, Appendix A, Section 7.

FP.13 CLEAN AIR

The successful Proposer agrees to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401, et seq. The successful
Proposer agrees to report each violation to the City and understands and agrees that the City
will, in turn, report each violation as required to assure notification to FTA and the appropriate
EPA Regional Office. The successful Proposer further agrees to include these requirements in
each subcontract exceeding $100,000 financed in whole or in part with Federal assistance
provided by FTA.

Applicability to Contract: Requirements apply to all contracts exceeding $100,000, including
indefinite quantities where the amount is expected to exceed $100,000 in any year.

Flowdown: Requirements flow down to all subcontracts which exceed $100,000.

FP.14 CLEAN WATER

The successful Proposer agrees to comply with all applicable standards, orders or regulations
issued pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et
seg. The successful Proposer agrees to report each violation to the Purchaser and understands and
agrees that the Purchaser will, in turn, report each violation as required to assure notification to
FTA and the appropriate EPA Regional Office.

The successful Proposer also agrees to include these requirements in each subcontract
exceeding $100,000 financed in whole or in part with Federal assistance provided by FTA.
Applicability to Contract: Applies to each contract and subcontract which exceeds

$100,000.

Flowdown: Requirements flow down to FTA recipients and subrecipients at every tier.

FP.15 ENVIRONMENTAL, RESOURCE CONSERVATION, AND ENERGY REQUIREMENTS
The Contractor recognizes that many Federal and State statutes imposing environmental, resource
conservation, and energy requirements may apply to the project. Some, but not all, of the major
Federal laws that may affect the Project include: the National Environmental Policy Act of 1969,
42 U.S.C 4331 et seq; the Clean Air Act, as amended, 42 USC 7401 et seq., and scattered sections
of 29 USC,; the Clean Water Act, as amended, scattered sections of 33 and 12 USC; the Resource
Conservation and Recovery Act, as amended, 42 USC 6901 et seq.; and the Comprehensive USC
9601 et seq. The Contractor also recognizes that the Environmental Protection Agency (EPA), the
Federal Highway Administration (FHWA) and other agencies of the Federal Government has
issued and are expected in the future to issue requirements in the form of regulations, guidelines,
standards, orders, or other directives that may affect the project.
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Accordingly, the Contractor agrees to adhere to, and impose on its subrecipients, any such Federal
requirements as the Government may now or in the future promulgate. Listed below are
requirements of particular concern to the FTA. The Contractor expressly understands that this list
does not constitute the Contractor’s entire obligation to meet Federal requirements.

Environmental Protection — To the extent applicable, the Contractor agrees to comply with the
requirements of the national Environmental Policy Act of 1969, as amended USC4321 et seq.;
Section 14 of the Federal Transit Act, as amended, 49 USC app 1610; the Council on
Environmental Quality Regulations, 40 CFR Part 1500 et seq.; and the joint FHWA/FTA
regulations, “Environmental Impact and Related Procedures”, at 23 CFR Part 771 and 49 CFR
Part 622.

Air Pollution — The Contractor agrees to comply with the joint FHWA/FTA regulations, “Air
Quality Conformity and Priority Procedures for Use in Federal-Aid Highway” and 49 CFR Part
623. The Contractor agrees to obtain satisfactory assurances that any facilities or equipment
acquired, constructed, or improved as a part of the project are or will be designed and equipped to
limit air pollution as provided in accordance with the following EPA regulations: “Control of Air
Pollution from Motor Vehicles and Motor Vehicle Engineers”, 40 CFR Part 85; “Control of Air
Pollution from New and In-Use Motor Vehicles and New and In-Use Motor Vehicle Engineers:
Certification and Test Procedures”, 40 CFR Part 86; and “Fuel Economy of Motor Vehicles”, 40
CFR Part 600, in accordance with applicable Federally approved State Implementation Plan(s) (in
particular, the Transportation Control Measures), and in accordance with applicable Federal
regulations, directives and other standards.

Energy Conservation — The Contractor and subcontractors agree to comply with mandatory
standards and policies relating to energy efficiency that are contained in applicable State energy
conservation plans issued in compliance with the Energy Policy and Conservation Act.

Should the proposed project produce adverse environmental effects, the Contractor agrees to take
all responsible steps to minimize such effects pursuant to 49 USC app. 1610, all other applicable
statues, and the procedures set forth in 23 CFR Part 771 and 49 CFR Part 622. The Contractor
agrees to undertake all environmental mitigation measures that may be identified as commitments
in applicable environmental documents (such as environmental assessments, environmental
impact statements, memoranda of agreements, and statements required by 49 USC 303) and with
any conditions imposed by the Government as part of a finding of no significant impact or a record
of decision, all such mitigation measures are incorporated in and made part of this agreement by
reference. If some or all mitigation measures are deferred, as soon as the Government and the
Recipient agree on those measures, those agreed-upon measures will be incorporated into this
Agreement. Such mitigation measures may not be modified or withdrawn without the express
written approval of the Government.

Applicability to Contracts: Energy Conservation requirements are applicable to all contracts.
Flowdown: These requirements extend to all third party Contractors at every tier.

FP.16 CARGO PREFERENCE
The Contractor agrees: a. To use privately owned United States-Flag commercial vessels to ship
at least 50 percent of the gross tonnage (computed separately for dry bulk carriers, dry cargo
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liners, and tankers) involved, whenever shipping any equipment, material, or commodities
pursuant to the underlying contract to the extent such vessels; b. To furnish within 20 working
days following the date of loading for shipments originating within the United States or within
30 working days following the date of loading for shipments originating outside the United
States, a legible copy of a rated, “on-board” commercial ocean bill-of-lading in English for
each shipment of cargo described in the preceding paragraph to the Division of National Cargo,
Office of Market Development, Maritime Administration, Washington, D.C. 20590 and to the
FTA recipient (through the Contractor in the case of a subcontractors’ bill-of-lading) c. To
include these requirements in all subcontracts issued pursuant to this contract when the
subcontract may involve the transport of equipment, material, or commodities by ocean vessel.

Applicability to Contract: Requirements apply to all contracts involving equipment, materials
or commaodities which may be transported by ocean vessels with the exception of purchases under
$2500, when the requirements do not apply.

Flowdown: Requirements apply to all subcontracts when the subcontract may be involved with
the transport of equipment, material, or commodities by ocean vessel.

FP.17 FLY AMERICA

The Contractor agrees to comply with 49 U.S.C. 40118 (the “Fly America” Act) in accordance
with the General Services Administration’s regulations at 41CFR Part 301-10, which provide
that recipients and subrecipients of Federal funds and their Contractors are required to use U.S.
Flag air carriers for U.S. Government-financed international air travel and transportation of their
personal effects or property, to the extent such service is available, unless travel by foreign air
carrier is a matter of necessity, as defined by the Fly America Act. The Contractor shall submit,
if a foreign air carrier was used, an appropriate certification or memorandum adequately
explaining why service by a U.S. flag air carrier was not available or why it was necessary
to use a foreign air carrier and shall, in any event, provide a certificate of compliance with
the Fly America requirements. The Contractor agrees to include the requirements of this section
in all subcontracts that may involve international air transportation.

Applicability to Contract: The Fly America requirements apply to the transportation of
persons or property, by air, between a place in the U.S. and a place outside the U.S., or between
places outside the U.S., when the FTA will participate in the costs of such air transportation.
Transportation on a foreign air carrier is permissible when provided by a foreign air carrier
under a code share agreement when the ticket identifies the U.S. air carrier’s designator code
and flight number. Transportation by a foreign air carrier is also permissible if there is a
bilateral or multilateral air transportation agreement to which the

U.S. Government and a foreign government are parties and which the Federal DOT has
determined meets the requirements of the Fly America Act.

Flowdown: Requirements flow down from FTA recipients and subrecipients to first tier
Contractors, who are responsible for ensuring that lower tier Contractors and subcontractors are
in compliance, with the exception of purchases under $2500, when the requirements do not apply.

FP.18 CONTRACT WORK HOURS & SAFETY STANDARDS ACT
Pursuant to the Labor Standards Provisions Applicable to Non-construction Contracts subject to
the Federal Contract Works Hours and Safety Standards Act, 40 U.S.C.A. 8§ 327 through 332 as
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implemented by U.S. Department of Labor regulations, 29 CFR 5.5 (b) and (c) Contractor and
Subcontractor’s contracting for any part of the Contract work shall comply with the following:

Overtime Requirements — No Contractor or subcontractor contracting for any part of the contract
work which may require or involve the employment of laborers or mechanics shall require or
permit any such laborer or mechanic in any workweek in which he or she is employed on such
work to work in excess of forty hours in such workweek unless such laborer or mechanic receives
compensation at a rate not less than one and one-half times the basic rate of pay for all hours
worked in excess of forty hours in such workweek.

Violation, Liability for Unpaid Wages; Liguidated Damages — In the event of any violation of the
clause set forth in paragraph (1) of this section, the Contractor and any subcontractor responsible
therefore shall be liable for the unpaid wages. In addition, such Contractor and subcontractor shall
be liable to the United States for liquidated damages. Such liquidated damages shall be computed
with respect to each individual laborer or mechanic, including watchmen and guards, employed in
violation of the clause set forth in paragraph (1) of this section, in the sum of $10 for each calendar
day on which such individual was required or permitted to work in excess of the standard
workweek of forty hours without payment of the overtime wages required by the clause set forth
in paragraph (1) of this section.

Withholding for unpaid wages and liquidated damages — The City shall upon its own action or
upon written request of an authorized representative of the Department of Labor withhold or cause
to be withheld, from any moneys payable on account of work performed by the Contractor or
subcontractor under any such contract or any other Federal contract with the same prime
Contractor, or any federally-assisted contract subject to the Contract Work Hours and Safety
Standards Act, which is held by the same prime Contractor, such sums as may be determined to
be necessary to satisfy any liabilities of such Contractor or subcontractor for unpaid wages and
liquidated damages as provided in the clause set forth in paragraph (2) of this section.

Subcontracts — The Contractor or Subcontractor shall insert in any Subcontracts the clauses set
forth in this Section and also a clause requiring the Subcontractors to include these clauses in any
lower tier Subcontracts. The Contractor shall be responsible for compliance by any Subcontractor
or lower tier Subcontractor with the clauses set forth in this Section.

Payrolls and basic records — The records to be maintained hereinabove shall be made available by
the Contractor or Subcontractor for inspection, copying, or transcription by the City and U.S.
Department of Labor. The Contractor and Subcontractor shall maintain payrolls and basic records
during the course of the work and shall preserve them for a period of three (3) years from the
completion of the Contract for all laborers and mechanics, including guards and watchmen,
working on the Contract. Such records shall contain the name and address of each such employee,
social security number, correct classifications, hourly rates of wages paid, daily and weekly
number of hours worked, deductions made and actual wages paid.

Applicable to Contracts: The Act applies to City of Norwalk contracts and subcontracts that “at
least or partly are financed by a loan or grant from the Federal Government. “ (40 USC
3701(b)(1)(B)(iii) and (b)(2), 29 CFR 5.2(h), 49 CFR 18.36(i)(6)). The Act applies to any
construction contract or, in very limited circumstances, non-construction project that employs
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“laborers or mechanics on a public work.” Over $100,000. Rail car and bus procurements are not
included because they are deemed “commercial items”. (40 USC 3707, 41 USC 403 (12).)

FP.19 TRANSIT EMPLOYEE PROTECTIVE ARRANGEMENTS
The Contractor agrees to comply with the following employee protective arrangements of 49
U.S.C. § 5333(b):

U.S. Department of Labor (DOL) Certification. Under this Contract or any Amendments thereto
that involve public transportation operations that are supported with federal assistance, a
certification issued by U.S. DOL is a condition of the Contract. To the extent that FTA determines
that transit operations are involved, the Contractor agrees to carry out the transit operations work
on the underlying contract in compliance with terms and conditions determined by the U.S.
Secretary of Labor to be fair and equitable to protect the interests of employees employed under
this contract and to meet the employee protective requirements of 49 USC A 5333(b) and U.S.
DOL guidelines at 29 CFR Part 215, and any amendments thereto. These terms and conditions
are identified in the letter of certification from the U.S. DOL to FTA applicable to the FTA
Recipient’s project from which Federal assistance is provided to support work on the underlying
contract. The Contractor agrees to carry out that work in compliance with the conditions stated in
that U.S. DOL letter.

Special Warranty. When the Contract involves public transportation operations and is supported
with federal assistance appropriated or made available for 49 U.S.C. 8 5311, U.S. DOL will
provide a Special Warranty for its Award, including its Award of federal assistance under the
Tribal Transit Program. The U.S. DOL Special Warranty is a condition of the Contract.

Special Arrangements. The conditions of 49 U.S.C. § 5333(b) do not apply to Contractors
providing public transportation operations pursuant to 49 U.S.C. § 5310. FTA reserves the right to
make case-by-case determinations of the applicability of 49 U.S.C. 8 5333(b) for all transfers of
funding authorized under title 23, United States Code (flex funds), and make other exceptions as
it deems appropriate, and, in those instances, any special arrangements required by FTA will be
incorporated herein as required.

Applicability to Contract: Requirements apply to each contract for transit operations performed
by employees of a Contractor recognized by FTA to be a transit operator.

Flowdown: Requirement applicable to all contracts and subcontracts at every tier.

FP.20 CHARTER BUS OPERATIONS

The Contractor agrees to comply with 49 U.S.C. 5323(d) and 49 CFR Part 604, which provides
that recipients and subrecipients of FTA assistance are prohibited from providing charter service
using federally funded equipment or facilities if there is at least one private charter operator willing
and able to provide the service, except under one of the exceptions at 49 CFR 604.9. Any charter
service provided under one of the exceptions must be "incidental,"” i.e., it must not interfere with
or detract from the provision of mass transportation.

Applicability to Contract: Requirements apply to contracts for operating public transportation
service.

RFP No. 18-006SB Section VI. “Federal Transit Administration (FTA) Clauses” - Pg 12 of 15
Contracted Fixed Route / Corona Dial-A-Ride (Paratransit) Transportation Services



Flowdown: Requirement flow down from FTA recipients and subrecipients to first tier service
contractors.

FP.21 SCHOOL BUS OPERATIONS

Pursuant to 69 U.S.C. 5323(f) and 49 CFR Part 605, recipients and subrecipients of FTA assistance
may not engage in school bus operations exclusively for the transportation of students and school
personnel in competition with private school bus operators unless qualified under specified
exemptions. When operating exclusive school bus service under an allowable exemption,
recipients and subrecipients may not use federally funded equipment, vehicles, or facilities.

Applicability to Contract: Requirements apply to contracts for operating public transportation
service.

Flowdown: Requirement flow down from FTA recipients and subrecipients to first tier service
contractors.

FP.22 DRUG & ALCOHOL MISUSE AND TESTING

The Contractor agrees to establish and implement a drug and alcohol testing program that complies
with 49 CFR Parts 653 and 654, produce any documentation necessary to establish its compliance
with Parts 653 and 654, and permit any authorized representative of the United States Department
of Transportation or its operating administrations or, the Cooperative Alliance for Regional
Transportation, to inspect the facilities and records associated with the implementation of the drug
and alcohol testing program as required under 49 CFR Parts 653 and 654 and review the testing
process. The contractor agrees further to certify annually its compliance with Parts 653 and 654
and to submit applicable Management Information System (MIS) reports to the City before March
15. To certify compliance the contractor shall use the "*Substance Abuse Certifications™ in
the ""Annual List of Certifications and Assurances for Federal Transit Administration
Grants and Cooperative Agreements," which is published annually in the Federal Register.
The Contractor agrees further to annually submit a copy of the Policy Statement developed to
implement its drug and alcohol testing program.

Applicability to Contract: Requirements apply to Third party contractors who perform safety-
sensitive functions must comply with FTA’s substance abuse management program under 49
C.F.R. part 655, “Prevention of Alcohol Misuse and Prohibited Drug Use in Transit Operations.”
Under 49 C.F.R. § 655.4, Safety-sensitive function means any of the following duties, when
performed by employees of recipients, subrecipients, operators, or contractors:

a. Operating a revenue service vehicle, including when not in revenue service;

b. Operating a nonrevenue service vehicle, when required to be operated by a holder of
a Commercial Driver's License;

c. Controlling dispatch or movement of a revenue service vehicle;

d. Maintaining (including repairs, overhaul and rebuilding) a revenue service vehicle or
equipment used in revenue service. This section does not apply to the following: an
employer who receives funding under 49 U.S.C. § 5307 or § 5309, is in an area less
than 200,000 in population, and contracts out such services; or an employer who
receives funding under 49 U.S.C. § 5311 and contracts out such services;

e. Carrying a firearm for security purposes.
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Additionally, third party contractors providing testing services involving the performance of safety
sensitive activities must also comply with 49 C.F.R. part 40, “Procedures for Transportation
Workplace Drug and Alcohol Testing Programs.”

Flowdown: Requirement flow down to all third party contractors at every tier who perform a safety-
sensitive function for the FTA recipient or subrecipient.

FP.23 RECYCLED PRODUCTS

Contractor shall use, to the extent practicable and economically feasible, products and services
that conserve natural resources and protect the environment and are energy efficient.
Contractor agrees to comply with all the requirements of Section 6002 of the Resource
Conservation and Recovery Act (RCRA), as amended (42 U.S.C. 6962), including but not
limited to the regulatory provisions of 40 CFR Part 247, and Executive Order 12873, as they
apply to the procurements of the items designated in Subpart B of 40 CFR Part 247.

Applicability to Contracts: Applicable to all contracts for items designated by the EPA, when
the Contractor procures $10,000 or more of these items during the fiscal year or has procured
$10,000 or more of the item in the previous fiscal year, using Federal funds.

Flowdown: Extends to all third party Contractors and their contracts at every tier and
subrecipients and their sub-agreements at every tier.

FP.24 FEDERAL STANDARDS

As a recipient of Federal funds through the City of Corona, the successful Proposer agrees to
comply with FTA Circular 4220.1F, “Third Party Contracting Requirements,” including any
revision or replacement thereof, and applicable Federal regulations or requirements, including
FTA third party contracting regulations when promulgated. The FTA Best Practices
Procurement Manual provides additional procurement guidance. Nevertheless, successful
Proposer should be aware that the FTA Best Practices Procurement Manual is focused on
procurement processes and may omit certain Federal requirements applicable to the work to be
performed.

Applicability to Contracts: Applicable to all turnkey, rolling stock and operational contracts.

Flowdown: The disclaimer has unlimited flowdown.

FP.25 PRIVACY ACT REQUIREMENTS

1. The Contractor agrees to comply with, and assures the compliance of its employees
with, the information restrictions and other applicable requirements of the Privacy Act
of 1974, 5 U.S.C 8552a. Among other things, the Contractor agrees to obtain the
express consent of the Federal Government before the Contractor or its employees
operate a system of records on behalf of the Federal Government. The Contractor
understands that the requirements of the Privacy Act, including the civil and criminal
penalties for violation of that Act, apply to those individuals involved, and that failure
to comply with the terms of the Privacy Act may result in termination of the underlying
contract.

2. The Contractor also agrees to include these requirements in each subcontract to
administer any system of records on behalf of the Federal Government financed
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in whole or in part with Federal assistance provided by FTA.

Applicability to Contracts: The following requirements apply to the Contractor and its
employees that administer any system of records on behalf of the Federal Government under
any contract when the grantee maintains files on drug and alcohol enforcement activities for
FTA when those files are organized so that information could be retrieved by personal identifier.
The requirements do not apply to micro-purchases under $3,000.

Flowdown: The Privacy Act requirements flow down to each third party Contractor and their
contracts at every tier.

FP.26 SAFE OPERATION OF MOTOR VEHICLES
The Contractor agrees to comply with the following:

Seat Belt Use. The Contractor is encouraged to adopt and promote on-the-job seat belt use policies
and programs for its employees and other personnel that operate company-owned vehicles,
company-rented vehicles, or personally operated vehicles. The terms “company-owned” and
“company-leased” refer to vehicles owned or leased either by the Contractor or AGENCY.

Distracted Driving. The Contractor agrees to adopt and enforce workplace safety policies to
decrease crashes caused by distracted drivers, including policies to ban text messaging while using
an electronic device supplied by an employer, and driving a vehicle the driver owns or rents, a
vehicle Contactor owns, leases, or rents, or a privately-owned vehicle when on official business in
connection with the work performed under this agreement.

Applicability to Contract: Requirements apply to all federally funded third party contracts.
Flowdown: Requirement flow down to all third party contractors and their contracts at every tier.

FP.27 STATE AND LOCAL LAW DISCLAIMER
The use of many of the suggested clauses are not governed by Federal law, but are significantly
affected by State law. The language of the suggested clauses may need to be modified depending
on state law, and that before the suggested clauses are used in the grantees procurement documents,
the grantees should consult with their local attorney.
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SECTION VII.

SCOPE OF WORK

l. INTRODUCTION/OVERVIEW

The City is seeking proposals from qualified firms to manage and operate the demand-responsive
and fixed route services described in this RFP as a turnkey operation. A single contract will be
awarded by the City for the management and operation of the services for an initial term of three
years, with two (2) one-year options. The services for Fixed Route, ADA/Dial-A-Ride services
and the call center will commence on July 1, 2018.

To support the provision of these services, the City will provide a mixed fleet of 20 vehicles
(including spares and current vehicle count as of December 2017), equipped with fare collection
boxes and mobile data terminals (MDT’s.)  City staff will administer this contract, receive and
generally provide oversight of customer complaints, prepare and produce any informational
materials. City will provide eligibility evaluations for seniors and persons with disabilities and the
Riverside Transit Agency will provide service for the certification of applicants for ADA
eligibility. The City will also provide the paratransit scheduling servers and software.

The selected Contractor shall provide for all other requirements for the operation of ADA and
Dial-A-Ride and Fixed-Route Services, including but not limited to: management, personnel,
reservations and scheduling, dispatching, operations, insurance, record keeping and reporting,
computer hardware and administrative software (including all software and hardware support),
telecommunications equipment and system, and vehicles for driver relief and road supervision.
Contractor shall be responsible for complete maintenance and upkeep of all revenue vehicles
assigned to this contract, including all on-board peripheral equipment such as fareboxes, mobile
data terminals, two-way radios, etc.

It is the City’s intent to issue a Notice to Proceed allowing sufficient time for the Contractor to
perform all front-end activities, including start-up, training, and mobilization prior to the
commencement of the Services. The Contractor will operate the Services described below.

. SERVICE DESCRIPTION - CORONA DIAL-A-RIDE
Existing ADA/Dial-A-Ride (DAR) Services

ADA/Dial-A-Ride (DAR) service is an origin-to-destination reservation based transportation
service giving priority service to individuals who are certified under the Americans with
Disabilities Act (ADA.) This service is currently operated from a City facility located at 735
Public Safety Way, Corona, CA 92880.

The City’s Dial-A-Ride service is composed of ADA and Senior/Disabled service. The ADA
service is strictly for persons certified under the ADA. The Senior or Disabled services are for
anyone carrying a City-issued Disabled or Senior ID card. The Service operates within Corona,
Coronita, El Cerrito, Home gardens, and Norco Satellite Points of Department of Social Services,

RFP No. 18-006SB Section VII. “Scope of Work” - Pg 1 of 57
Contracted Fixed Route / Corona Dial-A-Ride (Paratransit) Transportation Services



Norco College, Department of Motor Vehicles, Brunswick Classic Lanes, and Target and for ADA
three-fourth mile on each side of the fixed route system.

In accordance with federal Americans With Disabilities Act (ADA) and Title VI regulations, the
City has a policy of zero trip denial for any ADA eligible passenger request. For all DAR services,
reservation priority is given to ADA certified passengers. Contractor’s staff will be required to
have knowledge of and to comply with all federal ADA and Title VI regulations.  Please be
advised that ADA/DAR service areas are subject to change in service area and criteria.

FY 2017 Corona Dial-A-Ride revenue service hours totaled 16,732; FY 2018 revenue
service hours are projected for Dial-A-Ride at 14,395.61.

FY 2017 DAR Service Vehicle Hours/Miles Actuals:

Service | Passengers Revenue | Deadhead @ Total Revenue Deadhead Total

Hours Hours Hours Miles Miles Miles
Dial-A- | 65,580 16,732 2,330 19,062 | 220,310 | 32,285 252,595
Ride

Actual service levels may be adjusted either up or down by the City. Contractor should anticipate
an approximate 5% per year increase for each year of the contract. The City makes no guarantees
of service levels required under this contract: ADA Complementary services shall be provided in

comparable levels based upon the City’s fixed route service levels which are adjusted as needed.

The number of vehicles, including spares that the City will provide for the Corona Dial-A-Ride
(paratransit) Service is 13 (as planned on January 2018) 25° cutaway vehicles, each with 20 seats
and room for two wheelchairs, the vehicles are equipped a wheelchair lift and a 2-position bicycle
rack.

A comprehensive service area map encompassing the service described above can be found as
Attachment 1 to this Exhibit; service parameters are set forth in Attachment 2 to this Exhibit
(Corona Dial-A-Ride Brochure), and a list of vehicle assignments in Attachment 5.

ADA/DAR services operate six days a week. The service times are (approximately) Monday
through Friday from at 6:30 a.m. to 7:09 p.m. On Saturdays, the service begins at 8:52 a.m. and
continues until 5:09 p.m. There are no Dial-A-Ride services on Sunday, Christmas Day,
Independence Day, Labor Day, Memorial Day, New Year’s Day, and Thanksgiving Day.
However, a method for handling reservations on these days shall be provided by the Contractor.
Additional service policies relating to the provision of ADA/DAR services are included as
Attachment 2 — Corona Dial-A-Ride Brochure to this Exhibit A.

I11.  SERVICE DESCRIPTION FIXED ROUTE
Existing Fixed-Route Service (Corona Cruiser)

For the service area, development and distribution of service schedules, routes and public
timetables are the responsibility of the City. The City shall provide the Contractor with schedules
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and headways for each route, showing all trips, time points, stops, layovers, total scheduled
revenue miles and hours. EXisting route information is included as an Attachment 3 included in
this RFP. The City’s service is revised on as needed basis throughout the year, ad hoc
schedule changes may occur throughout the year; these revisions implement timing and
alignment issues and the resulting changes may or may not impact the Contractor’s
authorized number of revenue hours. Any changes to the levels in the Contractor’s
authorized number of revenue hours will be formalized in a contract amendment.

Within the revenue hours authorized by the Agreement, the City shall specify a schedule of service
levels for the routes to be used by Contractor as the basis for developing driver shifts. The City
shall endeavor to develop routing and schedules that maximize vehicle and employee utilization
whenever possible; the Contractor shall finalize all run cutting and be responsible for appropriate
staffing and vehicle deployment to ensure no missed services.

The City will provide schedules derived from AVL software to the Contractor. Contractor will
have the opportunity to review the schedule and suggest changes for City review and consideration.
This will be a collaborative approach to the scheduling process in order to gain greater operational
efficiencies.

City and Contractor shall jointly revise and refine the service levels based on actual service demand
to maximize service efficiency within the parameters specified by City policies.

FY2017 fixed-route (Blue and Red Line) revenue service hours totaled 14,619; FY18 revenue
service hours are projected for fixed route at 14,680 hours.

FY 2017 Corona Cruiser Service Vehicle Hours/Miles Actuals:

Route Passengers Revenue @ Deadhead | Total Revenue Deadhead Total
Hours Hours Hours Miles Miles Miles

Blue 67,473 7,183.26 | 336.04 7,519.30 | 81,000 5,088 86,088

Line

Red line | 64,996 7,436.10 | 393.49 7,829.59 | 91,070 9,743 100,813

Annual Service Levels

The above 2017 annual service level tables are provided for historic and informational purposes
only. While FY19 — FY23 projections are expected to remain level at this time, however, are
subject to and expected to change. The current Corona Cruiser schedule is in need of an update
which could increase the revenue service hours by 15-20%. These options are at the sole
discretion of the City as unilateral options, and do not require contractor concurrence.

The number of vehicles, including spares that the City will provide for the Corona Cruiser (fixed-
route) Service is 7 (as of December 2017) 32’ low-floor vehicles, each with 29 seats and room for
two wheelchairs, the vehicles are equipped with two wheelchair ramps and a 3-position bicycle
rack.
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IV. PEAKVEHICLES/SPARE RATIO

City will provide a mixed fleet of 20 vehicles. The fleet size may change if there are additional or
reduced service requirements.  Currently, City has the below combination of branded vehicles.
There is a blended peak of 13 vehicles resulting in a spare ratio of 35%.

December 2017 — Current Mix

Type Peak \ Inventory Spares
7

Fixed Route 6 1 14.3%
Paratransit 9 13 3 31%
Blended Peak 13 20 6 35%

Below is the current list of City vehicles:

Equipme Manufactu  Manufacturer/Model No. Equipment Use _Ilfuel
Nt i

CC 2015 ElDorado National, EZ Rider | Fixed Route CNG 99 GGE
DAR | 2012* ElDorado AEROTECH 240, Paratransit/Fixed | CNG 39 GGE
DAR | 2012* ElDorado AEROTECH 240, | Paratransit/Fixed | Gasoline | 55 gal.

*2012 vehicles are being replaced with 2017 Glaval Universal, CNG vehicles which are expected
to be placed in service March 2018. Two of the best 2012 vehicles will be kept while others will
be surplus.

V. FARES

City will determine and set fares. The Contractor shall collect all correct fares from passengers
and shall retain all cash revenue (to be deducted from Contractor’s monthly billings). Contractor
shall make daily deposits of the cash fares and shall report all revenue to City (including pre-paid
media). Contractor’s operators shall not make change and shall only accept the proper fare or
tickets. Contractor shall implement a fare reconciliation system to ensure the integrity of its fare
collection system. Retained fares shall remain in dual custody at all times by the Contractor. The
City audits retained revenues by identifying projected revenues versus actual revenues collected.
Projected revenues will be based on actual boardings. Any projected revenues unaccounted for by
the Contractor are the responsibility of the contractor, and shall be deducted from the Contractor's
payment. The City reserves the right to conduct an audit of Contractor’s fare control and
reconciliation within the Contractor’s normal hours of operation.

For DAR, in the event Contractor’s operator arrives outside the 30-minute window of a scheduled
pick-up or negotiated No Later Than (NLT) arrival (see Task 5 — Performance Standards), the
customer shall not be charged for this trip and the operator shall note this as a Courtesy Ride on
his manifest for this trip. Contractor shall be required, as a part of its fare reconciliation process,
to track and monitor these fare type/trips and shall be responsible for reimbursement to City for
this fare in lieu of passenger payment.
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All City’s DAR and Fixed Route vehicles are equipped with fareboxes that contain vaults.
Contractor shall ensure that all vaults are accounted for at all times by maintaining a vault log for
each vehicle. Fare vaults shall be removed from the vehicles at the conclusion of each service
day and shall be stored in a secured vault/safe. The Contractor is responsible for the fare vault
contents and its security, and shall replace the contents and the vault (s) if damaged or lost. Fare
collected shall be kept in dual custody from the time it is removed from the bus until it is deposited
in the bank. Keys to any vaults or cash boxes shall be kept in a secure safe that is only accessible
by appropriate Contractor management personnel. Contractor personnel shall conduct an
unscheduled audit and count of the vaults at least twice annually; said audit to be certified by
Contractor’s project management and shall be submitted to the City within five business days after
completion of the audit.

The money-counting area shall have controlled access, including a sign in/out sheet for each time
someone enters or exits the area, and will be segregated from all personnel not related to this task.
Video shall be stored for a minimum of one week, and shall be made available to City personnel
upon request during normal hours of operation.

Contractor shall be responsible for installing and maintaining video surveillance system in the
money counting area; Contractor shall coordinate the installation of the system with appropriate
transit and Information Technology City staff. Video surveillance system shall be robust video
surveillance system as to ensure that all movement of fares/fareboxes is recorded. Surveillance
system shall have sufficient coverage, ensuring that all paths of travel used to move monies are
recorded, including the vaulting process and coin room (where money is counted.)

City staff shall perform random and unannounced compliance reviews of the aforementioned
processes related to fare security. See Attachment 9, Fare Reconciliation Form, for an example of
the form that may be used by the City to review such processes.

VI. LEVELS OF SERVICE & CONTRACT TERMS

Term of the Contract
ADA/DAR, Fixed-Route and Call Center Services shall be initiated under this Agreement on July
1, 2018 and shall run through June 30, 2021, unless otherwise terminated pursuant to terms of the
Agreement between the City and the Contractor. Following the initial term’s expiration on June
30, 2021, the City shall have the option of exercising two one-year option years as follows:

Option 1: July 1, 2021 to June 30, 2022
Option 2: July 1, 2022 to June 30, 2023

These options are at the sole discretion of the City as unilateral options, and do not require
contractor concurrence.

Call Center — Service Hours
Contractor shall have telephone lines (including TTY) staffed by qualified reservationists during
the following days/times:

6:30 a.m. —7:09 p.m. Monday — Friday
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8:52 a.m. —5:09 p.m. Saturday

A before/after-hours line must be staffed from 5 a.m. to 7 a.m. and in the evenings through 9 p.m.
for cancellations or inquiries about service for that day. This task is typically handled by the
Contractor’s dispatch team. The above hours are subject to change based on updates to the Corona
Cruiser schedule.

Annual Service Levels

The following annual service levels are projected for ADA/DAR services during the term of this
contract and are to be used by all proposers for purposes of pricing. The following estimated
information represents the City’s best estimate at this time and do not constitute any guarantee of
vehicle service hours.  This information is based upon historical data from the City’s existing
service and from forecast projections considering a Corona Dial-A-Ride Service Change that
became effective January 2, 2018. Vehicle Revenue Hours presumes passengers per hour
(PPH) productivity of 4.1; hours may vary depending on level of productivity contractor is
able to achieve.

Paratransit

Period Passengers Vehicle Revenue Vehicle Revenue

Hours* Miles***

Base Term (7/1/2018- ]
6/30/2019)** 62,301 15,195 200,579
Base Term (7/1/2019-

6/30/2020) 65,416 15,955 210,608
Base Term (7/1/2020-

6/30/2021) 68,687 16,753 221,138
Option Year 1—FY2022 72,121 17,591 232,195
Option Year 2—FY2023 75,727 18,470 243,805

*Based on 4.1 PPH, **Based on FY 2017 Ridership minus a 5% loss of ridership as estimated
due to the Corona Dial-A-Ride Service restructure that became effective January 2, 2018,
***Calculated with an average of 13.2 MPH/average bus revenue speed from FY 2017.

Fixed-Route

Period Passengers® Vehicle Revenue Vehicle Revenue

Hours** Miles**

Base Term (7/1/2018-
6/30/2019) 132,469 14,598 172,856
Base Term (7/1/2019-
6/30/2020) 139,092 14,753 174,680
Base Term (7/1/2020-
6/30/2021) 146,047 14,723 174,314
Option Year 1—FY2022 153,349 14,723 174,314
Option Year 2—FY?2023 161,017 14,753 174680

*Term 7/1/18-6/30/19 based on FY 2017 Ridership with a 5% incremental increase in subsequent
years. **Fixed Route revenue service hours and miles are projected based upon number of days
being operated in each fiscal year using the current Corona Cruiser schedule. However, the
schedule is in need of an update and is subject to and expected to change. This could increase the
revenue service hours by 15-25%.
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For paratransit, should the City increase/decrease the number of passengers served by more than
15% over the estimated passenger levels set forth in this Scope of Work, alternative pricing
provided by contractor in their proposal may be triggered. Contract award amounts will be for a
Firm Fixed Unit Price for a not-to-exceed total amount for the full 5-year period. Actual service
levels may be adjusted either up or down by the City within this 15% threshold without
modification of firm-fixed pricing.

Vehicle Revenue Hour

Proposers are instructed to incorporate all projected costs in the Vehicle Revenue Hour rate.
Vehicle Revenue Hour (VRH) shall be defined as any sixty-minute increment of time, or portion
thereof, that a vehicle is available for passenger transport within the Contractor’s established hours
of service. A vehicle is available for passenger transport from the time it first arrives at its first
pickup location no earlier than the scheduled start time for a route and ends when it arrives at the
end of a scheduled route, excluding any meal breaks, service breaks, mechanical breakdowns and
time a vehicle is out of service due to an accident. This rate shall be a comprehensive rate and shall
include an amortization of all costs for providing the services. Cost and Price Forms including
dead head, taxes, maintenance on all vehicle types, etc. and shall be proposed as one standardized
hourly rate for all routes and ADA/DAR service. Further details are in attached exhibit Cost and
Price Forms to this Scope of Work. Proposers are instructed to incorporate all projected costs in
the Vehicle Revenue Hour rate.

Variable Rate Schedule

As provided for in Section IX “Form of Agreement” 3.5.8 Amendment; Modification, the City
reserves the right to periodically make changes to the level of service provided by the Contractor
by either increasing or decreasing the level of Revenue Hours to be performed by the Contractor.
Further, as also provided for in Section IX “Form of Agreement” 3.5.8 ~ Amendment;
Modification - Changes, of the Agreement, the level of Revenue Hours may also change with no
affirmative act by the City. In either instance the Revenue Hourly Rate due to the Contractor shall
be altered in accordance with Supplement “C” to Form 60 “Variable Rate Schedule.” These
alterations, if required, shall occur in conjunction with the City’s Service Changes.

At the time of each Service Change, the City shall review the number of Revenue Hours the
Contactor reported for the previous 4 months or since the previous Service Change. That number
will be annualized by the City and compared to the applicable Projected Revenue Hours on Form
60. If the Revenue Hours have changed 16% +/- or more then the corresponding Variable Rate
Increase or Decrease will go into effect until the next Service Change at which point the Revenue
Hours will again be analyzed and the Variable Rate will either remain the same or will be altered
accordingly.

EXAMPLE 1 —Revenue Hours Increased- In this example a new route is added to the
Contractor’s Scope of Work thereby increasing the number of Revenue Hours by 17%.

Revenue Hours at beginning of fiscal year 31,424
Addi_tional revenue hours - added another route during service change, 5342
thus increasing the annualized revenue hours by 17%. ’

Updated Revenue hours 36,766
Percentage Change +/- from Projected Revenue Hours +17%

New lower Variable Revenue Hourly Rate would be triggered (per Exhibit B - Form 60
submitted with proposal).
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EXAMPLE 2 —Revenue Hours Decreased — In this example the Revenue Hours experienced
by the Contractor are reduced below the Projected Revenue Hours by 17%

Revenue Hours at beginning of fiscal year 31,424
Realigned route and reduced hours of operation, thus decreasing the 5 342
annualized revenue hours ’

Updated Revenue hours 26,082
Percentage Change +/- from Projected Revenue Hours -17%

New higher Variable Revenue Hourly Rate would be triggered (Per Exhibit B - Form 60
submitted with proposal.)

Fuel / Unleaded and CNG

It is understood by the City that fuel consumption volumes are for the sole and exclusive provision
of the services using the City’s revenue vehicles. If applicable, Contractor shall provide a copy to
City of its fuel exemption certificate for associated fuel costs under this Agreement.

Invoicing/Payment

Pursuant to the terms of the Agreement between the City and the Contractor, on or before the
tenth business day of each month the Contractor shall submit a monthly invoice to the City,
itemizing the Contractor's full and complete costs for the preceding period and showing the
retained fare revenue deducted from costs. This monthly invoice must be accompanied by the
Monthly Operating Report as detailed in this Scope of Work as backup for the invoice (See Task
6, Data Collection/Reporting).  Payment shall be Net 30, adjusting for work-week schedule.
Should the 30" day fall on a weekend or holiday, payment shall be made on the next business
day.

Customer Relations
The Contractor shall participate in on-going customer relations efforts as coordinated by the City.

The Contractor shall be required to attend regular ADA meetings and other meetings as requested
by the City to address customers, advocacy groups and various representatives in forums where
transportation issues are discussed.

Advertising and Promotion
The City shall control all advertising and promotion. City shall provide all materials for
distribution that may include brochures, customer comment forms, periodic surveys, rider-alerts,
tickets etc. Contractor shall prepare and provide materials/copies for announcements related to
service changes; advisories etc. and distribute brochures and any other material as directed by
the City.

Contractor shall assist City in planning and implementation of an appropriate marketing and
promotion program. Contractor shall attend City committee or City Council meetings upon
request. Upon request by the City, Contractor will be responsible for making presentations to
community organizations and shall report monthly to the City on all marketing/promotional
activities. Contractor shall devote an average of 20 hours/month towards marketing and

promotion of the City of Corona Transit Service. Typical activities may include but are not
RFP No. 18-006SB Section VII. “Scope of Work” - Pg 8 of 57
Contracted Fixed Route / Corona Dial-A-Ride (Paratransit) Transportation Services



limited to the distribution of brochures; maintaining/arranging to display/distribute
brochures/materials at various places in the City; staffing information booths at various
community events (i.e. Earth Day, Garden even, Cinco De Mayo, etc.), participating in parades
(i.e. 4" of July parade, Cinco De May, etc.), attending community meetings, etc. See Task 6 —
Documentation of Commitment to Advertising and Promotion for additional requirements.

VII. TRANSITIONING CONTRACTS

Use of Existing Drivers and Staff
Currently the City’s ADA/DAR and Fixed-Route service is being operated by Transportation
Concepts; for more information please contact Rich Rogers, Chief Operating Officer, 12 Mauchly,
Building I, Irvine, CA 92618, phone, (949) 753-7525, email, rrogers@transportation-

concepts.com.

Pursuant to California Labor Code, Chapter 4.6, Section 1070 to Part 3 of Division 2, City must
grant an incentive of a ten percent (10%) bidding preference to a Contractor who agrees to retain,
for a period of at least ninety (90) days, certain employees.

Offerors shall declare, as part of their proposal submission for this service contract whether or not
their firm will retain the employees of the prior Contractor for a period of at least ninety (90) days.
These transitioned employees must be utilized in similar positions and perform essentially the
same services as they did under the previous Contractor. “Employee” is defined as any person
who works for a Contractor under this contract but does not include executive, administrative, or
professional employees that are exempt from the payment of overtime compensation within the
meaning of Subdivision (a) of Section 515 or any person who is not an employee as defined under
Section 2(3) of the National Labor Relations Act (29 U.S.C. Sec. 152(3). At a minimum, the
following obligations apply:

1. A successor Contractor or subcontractor who agrees to retain employees, pursuant to
subdivision (c) 2 of Section 1072, Chapter 4.6 of California Labor Code, shall retain
employees who have been employed by the prior contractor or subcontractors, except
for reasonable and substantiated cause. That cause is limited to the particular
employee’s performance or conduct while working under the prior contract or the
employee’s failure of any controlled substances and alcohol test, physical examination,
criminal background check required by law as a condition of employment, or other
standard hiring qualification lawfully required by the successor contractor or
subcontractor.

2. If a successor Contractor determines that fewer employees are needed than under the
prior contract, qualified employees shall be retained by seniority within the job
classification. In determining those employees who are qualified, the successor
Contractor may require an employee to possess any license that is required by law to
operate the equipment that the employee will operate as an employee of the successor
Contractor.
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3. The existing service Contractor shall make available the number of employees who
are performing services under the service contract and the wage rates, benefits, and job
classifications of those employees to any entity that the City identifies as a bona fide
Offeror. Nothing in this section requires the successor to pay the same wages or offer
the same benefits provided by the prior Contractor.

4. An employee who has not been offered employment or who has been discharged in
violation of this chapter, or his or her agent, may bring an action against the successor
Contractor in any superior court having jurisdiction over the successor Contractor.
Upon finding a violation, the court shall order reinstatement to employment with
successor Contractor and award back pay, including the value of benefits, for each day
of violation.

Transition to Subsequent Contractor

Incumbent Contractor must cooperatively participate in the transition of this service to a new
Contractor if necessary. No less than thirty (30) to sixty (60) days prior to a new Contractor
starting, participation is necessary in:

1. Meetings

2. Transfer of Records

3. Access to Property

4. Access to Vehicles

The above noted access shall be granted during normal hours of operation and with a reasonable
amount of notice. A transition period is defined as the 30-60 day period of time prior to the
contract expiration date. Incumbent Contractor shall participate in the smooth transition of service
to a new provider in such a manner as to ensure the transition results in minimum service
disruption to operations.

During the transition phase City staff will conduct several meetings with the Incumbent Contractor
and new Contractor to discuss specific operations, records and vehicle transition events and the
time frame in which they must occur. As requested by City, Incumbent Contractor must make
pertinent records accessible to both City and new Contractor within three (3) days of City's
request.

City-owned vehicles will be subject to a transition inspection and acceptance; any needed repairs
(as determined by City staff) will be completed before transfer of the vehicles to the new
Contractor. If repairs are not completed before the time of transfer, the cost of the repairs will be
deducted from the Incumbent Contractor’s final invoice.
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VIll. AGENCY OVERSIGHT AND MANAGEMENT

Contractor performance pursuant to this procurement will be managed by the City’s staff and
Contracted staff as necessary. City’s personnel will, among other responsibilities, conduct
unannounced audits of PMI performance, monitor the adequacy and conduct of repairs, approve
major rebuilds, monitor warranty administration and repairs, conduct pull-out inspections at least
once per month, and recommend performance incentives or penalties as appropriate. Other City’s
staff and departments including, but not limited to, Human Resources, Planning, Risk Management
and Finance, will also conduct unannounced audits of Contractor’s compliance with the City’s
requirements as a measure of the Contractor’s overall performance.

IX. COTRACTOR MANAGEMENT AND OPERATION
The following pages describe in detail the tasks required by this project. All proposals should
include information as to the Contractor’s ability to fulfill the following task requirements:

Task 1 Staff Requirements and Policies

Task 2 Training and Safety Programs

Task 3 ADA/DAR Reservations, Scheduling, Dispatch, and Trip Edit
Task 4 Vehicle Operations

Task 5 Performance Standards

Task 6 Data Collection/Reporting

Task 7 Facilities and Vehicle Maintenance Services

Task 8 Incentives/Penalties Tables (Attachment 11)

Task 1: Staff Requirements and Policies

A. Staff Requirements

Contractor shall provide the necessary management and administrative personnel whose
expertise will ensure efficient operation of ADA/DAR and fixed-route services. The City
recognizes that a high-quality operation begins with key personnel. Key personnel are
defined as the General Manager, the Assistant General Manager, the Maintenance
Manager/Supervisor, Call Center Supervisor and the Road Supervisors. These positions
shall be 100% dedicated to the City’s project and the City reserves the right to approve all
key personnel. The minimum level of required staffing level is described below.

1. General Manager
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The General Manager, will be the person in charge of all management and day-to-day
operations of the Contractor. The General Manager must maintain consistent and
sufficient contact and communications with the City through its designated project contact
person.

The General Manager must have a minimum of five years supervisory experience in
public transportation operations or a related industry (at least two being in a
paratransit environment.) The General Manager must spend 100% of his/her time
assigned to the City project. The Contractor shall not replace the General Manager
without the written consent of the City. Contractor shall submit a resume to the City
for any proposed replacement candidate and an interview of the proposed replacement
candidate may be required by the City. Replacement of General Manager without
prior approval from the City will result in a penalty of $25,000.

The General Manager will demonstrate, by decision and action, competency in all
aspects of the City paratransit and fixed-route system. The General Manager must be
knowledgeable about ADA rules, regulations and compliance. The General Manager
will function as line supervisor of all project staff and manage the City accounts and
operating records.

2. Assistant General Manager

The Assistant General Manager shall be assigned to general supervision, investigation
and response to customer comments and complaints, as well as overall assistance to
the General Manager in maintaining the quality of the service. The City requires
written responses to complaints within five business days of the date of the complaint.
(See Task 5, Customer Service standard.) The Assistant General Manager will act as
back up for the project management functions and shall be 100% dedicated to the
City’s project. The Assistant General Manager also will maintain consistent and
sufficient contact and communications with the City’s designated project contact
person. The Assistant General Manager shall have at least two years supervisory
experience in providing transportation services. Contractor shall submit a resume to
the City for any proposed replacement candidate and an interview of the proposed
replacement candidate may be required by the City. The Contractor shall not replace
the Assistant General Manager without the written consent of the City. Replacement
of Assistant General Manager without prior approval from the City will result in a
penalty of $25,000.

The phone numbers of the General Manager and the Assistant General Manager shall
be made available to the City so that, in the event of an after-hours emergency, they
can be contacted on a 24-hour basis. These numbers will be provided to the Police
Dispatch Unit for emergencies only. The Assistant General Manager or General
Manager shall respond in person to any emergency or accident involving extensive
property damage or injuries or as requested by the City during or after the operational
hours of the system.
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3. Maintenance Manager/Supervisor

The Contractor shall assign an on-site, full-time Maintenance Manager/Supervisor,
100% dedicated to the City’s vehicle maintenance activity, to ensure that the City's
maintenance standards are met. The Maintenance Manager/Supervisor shall ensure
that all City owned vehicles are in good working order, well maintained, clean, and
professional looking every day. This position shall be separate from the General
Manager or Assistant General Manager. Contractor shall submit a resume to the City
for any proposed replacement candidate and an interview of the proposed replacement
candidate may be required by the City.

The Maintenance Manager/Supervisor must have a minimum of five years journey-
level mechanic experience and a minimum of three years’ experience in maintenance
supervision of ten or more mechanics. The Maintenance Manager/Supervisor must be
legally licensed to operate a bus in the State of California with a valid Class B license
with a Passenger [’P”’] endorsement as well as maintain a valid medical certificate and
any other licenses or certificates required by applicable federal, state, or local
regulations. The Contractor shall not replace the Maintenance Manager/Supervisor
without the written consent of the City; replacement without prior approval from the
City will result in a penalty of $25,000.

4. Call center Supervisor, Reservationist, Scheduling and Dispatch Staff (DAR and
Fixed-Route)

Contractor shall provide the necessary staff to ensure efficient and timely
administration of reservations, scheduling and dispatch of DAR trips and fixed-route
runs in accordance with the service schedules and policies set forth by the City. All
staff in these positions shall demonstrate proficiency with RouteMatch software within
ninety (90) days of assumption of Agreement. City will arrange the training which
will be held at Contractor’s expense. At a minimum, these staff will have the
following responsibilities:

a) Call Center Supervisor

e Shall have a minimum of two years’ experience in oversight of a call
center location, preferably in a paratransit environment;

e Supervisor shall have primary responsibility for training of new
reservations and dispatch staff, so this person must have a full working
knowledge of RouteMatch;

e Supervisor shall have the ability to work directly with passengers on
elevated complaints, ensuring the highest level of customer service is
provided,;

e Supervisor shall monitor phone call volumes and hold times to ensure
City procedures are being followed and to ensure that hold times do not
exceed allowable standards. Supervisor shall ensure adequate staffing
levels during all hours of operation (including nights, weekends, and
holidays) are maintained; and
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Call Center Supervisor shall be responsible for telephone reports
required under this contract, ensuring City standards are being met.
Supervisor shall also be responsible for monitoring day-to-day
operations of call center staff, including monitoring of recorded
conversations as quality control and to ensure training is sufficient to
ensure the highest level of customer satisfaction is achieved.

b) Reservations

Handle telephone requests and inquiries to maximize customer service,
giving timely, accurate and courteous service;

Carry out trip reservation activities in a manner which will maximize
ADA/DAR productivity; and

Ensure that City policies and procedures are followed.

c) Scheduling

Manage ADA/DAR transportation services in accordance with
City policies and procedures. Receive, approve and process requests for
service. Adjust itineraries to comply with local and federal regulations;
Review and refine daily trip itineraries. Using maps and software,
assess distances and routing to ensure use of efficient travel patterns.
Initiate timely client call backs regarding discrepancies and/or schedule
changes; and

Define, monitor and analyze fleet performance and adjust resource
allocations/service schedules to meet changing time and travel patterns.

d) Dispatching

Schedule and assign drivers and vehicles in accordance with the service
hour schedules and scheduled trips for each day;

Assist drivers while they are in service to carry out the assigned trips
on- time, providing address assistance and telephoning passengers as
needed for callouts;

Monitor the performance of scheduled trips, reassigning trips and/or
adjusting the number of vehicles in service as needed to ensure on-time
performance in the most efficient manner;

Handle unanticipated service demands, passenger and vehicle accidents
and other events in accordance with City policies and procedures; and
Update driver’s data in RouteMatch at least once per hour to ensure
estimated time of arrival (ETA) data is available and accurate.

5. Safety/Training Supervisor and Trainer(s)

As detailed within Task 2 Training and Safety Programs, Contractor shall provide a
suitable Safety and Training Supervisor and Trainer(s) who are fully licensed and
certified to conduct the classroom training of all drivers. Supervisor shall have a
minimum of one (1) year experience providing such training in similar paratransit
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systems. These positions shall also provide behind-the-wheel driver training, refresher
training programs and other training as determined necessary by the Contractor or City.
Supervisor and trainer(s) must satisfy the Driver requirements specified below, and
must be 100% dedicated to the City’s project.

6. Road Supervisors

Contractor shall provide Road Supervising staff in a sufficient number to ensure
Road Supervision of the service area at all times when revenue vehicles are in
passenger service. Road Supervisors must satisfy the Driver requirements specified
below, must be 100% dedicated to the City’s project and must have a minimum of one
(1) year experience as a driver in similar paratransit services.

Contractor is required to have at least one primary individual assigned to each of the
Training and Road Supervisor functions, although additional staff may be cross-
trained and mutually-supporting.

7. Drivers

Drivers must meet the following standards:
e Drivers must be legally licensed to operate a bus in the State of California with

a valid Class B license with a [“P”] endorsement, California Highway Patrol
(CHP) General Public Paratransit Vehicle (GPPV) Certificate, as well as
maintain a valid medical certificate and any other licenses or certificates
required by applicable federal, state, or local regulations;

e Drivers must be in good standing with the DMV with no suspensions in the
previous sixty (60) months and having no more than three (3) moving
violations or two-point violations within the thirty-six (36) month period
preceding operation of the City service;

e Drivers must not have rail crossing convictions;

e Drivers must be able to speak, understand, write and read English with
proficiency; and

e Drivers are required to treat all passengers with respect and courtesy.

8. Maintenance Personnel

Mechanics

The Contractor shall assign an adequate number of mechanics to work on the vehicles
operated under this contract. The mechanics assigned to this contract must meet the
requirements for vehicle maintenance as outlined below.

Knowledge of:

e Air conditioning and heating systems, brakes and brake retarders, electrical,
engines, steering, suspension, transmissions, and unleaded gasoline and CNG
fuel systems, cooling system, fire suppression and methane detection systems,
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fareboxes, 2-way radio and video surveillance system, and ancillary bus
systems.

Ability to:

e Perform complete, reliable, and safe inspections;

e Perform complete, reliable, and safe repairs;

e Use automotive test equipment effectively;

e Obtain precision measurements as required;

e Diagnose and perform repairs on systems related to automotive, light-duty
trucks, cutaways, low floor buses and all vehicles listed in vehicle inventory;

e Diagnose, repair, and maintain vehicle power trains, including but not limited
to engines, transmissions, drive shafts, differentials, and related sub-
components;

e Diagnose, repair, and maintain vehicle brake, steering, and suspension
systems;

e Diagnose, repair, certify, and maintain Amerex fire suppression and methane
detection systems;

e Diagnose, repair, and maintain REI camera systems (additional start-up
training for this item may be provided by City, however long-term support
must be provided by Contractor).

e Diagnose, repair and maintain electronic headsign equipment.

e Diagnose, repair, and maintain electrical systems and components. Must be
able to read and understand electrical schematics;

e Diagnose, repair, and maintain heating, ventilation, and air- conditioning
systems;

e Adjust, repair, or replace damaged body parts and window glass;

e After on-the-job training, diagnose, repair, and maintain wheelchair
lifts/ramps;

e Diagnose, repair, and maintain CNG/unleaded gasoline-fueled engines;

e Inspect, repair, certify, and maintain CNG fuel systems and CNG pressure
vessels;

e Read and understand parts and repair manuals.

e Read and understand wiring diagrams; and

e Diagnose, repair and maintain 2-way Radio System.

Special Qualifications:

e American Service Excellence (ASE) Transit Bus Certifications in the
following areas; Brakes, Compressed Natural Gas (CNG) Engines, CNG tank
Inspections and  Certifications,  Steering/Suspension, HVAC and
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Electrical/Electronics are required for mechanics that work, repair or inspect
such systems;

e Experience in California DMV smog certifications preferred, but not required;

e Must poses a valid Class B, Commercial California Driver's License with a
Passenger ["P"] endorsements for road calls; and must meet same driving
record requirements as described for Drivers

e Current Medical Certificate;

e All other DMV and CHP certification requirements;

¢ In good standing with DMV;

e Show evidence of passing state required brake training (all mechanics); and

e Air conditioning certified (if Contractor will be performing A/C recovery work
if not, specify the certified subcontractor assigned to the project)

Other Maintenance staff:

All other maintenance staff that do not fall under the category of a mechanic, (i.e. utility
worker, servicer, etc.) that operate a City bus must have a valid Class B, Commercial
California Driver’s License and meet all CHP and DMV requirements.

Bus Stop/Shelter Maintenance Staff

The Contractor shall assign an adequate number of bus stop/shelter maintenance staff to
maintain the approximate 185 bus stops and 27 bus stop passenger shelters of this contract.
Bus Stop/Shelter Maintenance Staff assigned to this contract must meet the requirements
for servicing, cleaning and maintaining bus stops and shelters as outlined below.

Ability to:
e Install and remove “Rider-Alerts” /other information at bus stops as needed
e Removing graffiti
e Removing/emptying trash, replace trash receptacle’s bags
e Replacing damaged bus stop signage/schedules and kiosk/kiosk windows, and
trash receptacles
. Corona provides signs, kiosks- Kiosk/windows, and trash
receptacles
e A wipe down of each shelter (solar panels, canopy top, legs, kiosks, benches)
e Clean and wash bench (non-sheltered) bus stops
e Pressure wash heavily soiled bus stop areas as required
e Report any heavy vandalism or damage to bus stop amenities within a 24 hrs.

Bus Washers and Detailers

The Contractor shall assign an adequate number of Bus Washers and Detailers staff to
maintain Corona transit buses clean as articulated in Task 7: Facilities and Vehicles
Maintenance Services/4. Vehicle Cleanliness and Aesthetics Requirements.
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Ability to:
e Cleaning, washing, detail of exteriors and interiors, to include upholstery of
buses
e Ability to safely and neatly maintain wash-bay
. Corona provides wash-bay and scaffolding

Knowledge of:
e Of standards of cleaning and safety procedures

e Of safe use high pressure washing equipment and scaffolding equipment

e Of using and inventorying of cleaning agents and detailing supplies and
equipment

B. Staffing Policies

1. Vacancy of Key Positions

If, during the course of normal employee turnover, any of the following key
personnel positions remain open for a period in excess of 30 calendar days, the City
may assess the penalties set forth in Task 8:

General Manager

Assistant General Manager
Maintenance Manager/Supervisor
Call Center Supervisor

Reservationist, Scheduling and Dispatch Staff
Safety/Training Supervisor
Road Supervisors

2. Driver Turnover

The City recognizes the expense and negative effect of driver turnover. Therefore,
the Contractor must demonstrate they have an acceptable recruitment and hiring
program which is intended to minimize driver turnover and retain a high-quality
driver work force. Contractor must offer a reasonable wage and compensation
package, and an employee incentive program, coupled with a supportive work
environment to ensure turnover is minimized. Should driver levels fall below those
needed for operation (or levels proposed), contractor may be assessed penalties as
described in Task 8.

3. Dress and Appearance Standard

Contractor shall provide a City approved uniform to be worn by all drivers when
operating a vehicle in City service. Shirts and blouses shall have a “Corona” logo
patch on the right shoulder. Jeans are not allowed.
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Contractor’s drivers will convey a professional image. It is the Contractor's
responsibility to see that driver's uniforms remain in good repair, and do not appear
old or worn out.

Drivers will be required to follow the grooming and appearance standards
established by the City.  Shirts will remain tucked inside pants at all times while
in uniform. Uniforms shall be per Attachment 8 or approved equals.

4. Driver Tools

The Contractor will provide all necessary operating equipment to the drivers and
office personnel. Driver equipment will include, but not be limited to, a current
Thomas Brothers Guide map book, or other device of the operating area, manifests
(trip sheets), clipboards, pens and pencils. Drivers are also required to be equipped
with an operable and accurate time piece at all times.

5. Personnel Policies

The Contractor shall have in effect personnel policies that conform to all state and
federal laws including, but not limited to, all regulations concerning Equal
Employment Opportunities, FTA Drug and Alcohol Regulations, Compensation,
Worker's Compensation, and other regulations as appropriate.

The Contractor shall maintain at all times a current list of personnel assigned to the
City's contract and provide the City’s designated project contact with an updated
roster of all personnel, including drivers, each month. The updated roster will
include total hours worked on the contract for the month.

The Contractor must have established standards for recruitment and hiring of
drivers.  Full background verification of employees (to include at a minimum, a
criminal history using a local/national database, 10-year employment verifications,
social security traces and if applicable a 2-year drug & alcohol testing history) shall
be performed by the Contractor. Contractor shall obtain authorization from all
employees driving in the performance of this contract for the acquisition of the
driver’s motor vehicle records during the period of employment. Contractor shall
advise City at the time of hire of any and all new hires, providing full name(s) and
driver license numbers of such hires. Recruitment standards must be detailed and
shall be approved by the City.

The City retains the right to review Contractor's personnel policies and the list of
personnel assigned to the City's contract. Proposed changes in key personnel
incumbents shall be subject to review and approval by City.

6. Removal of Drivers

The City may require that any driver be removed from transporting City customers
for unprofessional behavior, excessive complaints, rudeness, or other inappropriate
behavior or appearance.
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7. Driver Feedback

Since drivers are the first line out in the field, driver feedback about schedules,
customer needs, vehicle maintenance and working conditions is imperative. The
Contractor must have on-going mechanisms, including monthly driver meetings to
capitalize on driver feedback. The City shall be allowed to participate in monthly
driver meetings.

Contractor shall be responsible to maintain proper staffing level as to responsibly
and effectively operate the City transit system on a day-to-day basis and during all
service hours of operation.

Task 2: Training Safety Programs

A. Staff Requirements

1. Vehicle Operator Training

The Contractor shall be responsible for all training of vehicle drivers including
City’s service policies, passenger fares and overview of other City services.

Contractor shall be responsible for the provision of qualified training staff to
conduct behind-the-wheel driver training and other training as determined by the
Contractor.

2. Training Standards

Contractor will design, schedule and conduct ongoing training procedures which
will train and prepare all drivers assigned to the City's contract in a manner that
conforms to all state and local laws throughout the term of the contract and assures
the following operational objectives are met.

e Provide paratransit/fixed-route service which is safe, reliable, and
compliant;

e Provide paratransit/fixed-route service which will maximize customer
service; and

e Provide paratransit/fixed-route service in a manner that will maximize
productivity.

In support of the above objectives, Contractor shall provide all drivers with training
satisfactory to City in defensive and safe driving, passenger courtesy, comfort,
sensitivity training, special care, and precautions to assist elderly and disabled
persons. This training must meet the requirements of appropriate federal and state
statutes, with each driver receiving a minimum of twenty hours of instruction.
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An additional minimum of forty hours of classroom training (for an overall
minimum sixty (60) hours of training) shall be provided by the Contractor and shall
cover applicable laws and regulations related to the provision of services under this
Agreement. This additional training shall provide training of applicable laws for
operating vehicles providing public transportation, street network of service area,
passenger safety and comfort, and shall convey an understanding of the Americans
with Disabilities Act (ADA) as it relates to transportation. The additional
minimum forty hours of training shall include the following:

e areview of applicable laws and regulations;

e eight (8) hours of defensive and safe driving;

e 20 hours of behind-the-wheel training in all types of paratransit vehicles to
be operated under this contract;

e safe vehicle operations;

e City's policies and procedures for paratransit operations and ADA service;

e empathy and sensitivity training for the proper interaction and transport of
paratransit passengers;

e procedures for the provision of origin-to-destination services, including
training on passenger assistance;

e lift/ramp/wheelchair tie down techniques and specific City procedures for
the transport of passengers with wheelchairs and other mobility devices;

e proper methods of interacting with service animals;

e operation of radio equipment in accordance with County and Federal
regulations;

e hands-on training with the radio and mobile data terminals;

e a minimum of four hours of customer service training;

e fare collection and trip classification and counting;

e paperwork completion, including proper reporting guidelines and
completion of driver trip sheets. Contractor shall specifically address the
prohibition on pre-completion of any part of the driver trip sheet (i.e.
completion of time point data prior to actual arrival) and the proper
procedure for correcting mistakes on trip sheets prior to submittal;

e Sexual harassment prevention

e Google Maps and Thomas Brothers guide map reading;

e four hours of mandatory refresher training for drivers with repeated and
accumulated minor infractions; and

e City required protocols for accident reporting and Sexual harassment
prevention.

The Contractor shall provide the following training and safety support at no extra
cost to the City:
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e A safe driving awards program;

e Monitoring and inspection of drivers’ Motor Vehicle Records at least every
twelve (12) months through participation in the California Department of
Motor Vehicles Pull Notice Program;

e Ensuring the availability and delivery of City vehicle(s) as required for
training programs;

e Continued provision of annual “refresher” training including, but not
limited to, ADA compliance; and

e Promotion and reinforcement of driving and safety principles by Contractor
management and supervisory staffs, policies and programs. Contractor shall
provide timely coaching of drivers for unsafe driving practices identified by
the City-supplied camera system.

e Monthly Driver Safety Training meetings are to be held, at varying times to
allow ample opportunity for attendance. Drivers must attend a minimum of
10 hours of this additional training annually. This training should include
empathy training, ADA compliance issues, and any other topical issues that
may arise.

Drivers who have or are recruited with a valid Class B license with Passenger
Endorsement will not need to meet the full requirement of 60 hours of training since
much of that training is designed to assist in obtaining such licensing. However,
they will be required to complete 15 hours of classroom training and 20 hours of
behind the wheel training for fixed route and 20 hours of classroom training and 20
hours of behind the wheel training for paratransit.

As is the case with all new hires, drivers must be in good standing with the DMV
and must be able to pass all applicable tests prior to being released into independent
service. Classroom training shall, at a minimum, ensure drivers are properly trained
on requirements under the Americans with Disabilities Act (ADA) requirements
and City standards for safety.

In the event the City chooses to modify its training program, or federal, state, local
laws change affecting driver certification or level of training required, Contractor
shall be responsible for adopting any and all changes into its driver training
program.  Should Contractor’s training programs undergo changes, Contractor
must send City copies of the new training programs prior to implementation for
approval.

B. Incentive and Safety Programs

The Contractor must maintain an incentive and safety program to support the City’s goal
of providing a high-quality transportation service for customers. These programs must be
detailed in writing and implemented routinely. Incentives should be awarded at regular
driver/employee meetings to ensure a high visibility of outstanding performance among all
employees.
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C. State and Federal Requlations

1. Motor Vehicle Code

All Contractors are to comply fully with Local, State and Federal Regulations,
including but not limited to, air quality standards. Regulations pertaining to
licensing and operations and maintenance of vehicles are contained in the California
Vehicle Code, California Administrative Code, Title 13 and The Federal Motor
Carrier Safety Regulations.

The City will periodically audit for compliance with the Commercial Motor Vehicle
Safety Program including: a) Ten Year Employment History, b) Pull Notice
Program, ¢) Medical Certificate, d) Drug and Alcohol Testing Program and, €)
Passenger endorsement ([“P”’] endorsement).

Driver applicants must provide an original, current (within 30 days) Department of
Motor Vehicle (DMV) H6 printout at time of application submission. Applicants
with more than three (3) traffic conviction points or any two (2)-point traffic
convictions within preceding 36 months or any drivers’ license suspensions within
preceding 60 months shall be ineligible to work under the City’s contract.

Upon employment, contractor employees and subcontractor employees who have
accrued four (4) points in twelve (12) months; six (6) points in twenty-four (24)
months; eight (8) points in thirty-six (36) months; any two-point violations;
suspensions or has outstanding failure to appear or failure to pay violation will not
be eligible to work on the City’s project. Employee may be reconsidered to work
under the City’s contract if they have met the Driver Applicant requirements
outlined above.

2. Drug and Alcohol Testing

The Contractor shall comply with the requirements of the Drug Free Workplace Act
of 1988. Testing shall be conducted pursuant to the Federal Transit Administration
(FTA) regulation, 49 CFR Part 655, that mandates, under certain circumstances,
urine drug testing and breath alcohol testing and the U.S. Department of
Transportation (DOT) standards for the collection and testing of urine and breath
specimens, 49 CFR Part 40, as amended.

The regulations include requirements for pre-employment, post-accident,
reasonable suspicion, return-to-duty, and follow-up and for random testing of
employees in safety sensitive positions. Additionally, subcontractors performing
safety sensitive tasks are subject to the regulations and it shall be the responsibility
of the Contractor to ensure this testing is conducted.

City requires that those safety sensitive employees employed by the Contractor for
the performance of services under this Agreement (i.e., those employees employed
by Contractor directly for City) be tested at the annual rate mandated by FTA

(currently 25% drug and 10% alcohol.) Annual reports (i.e. MIS) must be submitted
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electronically to the City’s Public Works Transportation Section, Transportation
Planning Supervisor within one month of the end of the year. Refer to sample
Forms in Attachment 6. Final payment on this contract shall be withheld until
the final annual drug and alcohol report is submitted and approved by City’s
Transportation Planning Supervisor or assigned City Representative.

Upon award of Contract, Contractor shall submit their adopted and approved Drug
and Alcohol Program along with all required Forms—such a program shall be in
compliance with the latest Federal Regulations for Drug and Alcohol Program for
public transit operations (bus).

In addition, upon award of Contract, the Contractor shall identify its drug and
alcohol testing site(s).

Contractor shall ensure that supervisors responsible for making reasonable
suspicion determinations are provided a minimum of two hours of reasonable
suspicion training.

3. California OSHA

Contractor shall comply with all California OSHA requirements including the
requirement of Labor Code Section 6401(a) (SB 198, 1989) to develop and
implement an employee Injury and IlIness Prevention Program (I11PP).

4. California Sexual Harassment Training for Supervisor

Contractor shall comply with all California state requirements including the
requirement of Government Code Section 12950.1 (AB1825, 2004) to provide
supervisors with two hours of sexual harassment prevention training every two
years.

5. Title VI of the Civil Rights Act of 1964

Contractor shall contact the City’s Title VI administrator if a complaint is filed from
a member of the public.

Task 3: ADA/DAR Reservation, Scheduling, Dispatch and Trip Edit
A. Reservations

Contractor shall provide qualified and trained personnel to answer and properly
respond to all telephone and TTY calls for trip reservations, cancellations, ride
check status, and ADA/DAR service inquiries.

The number of ADA/DAR reservations calls currently handled on an average
weekday is approximately 174 (excluding cancellation and status-type calls.)
Current peak hours are 8:00 a.m. to 2:00 p.m. on weekdays and 9:00 a.m. to 10:00
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a.m. on Saturdays and holidays. These represent the standard volume of calls that
the Contractor can expect to handle.

Reservations staff shall be on-duty as set forth in Section IV — Levels of Service
and Contract Terms, with a qualified supervisor or lead employee available for
customer service calls from thirty minutes prior to the earliest service and thirty
minutes past the latest service under this Agreement. Staffing levels will be such
that these service levels can be maintained.

The policies regarding reservations for ADA and Dial-A-Ride trips are set forth in
Attachment 2 “Corona Dial-A-Ride Brochure.”

B. Scheduling

Contractor shall provide qualified and trained personnel to review, refine and adjust
all vehicle itineraries prior to the service day, initiate call-backs in a timely manner
of ADA/DAR passengers as needed to renegotiate trip times and adjust scheduled
services, monitor and adjust service resources to maximize system efficiency,
productivity and performance, and analyze service parameters including system
determined violations to ensure service provided is compliant with all City and
ADA guidelines.

Scheduling staff shall be available as needed to perform during weekdays,
weekends and holidays. Schedulers are responsible for the maintenance and
coordination of an average of 250 trips per weekday, and the scheduling of driver
breaks/lunches to ensure adequate resources are available to deliver service per
standards. On an average, Saturday and Sunday these figures are 20 trips;
scheduling staff must be adjusted as service demand necessitates as to maintain the
performance standards of Task 5.

C. Dispatching

e Contractor shall provide qualified and trained personnel to: schedule and
assign drivers and vehicles in accordance with the service hour schedules
and scheduled trips for each day; assist drivers while they are in service to
carry out the assigned trips on-time, providing address assistance and
telephoning passengers as needed; monitor the performance of scheduled
trips, reassigning trips and/or adjusting the number of vehicles in service
as needed to ensure on-time performance in the most efficient manner; and
ensure that unanticipated service demands, passenger and vehicle
accidents, other events and general service delivery are handled and
performed in accordance with City policies and procedures. Dispatch staff
shall:

e Monitor, document and enforce the No-Show Policy (Attachment 4) as per

the City’s Policy;
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e Provide continuous monitoring of assigned radio frequencies during all
hours that Contractor vehicles are out of the yard;

e Answer and respond to telephone calls from drivers, residents, and bus
patrons.

e Initiate emergency protocol as required;

e Ensure that all voice radio communications pertaining to ADA/DAR
services and FCC rules and regulations are enforced;

e Staff the Window Dispatch function; and

e Update RouteMatch with current driver data at least once per hour for each
route in service to ensure ETA information is available and accurate.

Contractor Dispatch personnel are to be available on a daily basis. The Contractor
shall ensure that dispatch staff remains on-duty from 30 minutes prior to the time
the first vehicle leaves the yard and until the last vehicle returns to the yard.

D. Trip Edit/Trip Verification

As noted in Section C of Task 4, Contractor shall provide qualified and trained
personnel to perform the trip edit review function of all service delivered. Drivers
shall record odometer readings and arrival/departure times for each pickup and
drop-off on their timesheets as well as being recorded electronically via the MDT
(tablet) system. Contractor shall provide a trip-edit system for verification and
correction of data stored in the RouteMatch system to ensure it reconciles to the
tripsheet data. The trip edit function is to be completed on a daily basis, and must
be completed prior to weekly submission of data to City (by third business day of
the following week).

E. Telephone System

The management and operations of these ADA/DAR services will require voice,
teletypewriter (TTY) for communication with passengers who are deaf, and
computer data services described as follows.

1. ADA/DAR and Fixed-Route Telephone Customer Service

Voice telephone services are provided by Contractor for trip requests,
customer information and other service inquiries. The ADA/DAR service
shall be accessed through the City’s DAR telephone number [1-951-734-
7222]. The Corona Cruiser (Fixed-Route) service shall be accessed
through the City’s Fixed-Route telephone number [1-951-734-9418].

All telephone and telecommunication infrastructure will be provided by
the Contractor; Contractor’s equipment shall accept calls from the City’s
number either through an externally or internally provided “hunt group”
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and shall generate call performance reports listed in Task 6, item 5,
Operations Reporting. The Contractor shall provide bilingual recorded
messaging and telephone recording software for all calls processed
through this telephone number.

The Contractor shall provide Spanish speaking dispatching staff during all
hours of service, and additionally, might require other dispatching staff
that speaks other language(s)—this potential additional requirement can
potentially be driven by Corona’s population change.

The contractor is responsible for providing the reporting tools necessary
to meet the requirements called out in Task 6. Contractor shall be
responsible for ongoing service and support of the telephone reporting
system software, as well as all peripheral computer and power supply
equipment required for its operation.

Contractor shall provide telephone headsets for all reservation staff to
facilitate the efficient and comfortable accomplishment of their assigned
duties. Such headsets shall be well maintained, and Contractor shall
provide spare headsets so that equipment is available to reservations staff
at all times.

Sufficient staffing, workstations, and telephone lines will be provided to
support the Performance Standards set by the City for call reservationist
telephone services in Task 5.

2. Contractor Administrative Telephones

Contractor is responsible for the installation and maintenance of sufficient
telephone lines and equipment to support Contractor’s administrative
requirements so that ADA/DAR telephone lines are not utilized for
administrative purposes.

3. Facsimile Machine

As detailed under Task 6, Data Collection/Reporting, section 8,
Contractor is required to provide a facsimile machine installed on a
dedicated telephone line.

4. Teletypewriter

In addition to voice telephone services, the Contractor will be required to
provide access to the hearing disabled, preferably using a TTY system. A
separate dedicated telephone line will be provided for communications
with ADA/DAR operators by individuals with hearing disabilities and will
be installed in a location where calls will be answered during all dispatch
business hours.
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Computer System

1.

3.

Software

There is one software application that will be provided by the City and
used by the Contractor to provide customer reservation and
dispatching services; RouteMatch Software. This system provides for
reservations, scheduling and dispatching using a “cloud-based” server
for the applications database. In addition, this database stores all
information regarding eligibility and ADA certification, the system
interfaces with onboard Mobile Data Terminals (MDT), automated
vehicle locator (AVL), and the MDT includes an operator navigation
system.

All licenses for the use of this software shall be secured and provided
by the City. Contractor shall have no ownership of the software, nor
records and data maintained and generated by this software.
Contractor may be required to execute a Non-Disclosure Agreement
prior to any training or use of the City’s software. The City shall also
provide or make arrangements for training of Contractor personnel in
the use of provided software; any associated costs will be the
Contractor’s responsibility. ~ Contractor’s staff shall demonstrate
proficiency in RouteMatch software not more than ninety (90) days
after start of service.

While RouteMatch Software is used as a computer aided dispatching
(CAD) tool, automatic vehicle locator (AVL)/operator navigation
system, and transit performance/ adherence software application; the
City is however looking at potential opportunities for a more robust
Intelligent Transportation System (ITS) that will expand on Corona’s
current ITS system’s technologies, and could include, onboard
automatic annunciators, automatic passenger counters (APCs), real-
time transit information system (online and through telephone
applications), onboard digital fare collection systems/smart-phone
payment application; integrated video surveillance systems, and run-
cutting software.

Hardware

The Contractor will provide all computer hardware (workstations,
printers, and copiers) to support client-side computing and timely local
network services on Contractor site.

City shall provide computer hardware for four Dispatch staff work
stations; in addition to radio workstations.

Installation and Maintenance
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The Contractor shall be responsible for the installation, administration,
service and maintenance of all computer equipment, computer
network, computer software, operating systems, and peripherals at the
Contractor's operation site.

The City will be responsible for its hardware (Radio and Dispatch
Workstations) and for distributing RouteMatch software upgrades to
Contractor, bus video system, and MDTSs that communicate with the
RouteMatch software.

Contractor is responsible for software installation and maintenance of
its computing equipment, printers and copiers. Contractor is also
responsible for installing and maintaining anti-virus software on all
personal computers and servers.

4. Computer Data

City shall provide the scheduling computers, MDTs (tablets), and all
RouteMatch software licenses. Contractor is responsible for
administering and maintaining all databases current with accurate and
up to date information.

All data collected by the Contractor shall be available upon request
for audit and inspection by City. Failure to provide data and
information upon request may result in penalties as described in
Task 8.

5. Radio Communications

City shall provide two-way radio communication system, services and
maintenance shall be provided by the Contractor to be available in all
vehicles used under this Agreement (revenue and non-revenue), to
provide for dispatching of personnel and Road Supervisors.

Task 4: Vehicle Operations

A. Service Schedules
Within the vehicle service hours authorized by this Contract, the City shall
specify a schedule of service parameters (see Attachment s 1, 2, and 3 Service
Area Maps and Service Hours) to be used by Contractor as the basis for trip
reservations, scheduling and the development of driver shifts. City may revise
and refine the service parameters based on actual service demand to maximize
service efficiencies within the parameters specified by the ADA and City
policies.
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In the event of major changes, increases or decreases of its service parameters,
the City will use its best efforts to give the Contractor at least two (2) weeks to
plan for those changes which could require more drivers or major adjustments
to work shifts. As little as 24 hours’ notice may be given to Contractor for it to
respond to minor adjustments to the service parameters. Service changes will
occur in accordance with the details provided under this section.

The Contractor shall not supply vehicle service hours when they are not
approved by the City’s designated project contact; such hours will not be
paid for by the City. Material changes will be given in writing as an
amendment to the Agreement. If the scheduled hours are not filled, the City
may choose to procure drivers from another source and charge back the costs
incurred to the Contractor. Reliefs are the responsibility of the Contractor
and shall not disrupt the continuity of service. City reserves the right to add,
delete or change vehicle revenue miles, vehicle revenue hours, timetables and
service as may be necessary. All changes to Vehicle Revenue Hours must be
approved and confirmed in writing by City prior to implementation.

Accident Protocol

Contractor shall notify City immediately of any accident or incident related to
the services provided under this Agreement. The Transportation Planning
Supervisor can be reached during normal business hours at (951) 279-3763,
alternate numbers will be provided for accidents/incidents that occur after
normal business hours. Contractor shall respond in person to any emergency or
accident involving extensive property damage, passenger injuries or as
requested by City during or after the operational hours of the system.
Emergencies or incidents involving injuries, major damage, or media coverage
must be reported to City immediately upon occurrence. Refer to Attachment 10
for Procedures regarding Accidents and Incidents. All drivers and operating
personnel must be trained in proper procedures for notifying Contractor or City
in the event of an emergency. If City personnel is utilized for emergency
response requests due to Contractor’s failure to respond to emergency request
in a timely fashion as deemed appropriate by City, Contractor will be charged
the actual cost of City personnel at a professional rate of two and one-half times
actual labor rate plus overhead. See Task 6 for further performance standard
specifics.

Refer to Task 6 for additional accident procedures relating to reporting. A
weekly report summarizing the occurrence of accidents/incidents shall be
submitted; if there are no incidents, the report will so indicate.

Driver Trip Sheets and Mileage

Mileage readings on the Driver's Trip Sheet will indicate both the Total Vehicle
Miles and Vehicle Revenue Miles. Starting odometer readings shall be recorded
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in the appropriate places when the vehicle leaves the yard and at the first
scheduled pickup.

The ending odometer readings will be recorded at the time of the last drop off
and upon returning to the yard. Any mileage incurred during a lunch break,
breakdown or other out of service time is to be deducted from the Vehicle
Revenue Miles. Drivers shall record odometer readings and arrival/departure
times for each pickup and drop-off on their timesheets. This information shall
also be recorded electronically via the MDT (tablet) system. Contractor shall
provide a system for verification and correction of data stored in the
RouteMatch Verification System to ensure it reconciles to the tripsheet data.

Contractor warrants the accuracy of this information; any discrepancies shall be
at the Contractor’s expense. All data collected by the Contractor shall be
available upon request for audit and inspection by City. Failure to provide data
and information upon request may result in penalties as described in Task 8.

Vehicles

The City reserves the right to assign a sufficient number of vehicles to
Contractor to provide the services set forth herein. The contractor shall provide
feedback to the City regarding the effectiveness of this vehicle assignment. If
the Contractor contends that an increase or decrease in the number of vehicles
will result in either an increase or decrease in the compensation due under this
contract, Contractor shall submit a written claim for adjustment pursuant to
Section IX “Form of Agreement” 3.5.8 Amendment; Modification. Failure
of the Contractor to submit said written claim within the required time-frame
shall result in Contractor waiving said claims as provided for in Section IX
“Form of Agreement” 3.5.8 Amendment; Modification.

Currently, there are 20 vehicles assigned (planned as of January 2018)
including spares (see Attachment 5 — Assigned Vehicles).

Contractor shall provide sufficient support vehicles for Road Supervision and
on-street driver relief. City vehicles shall not be used for on-street relief or
exchange of drivers except where a City vehicle must be exchanged for
refueling, maintenance purposes, or in the event of a breakdown.

Fare Collection Procedures

The vehicles provided by the City for operation of these services are equipped
with non-recording Diamond Manufacturing fareboxes (two vaults per vehicle;
the second to be used as a spare); the City also possesses a number of additional
spare vaults.

Fare receipts shall be removed from the vehicles daily, counted and reconciled

by Contractor and certified by the General Manager or Assistant General

Manager (deposit slips shall contain the signed initials of all individuals

counting the fare as well as the approval initials of their supervisor.) Fare
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receipts shall be transported to City’s bank. All fares shall be accounted for
under dual custody at all times, including during the vaulting process, while
being counted, and during transfer/deposit to the bank. Fare receipts will be
reported to the City, retained by the Contractor, and deducted from
Contractor’s monthly invoice. For additional management details on
associated procedures, Refer to Scope of Work, Section V/Fares, for details.

Driver Pre-Operational Inspection

Each driver shall do a daily pre-operational inspection that shall comply with
all state and federal requirements before taking the vehicle out of the yard and
into service. Part of this inspection will be to cycle the wheelchair lift or ramp.
If there are any defects to City vehicles, the driver must report the defects on a
contractor provided reporting document titled “Daily Vehicle Inspection (DVI)
report”. Even if there are no defects, each driver must sign and date the DVI at
the end of the shift. DVI reports will be removed from the bus and replaced on
a daily basis by maintenance personnel.

Driver Operational Policies and Procedures

Contractor shall ensure that drivers perform their duties in compliance with
policies and procedures established by City. Such policies and procedures may
be modified from time to time through bulletins, special notices and verbal
directives from City personnel. Contractor should ensure that Contractor's
policies and procedures do not conflict with instructions provided to drivers
during the paratransit driver training.

Accident Repairs

Damaged vehicles due to accidents shall be promptly repaired by the
Contractor. A daily vehicle repair log must be kept by Contractor. All body and
glass damages are the sole responsibility of the Contractor and shall be repaired
within thirty (30) days from the date of the accident or the date when the damage
was first identified. If an extension of time is necessary, requests must be
submitted in writing to the designated City Maintenance contact that will make
the determination.  Consistent with the City’s standards, vehicles with body
damage other than minor scratches shall not be released for operation until
repairs have been completed.

Task 5: Performance Standards

Contractor shall strive at all times to provide service in a manner which will maximize
productivity and ensure the highest levels of customer service is provided.

Annual Review of Standards

Prior to the start of each contract period the City will review the standards established for the
ADA/DAR and Fixed Route services to ensure that those standards remain appropriate. In
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consultation and by mutual agreement with Contractor, City may, at its discretion, adjust standards,
incentives and penalties to ensure and encourage increased efficiency and improved performance
of services.

Performance Standards

The City desires to provide its customers with a high quality of service. To that end, it has
established performance incentives and disincentives to encourage the high-quality provision of
services. For the initial ninety (90) days of operations under this contract, City and Contractor
will monitor performance of Contractor against the following performance measures to ensure that
standards have been established that are appropriate and fair. During this period no incentives or
penalties will be assessed.

At the end of the probation period, Contractor acknowledges the following performance
standards and that the incentives/penalties as stated in Task 8 are reasonable for accomplishing
the City’s objectives.

1. Operational Standards

a. Provision of Dial-A-Ride Service/ Passenger Pick-up/Drop-off

The standard shall be the operator picking up all qualified riders for trips within
the on-time window (+/-15), and dropping all passengers with a “No Later
Than” time within 30 minutes of the required drop time (30 before/0 after.)
However, the Contractor shall not be held responsible for failure to provide on-
time service due to forces beyond its immediate control. These are instances
that would be considered “force majeure” situations. In the event of such an
occurrence, sufficient documentation of the circumstances shall be provided to
the City.

All late trips shall be provided at no-charge to the customer; operators shall
record such trips on the manifest as Courtesy Ride and they shall be accounted
for in the Contractor’s fare reconciliation process.  Contractor will be
responsible for fare in lieu of passenger.

Monitoring: City staff will verify on a weekly and monthly basis through its
data reconciliation process.

b. Monitor of Corona No-Show Policy

The standard shall be for Contractor staff to monitor, track, document, and
report individuals that violate Corona’s No-Show Policy on a weekly and
monthly basis as per Corona’s No-Show Policy.

Monitoring: City staff will verify on a weekly and monthly basis through its
data reconciliation process

c. Key Personnel
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The standard shall be 100% compliance in continuous project staffing of
designated key personnel positions listed in Task 1, Staff Requirements and
Policies.

Monitoring: City staff will verify through monthly reporting.

d. Staffing

The standard shall be to maintain staffing levels as set forth in the Contractor’s
proposal at all times.

Monitoring: City staff will verify through monthly reporting.
e. Driver Appearance

The standard shall be ensuring all operators are in the required uniform and
are well groomed while in service.

Monitoring: City spot checks and customer complaints

f. Customer Service

The standard shall be to maintain less than three preventable customer
complaints (as determined by City) per month with 100% Contractor
compliance for written responses within five business days.

Monitoring: City monitors complaints on a daily basis.

g. On Time Performance

1. The standard shall be to maintain a minimum On Time Performance
(OTP) rating of 95% or higher on all ADA/DAR trips.

2. The standard shall be to maintain a minimum On Time Performance
(OTP) rating of 95% or higher on all Corona Cruiser routes. On-
time performance is defined as not departing early (zero tolerance)
and five minutes late at all timed-points along a route.

Monitoring: Monthly OTP report submitted by contractor, supplemented by
spot checks by City staff and its representatives and Contract Operations staff.
OTP data will be captured by standardized reports from RouteMatch GPS data.

h. Missed Service

The standard shall be zero missed service, with consideration given to
mechanical failures or issues of force majeure. Vehicles are to go into service
in a timely manner to ensure no service is lost.
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Monitoring:  Monthly OTP reports and daily dispatch logs submitted by
contractor, supplemented by spot checks by City personnel. RouteMatch GPS
data will be utilized to review OTP.

i. Pull Out

The standard shall be to ensure on time pull out from the yard and arriving to
the first scheduled timed-point on time. If driver pulls late from the yard and
arrives even 1 minute late to the starting point, Contractor is in violation of
standard.

Monitoring: Daily rollout reports submitted by the contractor. RouteMatch
GPS/AVL data will be utilized to review OTP.

J. Low Fuel / Out of Fuel

The standard shall be to maintain proper fuel levels for all vehicles to ensure no
interruption of service. Contractor is responsible for establishing run blocking
policies that provide for continuity of service, including off route fueling
outside of revenue service hours. _Fueling with passengers on board is
strictly prohibited under this contract.

Monitoring: Daily dispatch logs, daily operations reports, and customer
complaints received by City.

k. Call Center Reservations

The standard shall be for the Contractor’s call center reservationists to
maximize the professional, courteous and helpful treatment of callers, to
minimize customer complaints, and to provide 100% compliance with the
performance standards set forth as follows:

Performance Standard Not to Exceed Maximum
Average wait time during peak periods = 2 to 3 minutes
Average wait time during off-peak periods = 1 to 2 minutes
Average daily call abandonment (hang-up) rate = 6%

2.
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Maintenance Standards

a. Maintenance/Cleanliness of VVehicles.

e The performance standard shall be the miles between mechanical road
calls shall not fall below 30,000 average fleet miles. A “mechanical
road-call” is defined as any occasion when a mechanical failure (including
a malfunctioning wheelchair lift or securement device) on a vehicle
requires technical or supervisory assistance and delays or terminates a
trip.
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Monitoring: by reviewing monthly maintenance reports submitted by
Contractor to the City.

The 100% of vehicles at pull-out shall have operable wheelchair
lifts/ramps. Wheelchair lifts/ramps shall be maintained and verified daily
to be in an operable condition.

In the event of an in-service wheelchair lift or ramp failure, the Contractor
shall ensure the wheelchair passenger will be transported to their
destination in the most expeditious manner available. Vehicles with
inoperable lifts will be removed from service as expeditiously as possible,
preferably within 30 minutes. In no instance shall a vehicle with a non-
functioning lift be in service without City permission.

Monitoring: through monthly reports, driver manifests and/or
maintenance record evaluations by City staff. Monthly management
report shall list all in- service wheelchair lift/ramps failures. Report is to
include date, time, route and location.

Vehicles are to be properly maintained, fully operable, body damage- free,
road-worthy, and clean while in service.

Monitoring: At a minimum, monthly City spot checks of Contractor’s
maintenance facility and road spot checks.

All preventive maintenance schedules as required by City shall be met
within 300 miles of scheduled mileage. This standard will be measured
quarterly; vehicles are to be inspected at 3,000-mile intervals or 45 days,
or the manufacturer’s suggested maintenance mileage interval, whichever
is less. Red-tagged vehicles shall not be used in revenue service.
Contractor shall perform oil sampling near the 6,000-mile interval and
prior to an oil change, and supply copies of report oil analysis to City
(electronic reporting preferred).

Monitoring: preventive maintenance inspection (PMI) records of all
vehicles will be reviewed by Contractor and City staff on an ongoing
basis.

Vehicles shall be maintained so that air conditioning is operational on all
vehicles used in pull-out. Vehicles with an A/C failure must be removed
from revenue service within one hour of the reported failure when the
temperature exceeds 75 degrees.
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Monitoring: through City spot checks and customer complaints.

o Allidentified repairs shall be completed in a timely manner. The standard
shall be for all repairs to be completed within 14 calendar days of
identification of failure or mechanical breakdown. Penalties under this
provision may be waived after consultation with City’s Transportation
Planning Supervisor, and/or assigned City staff/Contractor, for issues
such as parts availability or diagnostic complications.

Monitoring: Daily status reports and City inspections.

e Contractor shall maintain vehicles in such a manner to ensure a
satisfactory rating in all categories of the annual California Highway
Patrol terminal inspection, safety compliance report, air quality report or
spot checks by City.

Monitoring: Compliance reports provided by California Highway Patrol,
“notices” sent to City, and City documented spot checks.

e Competent maintenance personnel shall be available during all hours of
the system operation; to include each morning for roll-out support.

Monitoring: Compliance reports provided by Contractor on a monthly
basis, and City staff spot checks.

¢ Contractor shall maintain vehicle camera equipment to ensure that footage
is available upon City’s request. During the contractor’s PMI process, the
camera equipment is to be inspected and proper checks are to take place
to ensure operability for video and sound. A print screen of all camera
frames and current time (time of inspection) shall be documented for each
vehicle and filed with vehicle PMI inspection. The intent of this print
screen document is to prove proper camera equipment functionality
during each vehicle PMI.

Monitoring: Video to be provided to the City.

b. Bus Stop/Shelter Maintenance/Bus Washing and Detailing
Bus Stops

e Bus stop maintenance shall occur within a two-week cycle, highly utilized
bus stops will require maintenance at a minimum on a weekly basis—this
will be dependent on the specifics of a highly frequented bus stop
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o Bus stop maintenance will include trash removal, signage repair
or replacement, and graffiti removal from bus stop amenities
e Contractor Bus Stop/Shelter Maintenance Staff will be required to
respond on a timely manner to immediate needs at a bus stop and/or
shelter location
o Bus stops can at times also necessitate pressure washing of heavily
soiled bus stop’s concrete slabs
Monitoring: City will review the signed logs (Maintenance staff and General
Manager) of completed bus stop maintenance and conduct spot checks.

Shelters

e Shelter Maintenance shall occur not less than every forty-five (45)
o Shelters will require a wipe-down/washing of shelter and its solar
panels at a minimum
Monitoring: City will review the signed logs (Maintenance staff and General
Manager) of completed Shelter maintenance and conduct spot checks.

Contractor shall be responsible for cleaning supplies, graffiti removal
solutions, trash bags, any portable pressure washer equipment to include
water and cleaning solution, tools and hardware necessary for repairing or
replacing bus stop signage, kiosk/ kiosk-windows, trash receptacles, in
addition to bus washing and detailing equipment and supplies.

c. RouteMatch (CAD and AVL)/Video Equipment/MDTs/two-way
radios/Radio Dispatching Stations
Contractor shall notify Corona of issues or failed, RouteMatch (computer
aided dispatching (CAD) and automatic vehicle locator (AVL)), video
equipment, MDTs and two-way radios, and Radio Dispatching Stations no
later than 24 hours, after the issue is discovered.

Monitoring: through reports, driver reports and/or maintenance records
evaluations by Contractor staff and City staff, and two-way radio
communications monitoring. Monthly management report shall list all
equipment or system issues and/or failures. Report is to include date, time,
bus number, radio number, MDT number, or dispatching station.

3. Other Standards:

a. Administration.
The standard shall be submitting all required paperwork on time and
accurately as set forth under Task 6 as well as all other Tasks.

Monitoring: City staff will verify statistics weekly and monthly through its
data reconciliation process.

RFP No. 18-006SB Section VII. “Scope of Work” - Pg 38 of 57
Contracted Fixed Route / Corona Dial-A-Ride (Paratransit) Transportation Services



b. Use of City Vehicle/Equipment.

The standard shall be that all City vehicles/equipment are to be used exclusively
for the provision of services under this Agreement; including, but not limited to,
compliance with driver reliefs as set forth in Task 4: Vehicle Operations/D.
Vehicles.

Monitoring: City spot checks.

c. Emergency Response/Equipment.
The standard shall be to provide immediate personnel response to all
emergencies as set forth in Task 4: Vehicle Operations/ B. Accident Protocol.

Monitoring: City’s observations of Contractor compliance with Task 4:
Vehicle Operations/ B. Accident Protocol Accident/Incident Protocol.

Expectations for Assistance in Local Disasters

In the unlikely event of a local emergency, the City expects Contractor’s staff
to remain at work and/or report to work as soon as practicable following an
emergency. Moreover, the City is a member of a regional mutual assistance
agreement. City equipment and Contractor’s staff may be temporarily assigned
to another regional transportation agency to assist in the event of a disaster.

d. Preventable Accidents.

The total fleet vehicle miles between preventable accidents shall be greater
than 30,000 fleet miles; this standard shall be measured monthly.

Monitoring: City staff is to monitor monthly maintenance and specific
accident reports.

Task 6: Data Collection/Reporting
1. Dispatch Log

Contractor dispatch staff will create and maintain a Dispatch Log for each day
that ADA/DAR and fixed-route services are operated which records the basic
services provided (including any interruptions in service) on that day and any
and all accidents, incidents, road calls and other unforeseen events which occur
and the response taken. This Dispatch Log shall be a computer record and shall
be a single record for that Contractor’s operations that includes all records kept
by individual dispatchers.

On a weekly basis, Contractor shall provide City’s designated project contact
with an electronic copy of all Dispatch Logs in a format which is compatible
with City software (preferably Microsoft Excel.) The original Dispatch Logs or
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a media disc copy of the month’s Logs will be filed and maintained as specified
in the Agreement for these services.

Contractor shall have its dispatch staff utilize RouteMatch logs in order to enter
operational information.

Accident Reporting and Follow Up

In addition to the Accident/Incident Protocol procedures described under Task
4, Contractor shall notify the City in writing and within 24 hours of any of the
following accident/incidents and shall complete the appropriate form(s) as
approved by the City:

e Collision between a vehicle and another vehicle, person or object.

e Passenger accidents, including falls to passengers who are entering,
occupying or exiting the vehicle.

¢ Disturbances, altercations, ejection, fainting, sickness, deaths or assaults.

e Accident the driver witnesses.

e Vandalism to the vehicle while in service.

e Passenger complaints of injury or property or other circumstances likely
to result in the filing of claims against the Contractor or City.

e Any passenger, driver and service complaint that arises from an accident.

As stated previously, City’s staff is not responsible for emergency response
requests by Contractor’s drivers. The Contractor should ensure proper follow
up on any accidents or incidents, where appropriate, to ensure that any
unresolved safety hazards or liability issues are addressed. Copies of reports
prepared for any of the above must go to the City’s Transportation Planning
Supervisor or City’s designee. The originals shall be maintained as specified in
the Agreement for these services.

Contractor shall also provide a weekly submittal of a summary of incidents
accidents (see Task 4: Vehicle Operations/ B. Accident Protocol).

Risk Management/Indemnification

When CITY receives a claim or lawsuit which is the responsibility of the
Contractor, CITY’s Risk Management Department will send a First Notice of
Loss along with the claim or lawsuit to the Contractor. The Contractor must
acknowledge receipt and accept tender of claim or lawsuit within five days of
receipt of First Notice of Loss. Within the acknowledgement, the Contractor
will provide their file number and representative’s contact for the loss.

If CITY does not receive acknowledgement within the specified five days,
CITY’s Risk Management Department will send a Second Notice of Loss and
the Contractor must respond to second request within five days of receipt of
Second Notice of Loss.
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If Contractor does not acknowledge First and/or Second Notice of Loss, CITY
reserves its rights to seek reimbursement from Contractor for any expenses,
costs, fees, and payments (with interest) it must incur by its failure to handle the
claim. In addition, Contractor will be subject to penalties described within the
Performance Standards Table section of this document.

Supervision — Customer Comments

All customer complaints or comments related to any part of the ADA/DAR and
fixed-route services performed under this Agreement that are received in
Contractor’s office shall be fully documented and forwarded to City’s contact
on an immediate basis. Contractor shall complete a City customer complaint
form detailing the incident, investigation and resolution of the complaint. All
complaints forwarded by City to Contractor shall be investigated and responded
to within three working days. The final decision regarding the validity of the
complaint rests with City. The City reserves the right to have the Contractor re-
investigate and resolve complaints, and to conduct its own investigation if
necessary. The City may also request expedited response within 24 hours for
complaints that are of a more serious nature or that may involve safety-related
issues.

Operations Reporting

Information from vehicle operations shall be recorded by the drivers on
manifests (trip sheets). The information recorded on this form shall be
reviewed by Contractor staff for errors and completeness. Upon verification,
the information shall be compared to RouteMatch data and enter any updates
on a daily basis into RouteMatch and forwarded to the City on the third business
day following each week. The verified trip data shall be available to the City in
electronic format and provided weekly or upon request. The complete month’s
data (comprised of the weekly submittals for that month) shall be submitted
with the Monthly Operating Report by the tenth calendar day of the following
month. Original manifests must be delivered to City on a weekly basis, on the
third business day, with the weekly reports. Use of “white- out” correction
fluids or tapes is not allowed. City expects all such reported information to be
complete and accurate. Any changes that are determined to be needed after
submission to City cannot be made without prior City authorization and the
reasons for the change(s) must be fully documented. Failure to provide reports
in compliance with these standards may result in assessment of penalties as
described in Task 8.

On a monthly basis, and using the above weekly operating data, Contractor shall
prepare a Monthly Operating Report which shall be submitted to the City with
the monthly invoice on or before 5 p.m. of the tenth calendar day of the
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following month. The Monthly Operating Report shall include the monthly
operating data indicated above and, at a minimum, the following additional
reports:

Operating Data ADA/DAR and Fixed-Route Service:

Operating Data ADA/Dial-A- Fixed-
Service date v v
Vehicle number
Driver’s name and number
Line assignment
Bus run number
Bus block number
Clock in time
Pull out time
Pull out odometer reading
In service time
In service odometer reading
Out of service time
Out of service odometer reading
Pull in time
Pull in odometer reading
Clock out time
Fuel start time
Fuel end time
Fuel odometer reading
Vehicle Revenue Hours (VRH) by City and County
Vehicle Revenue Hours (VRH)
Vehicle Revenue Miles (VRM) by City and County
Vehicle Revenue Miles (VRM)
Vehicle Productivity (Passengers per revenue hour)
Vehicle Productivity (Passengers per revenue hour)
Total Vehicle Miles by City and County
Total Vehicle Miles
Deadhead Hours by City and County
Deadhead Hours
Deadhead Miles by City and County
Deadhead Miles
Scheduled Trips (To include late cancels/customer
schedule Trips
Total Passengers by City and County, by Fare Type
Total Passengers
No-Shows by City and County
Missed Trips by City and County
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Average Ride Time by City and County

On Time Performance by City and County

On Time Performance

All Trip Denials by City and County

Cash Fare Receipts by Day by City and County
Wheelchair/ADA passengers by City and County
\Wheelchair/ADA passengers

Dwell Time

Odometer by Vehicle

Peak Vehicle Activity

Vehicle Failures by City and County (road calls
Vehicle Failures
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Daily Cover Sheet and Weekly/Monthly reports to include at a minimum:

Total driver hours (clock in to clock out) by route/ ADA/DAR Service

Total vehicle hours (in service and out) by route/ADA/DAR Service

Total vehicle miles (starting odometer to ending odometer) by route/ ADA/DAR Service
In service hours (in service time to out of service time) by route/ADA/DAR Service
In service mileage (in service odometer to out of service odometer) by route/ADA/DAR
Service

Deadhead miles by route/ADA/DAR Service (see Attachment 7 NTD Definitions)
Deadhead hours by route/ADA/DAR Service (see Attachment 7 NTD Definitions)
Total passengers by route/ADA/DAR Service, by fare type

Missed service by route

Missed trips/ADA/DAR

Trip Denials ADA/DAR Service

No-Shows ADA/DAR Service

Call-center/Dispatch Telephone performance statistics

Cash fares by route/ADA/DAR Service

Other fare related information by route/ ADA/DAR Service

On Time Performance by route/ ADA/DAR Service

Bus stop/Shelter cleaning report

Bus Cleaning/Detailing Report

Preventive Maintenance Inspections

Peak Vehicle Activity

Vehicle Failures by Route/Service (roadcalls while in revenue service)

Other operating data:

Monthly roster of all personnel (including drivers’ seniority) indicating all FTEs Total Earned
Hours Report by employee in compliance with California State Comptroller’s office requirements.

Quarterly/annual reports of Drug and Alcohol Testing
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The City may request route surveys from contractors to analyze operational performance.

The Monthly Operating Report will be accompanied by the Dispatch Logs for the month just
completed. Daily dispatch logs are to be provided (electronically) by 2:00pm every day.

All data collected by the Contractor shall be available upon request for audit and inspection by
City. Failure to provide data and information upon request may result in penalties as described in
Task 8.

Telecommunications:

Calls Received

Calls answered (Number and % of total received)

Calls abandoned (Number and % of total received)

Average wait time for answered calls (Total, peak/off peak)
Average wait time for abandoned calls (Total, peak/off-peak)
Maximum wait time for answered calls

Maximum wait time for abandoned calls

Average call time (duration)

Average number of agents on duty (Total, peak/off peak)

6. ADA Reporting

Contractor shall submit a monthly report, using City’s format, summarizing
ADA ridership, no shows (per Corona’s No-Show Policy), call center/dispatch
performance metrics and cancellations, trip denials, missed trips, complaints,
on-time performance, and excessive long trips.  Customer problems as
reported to Contractor, shall be highlighted along with Contractor’s suggested
solutions.

7. Maintenance Reporting
CMMS (Computerized Maintenance Management System)

The contractor shall utilize an automated work order system that creates
electronic work orders, tracks the work orders and work order history and
schedules the Preventive Maintenance Vehicle Inspection (PMVI) program.
The system shall be able to collect labor, parts information, and mechanics notes
pertaining to each individual job. This system shall have standard reports that
allow for trend analysis as it has to do with the maintenance operation. The
Contractor shall furnish examples of the system and its reports.

Maintenance Data Collection and Reporting Requirements

The Contractor shall utilize a Shop Work Order form to record the labor, parts
and materials required each time preventive maintenance and repairs are
performed on a City vehicle. Contractor’s Shop Work Order form shall be
approved by City. This information will be used by the Contractor to maintain
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and prepare required maintenance reports for submission to the City and shall
be retained in the permanent vehicle file for each assigned vehicle. Permanent
vehicle files are the property of the City and shall be returned when the vehicle
is returned to the City.

The Contractor shall complete and keep records (for the duration of this
agreement) of the following reports:

a. Daily Vehicle Inspection (DVI) Report (including wheelchair

lift/ramp failures)
. Preventive Maintenance Inspection (PMI) Reports

c. Shop Work Order

d. Road Call Report Card (while in Revenue Service; to include

miles between mechanical road calls by category per NTD

requirements).

Tire Service Report

Vehicle Tire Inventory

Period Summary

Parts Invoice

Fuel usage per month per vehicle

Miles traveled per vehicle, per month

— - TQ o

Daily Vehicle Inspection Report - Reports from the drivers showing defects
will be a permanent part of the vehicle files. Reports from drivers without
defects will be kept for a minimum of 30 days.

PMI Reports, Shop Work Orders, Road Call Report Cards - Copies will be
a permanent part of the vehicle files.

All Other Reports - Are not required to be a permanent part of the vehicle files.
A daily vehicle mileage and status report will be emailed to the City’s contact.

At the end of each accounting period, the Contractor will summarize all
maintenance activity performed during that period. All reports must be ready
no later than the third business day after the end of the period for the
Maintenance Administrator's review.

A Period Summary Report must be completed by vehicle type. The total miles
of each different type of vehicle must be written separately on the report. The
grand total miles of all vehicles must be written on the Mileage Traveled portion
of the report.

National Transit Database (NTD) Reporting
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The Federal Transit Administration requires public transit operators to annually
report specified operating, performance and vehicle data as a condition of
federal funding.

The Contractor shall be required to complete the required NTD
forms/information and return them to City along with the monthly reports, as
follows:

e Safety and Security data

e Operating data

e Other information that may be determined by the FTA and/or the City.
Additionally, for each completed form, the Contractor shall provide notes
detailing the computation of the data provided in the form and copies of source
documents used for those computations. The City will provide on when to
survey trips (fixed-route and paratransit). All information must be complete and
accurate, as a low error ratio is also a requirement of NTD reporting. For NTD
surveys, contractor must provide on board surveyors.

Contractor to perform NTD Surveys every three years of sample trips as
directed by City, Unlinked Passenger Trips Sampling and Average Trip Length
shall be conducted as prescribed by applicable NTD Sampling manual or
Regulation that is applicable, if required by NTD, Contractor is responsible to
hire and compensate surveyors and statisticians to conduct sampling work.

All Contractor is advised to refer to and adhere to the definitions found in
Attachment 7 to this Exhibit A (Scope of Work).

Ridechecks

RouteMatch system’s data will be utilized to support ride checks and verify
schedule adherence reporting.  The following will be the standard. The
Contractor shall complete ridecheck and schedule adherence surveys for the
City.

The Contractor will be responsible for surveying each trip on selected routes
(as selected by City) for a minimum of 7 days, at least three times per fiscal
year, or every four months. It will be the Contractor’s responsibility to provide
a survey sheet to each operator, collect the survey sheets from the operators,
and enter the data into a spreadsheet to be provided to the City. The City will
provide the Contractor with a bus stop list for each route, and an Excel
spreadsheet that can be used as a template for entering the data.  The
spreadsheet will be used by the City to analyze the ridership and performance
of each route by including:
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10.

11.

12.

e The average number of boardings and alighting’s by route by bus stop;

e The average number of passengers per trip;

e The average length of time between timepoints; and

e The average arrival and departure time at each timepoint.
The City and Contractor shall meet quarterly to coordinate and discuss the route
selection prior to implementation of the survey. The Contractor shall submit
the ridecheck and schedule adherence surveys in an Excel spreadsheet to the
City by the end of the months of October, February, and June, or as further
requested by City.

Contractor shall implement a quarterly secret ride program where driver
behaviors are monitored, documented and provided to the City.

Data Reporting Equipment

For the purpose of expedient transmission of reports, documents and other
communications between City and Contractor, Contractor will provide a plain
paper facsimile (telefax) machine installed on a dedicated telephone line. This
telefax machine will be installed and operational no later than 2 weeks prior to
initiation of services from a Contractor facility and shall be promptly repaired
or replaced in the event of equipment failure so that telefax service is
reestablished within 1 business day.

Since the Contractor must track and report maintenance activity including daily
vehicle mileage to City electronically, Contractor shall provide at a minimum a
phone, modem and computer dedicated to the maintenance program for City
vehicles.

Accounting

All paratransit and fixed-route service costs incurred in the performance of this
Agreement shall be recorded in an account separate from those used for other
business activities of the Contractor and shall be available for inspection or audit
during normal business hours upon City request.

Documentation of Commitment to Advertising and Promotion

Contractor must provide documentation of the hours (20 per month) committed
towards advertising and promotion. This must be included in the monthly
reporting itemizing the activities. See Advertising and Promotion in Section VI
Levels of Service & Contract Terms for more details relating to activities.

Task 7: Facilities and Vehicle Maintenance Services

The Contractor will provide ADA/DAR and fixed-route services, from a city owned facility.

RFP No. 18-006SB
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The Contractor will provide vehicle maintenance, from its own facility, and be in compliance
with the following:

A

1.

RFP No. 18-006SB

Facilities Set-Up

Facility Location

ADA/DAR and Fixed-Route Service is operated within Corona and portions of
the county and vehicles are dispatched out of a City owned facility located at
735 Public Safety Way, Corona, CA 92882.

Vehicle maintenance facility is the sole responsibility of Contractor and
maintenance service is currently operated from a privately lease facility.

There are no restrictions on site location for the Contractor’s Maintenance
Facility; however, site location will be evaluated as to its overall functionality
for maintenance of the City’s ADA/DAR and fixed-route service vehicles.

Administrative and Clerical Office Space

The City will provide a facility to accommodate the personnel necessary for
operating the service and to maintain and keep all necessary paratransit and
fixed route data and records.

Contractor shall provide all computers, furnishings and equipment including
telephones and telephone service to operate out of the office space. All office
furnishings and equipment shall be maintained and kept in good working order,
and shall be replaced by Contractor as needed to ensure a professional work
environment is maintained.

Segregated, secured space for collection and reconciliation of farebox revenue
shall be organized within the facility, including a secured vault/safe shall be
provided by Contractor for overnight storage of monies.

Contractor is responsible for hardware, software, and labor necessary to install
a video surveillance system to monitor the movement of farebox’s vaults,
counting fares, and storage of vaults and fares; Corona staff will be consulted
to approve and coordinate the installation of the video surveillance system.
Contractor will provide access to Corona staff for review of recorded images of
video surveillance system. For additional details of the video surveillance
system, refer to Section 5 and 6.

Administrative and Clerical Office Space

The City will provide a suitable space to accommodate the Reservations,
Scheduling and Dispatch staffs required by the ADA/DAR and Fixed-Route
project.
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All office furnishings and equipment shall be maintained and kept in good
working order, and shall be replaced as needed to ensure a professional work
environment is maintained.

Parking Facilities

The City will provide parking to accommodate the assigned paratransit and
fixed-route vehicles. In addition, the City will allocate parking spaces for
Contractors transit operations’ staff at 735 Public Safety Way.

The Contractor shall be responsible for providing safe and secured parking for
City vehicles at Contractor’s maintenance facility.

Maintenance Facilities

The Contractor’s maintenance facility will have a maintenance area that
provides enclosed working bays for performing Preventive Maintenance
Inspections and all mechanical repairs on paratransit vehicles. Working bays
shall accommaodate the entire vehicle within the bay out of direct contact with
the elements (wind, rain, etc.) to allow quality maintenance to continue without
regard to inclement weather. The current length of a City paratransit vehicle is
25 feet and 32 feet for fixed-route buses.

The maintenance area shall be equipped with power lifts and/or
maintenance pits as to adequately repair vehicles within the maintenance garage
bays. The facility shall be kept clean and free of debris and trash.

Maintenance, Cleanliness and Safety of Facilities

Contractor shall ensure that all facilities provided in conjunction with this
contract are maintained on a regular basis to ensure a safe, professional,
hygienic and attractive working environment which is in compliance with all
federal, state and local regulations. Vehicle maintenance and shop areas shall
be cleaned on a daily basis and shall be thoroughly cleaned once each month at
a minimum. Fluid spills will be cleaned upon occurrence. Vehicle storage and
yard areas shall be cleaned once a month at a minimum to eliminate any buildup
of oil, grease or dirt.

The Contractor shall comply with all OSHA regulations. The Contractor will
be responsible for disposal of any hazardous waste generated by its operation in
compliance with all E.P.A. and California Department of Health Services
regulations. The Contractor shall comply with the all State Storm Water Runoff
Act requirements under the Federal Clean Water Runoff Act.

Emergency Preparedness
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Contractor shall ensure that the maintenance facility is equipped with a backup
power system that allows for continued operations in the event of a power
failure. System must be sufficient to provide power to all telephones, computers
and network services.

In addition, backup power will be supplied to the maintenance/shop area to
ensure adequate power is available to keep that area operational. Backup
systems are to be on property at all times and fully functional, with regular
interval testing (at least once per quarter), to ensure they are in good working
order in the event of an emergency.

B. Shop Tools and Equipment

Contractor is required to provide adequate and appropriate shop equipment and
special tools as necessary to perform necessary maintenance and repairs tasks
required to meet the City’s standards and requirements as described herein.

C. Maintenance Service Requirements

All maintenance and repairs of vehicles shall be in accordance with City
specified standards (i.e., in accordance with original manufacturer’s
specifications), whether performed by the Contractor or authorized
subcontractors. Maintenance of City equipment shall be done at a time that will
ensure maximum availability of vehicles for service. It is not the intent of this
requirement to preclude necessary maintenance during normal hours; it is only
to ensure that the maximum number of vehicles will be available for service
during the service day.

The City's Transportation Planning Supervisor or his/her designee may inspect,
unannounced or announced, the vehicles at any time either at the Contractor's
location, City’s Corporation Yard, or while the vehicle is in service.

The Contractor shall maintain vehicles in such a way as to, at all times, protect
the City's investment. This requires prompt response to ensure that repairs are
done at the point where they will require the least expenditure. Examples of
this are:

e Not allowing a reported overheating bus to continue as to avoid severe
damage to the engine block/cylinder-head(s)/pistons/scored cylinder
walls etc.;

e Repairing an engine miss promptly to avoid a dropped valve or severely
scored cylinder wall;

e Routine oil sampling of engines to avoid catastrophic failures; or

¢ Identifying and responding to trends which affect vehicle reliability.

In addition to the Contractor's maintenance efforts, the City or his/her designee may conduct oil
sampling/analysis as a quality assurance measure.
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Maintenance Training Requirements

The contractor shall have an ongoing training program which shall, at a
minimum, include:
e Maintenance Safety Program;

e Annual OSHA training complying with federal and state standards and
requirements;

e Brake Training as required by state law; and

e Air conditioning training (when applicable).

Red Tagged Vehicles

If, in the opinion of the City, the vehicle does not meet City safety standards as
outlined in the Scope of Work, it may be "red tagged.” A vehicle that has been
"red tagged" shall not go into service and/or shall be immediately removed from
service. A "red tagged" vehicle may not be released for service until such time
as the problems associated with it have been rectified by the Contractor, verified
by the City, and signed off by an authorized City staff member before the
vehicle is returned to revenue service.

A vehicle that has been removed from service during a pull-out inspection
conducted by the City shall be put on hold. If the vehicle is not repaired within
a 24-hour time period it may be "red tagged.” "Red-tagged” vehicles will be
subject to specified penalties if placed into passenger service (See Task 8).

If at any time a vehicle does not meet City safety requirements, it shall be "red
tagged." The following occurrences may qualify a vehicle for "red tagging:"

o Safety equipment missing (per Vehicle Code requirements);
e Wheelchair lift/ramp inoperative;

o Wheelchair lift/ramp brake interlock inoperative;

e Wheelchair lift/ramp restraints missing/inoperative;
e Tires: cut, flat, worn, embedded objects/bald;

e Passenger door interlock inoperative;

e Headlights out;

e Taillights out;

e Turn signals out or inoperative;

e Horn not working;

¢ Windshield wipers not working;

e Engine smoking excessively;

e Brake lining too thin;

e Fluid leaks;

o Fuel leaks;
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e Air leaks;

e Fire suppression/methane detection deficiencies;

e Coolant leaks;

e Exhaust system leaking or damaged;

e Steering with excessive play;

e Damaged or failed suspension components;

e Loose or missing lug nuts; and

e Any noncompliance with Federal Motor Vehicle Safety
Standards and other governing agency safety, vehicle operation
regulations.

3. Monthly Pull-Out and Post Inspection

At the time of the monthly pull-out inspections and/or post inspections, the City
will rate the Contractor's performance based on CHP Terminal Inspection
Requirements. If the Contractor's maintenance performance is substandard, the
City will submit, by the end of the next business day, a corrective action plan
and time line for compliance based on CHP requirements. Failure to meet the
requirements of the corrective action plan and time lines, verified by a follow-
up inspection, may result in specified penalties. (See Task 8
Incentives/Penalties)

4. Vehicle Cleanliness, Aesthetics Requirements

To facilitate customer service and improve vehicle life, it is imperative vehicles
remain clean and free from body damage (other than minor scratches). If
vehicles are inspected by City staff and found non-compliant with vehicle
cleanliness/aesthetic requirements, written notice will be served. Vehicles not
brought up to standard within 30 days or as otherwise directed by City, shall be
subject to specified penalties (see Task 8.)

a. Daily Vehicle Cleanliness Standards

Vehicle cleaning will be done on a daily basis to maintain vehicle
cleanliness. The daily cleaning will consist of, at minimum:

1. Clean inside of all windows, removing all dust finger/arm and head

prints;

2. Remove all dust from seats, dashboard, interior wheel wells, rails,
ledges;

3. Sweep and mop all floor areas;

4. Ensure bus is free of all paper, gum, and debris etc.;

5. Repair all damage seats;

6. Daily removal/repair graffiti;

7. Wash vehicle exterior; ensure windows remain free of spotting; and
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On a quarterly basis, all vehicles will have interiors completely detailed,
including washing all surfaces with disinfectant.

5. Daily Pre-Operation Inspection, Daily Vehicle Inspection Reports

Each driver shall inspect vehicles daily before pulling out of the yard in accordance
with state requirements. If there are any defects, the driver must enter the defects
on a Daily Vehicle Inspection (DVI) report, or similar Contractor provided
document, as required by the California Vehicle Code. Even if there are no defects,
the driver must sign and date the DV report prior to leaving the yard. DVI’s shall
remain with the vehicle for the duration of the day and shall be replaced on a daily
basis by maintenance personnel.

A vehicle with a DVI showing defects must be inspected and appropriate action
taken on items noted on the report. After repairs are performed, the mechanic must
sign the DVI report, and the information must be transferred to the Shop Work
Order or similar document.

DVI reports showing defects must be dated at the upper right front corner and filed
in chronological order for inspection and verification purposes. Once this is
completed, the DVI report becomes a permanent record in the vehicle file for that
vehicle and must be available for review/inspection at all times.

6. Preventive Maintenance

Preventive maintenance on Service vehicles must be performed in accordance with
vehicle manufacturer’s recommended Preventive Maintenance Inspection (PMI)
intervals, must comply with California Highway Patrol (CHP) terminal inspection
requirements and must include a comprehensive Preventive Maintenance
Inspection (PMI) program. For paratransit vehicles, PMIs must be performed with
maximum 3,000 mile or 45 days inspection intervals. For fixed Route vehicles,
the PMI must be performed with maximum 3,000 miles/45-day inspection intervals
and/or manufacturer’s recommended preventive maintenance intervals. Vehicles
not in good repair and/or working order, or, having traveled more than 3,000 miles
(+/- 300 miles) since its last preventive maintenance inspection, shall not be used
in service until they are in compliance with City requirements.

The Contractor shall develop a Preventive Maintenance plan and shall maintain
records which detail the work performed for each vehicle inspection. These records
must be available for review by the City.

PMaIs are not repairs; therefore, the labor time for each PMI will be listed separately
on the Shop Work Order. The cost of labor for performing PMIs is included as a
part of the vehicle service hour charge and will be provided by Contractor at no
additional cost to the City.

The Contractor is to use manufacturer-recommended materials when doing any
repairs to the vehicles. The lubricants used shall meet or exceed the standards
required by the manufacturer.
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7. Maintenance Repair Procedures

The Contractor shall perform all necessary and required maintenance and repair
work to City-owned vehicles as recommended by the manufacturer. All repairs will
be recorded and tracked electronically in a format compatible with City standard
operating environment.

Contractor shall be responsible for all costs of preventive and regular maintenance
to City and Contractor-supplied vehicles.

Repair or replacement of major mechanical components shall be completed with
oversight/input from the City’s Transportation Planning Supervisor or her/his
designee. Major mechanical components shall be defined as the engine,
transmission, and differential. All costs for major component repair/replace are the
responsibility of the Contractor.

The responsible person for the Contractor's maintenance program shall review and
verify all work performed and labor utilized, and will make sure that all information
needed has been entered onto the work order. The Contractor shall ensure that all
work orders are readily available for review by the City.

8. Parts and Material

Contractor shall ensure that all mechanical parts and materials meet or exceed
O.E.M. specifications.

Fluids, additives, oil, lubricants, refrigerants and software (nuts, bolts, springs,
bulbs, etc.) as well as replacement of fire extinguisher, first aid kits, wheelchair
securement straps, lap belts, hydraulic pump handles, and lift covers are part of the
vehicle's operating costs and will be maintained and/or supplied by Contractor.

9. Vehicle Tires

Tires for the service shall be supplied by the Contractor. It will be the
responsibility of the Contractor to ensure that all tires and wheels are properly
maintained polishes and/or painted; recaps shall not be utilized on revenue
vehicles. New vehicles will not have tires or equipment removed or rotated to
other vehicles.

10.  Vehicle and Component Warranty Maintenance

Contractor shall be responsible for all warranty work on City vehicles assigned to
Contractor and the administration of all warranty paperwork with manufacturer.
Contractor shall obtain manufacturer authorization to perform warranty
maintenance or shall transport vehicles at Contractor’s cost to an authorized
warranty service provider.
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11.  CHP Terminal Inspections

Every 12 months, a portion of the ADA/DAR fleet will be randomly selected by
the California Highway Patrol (CHP) for inspection as part of their annual terminal
inspection. The Contractor will be responsible for all repairs made in preparation
for the inspection as well as those identified by the CHP inspection. In addition,
Contractor shall be responsible for preparation of vehicle and operator records and
facility for CHP inspection.

CHP Terminal inspections shall be conducted at Contractor’s Maintenance facility
and where City buses are routinely maintained, repair, and inspected; Corona staff
or its assigned representative should be notified of such inspections and be allowed
to partake in the inspection of Corona buses by CHP officers.

Contractor shall ensure that vehicles used in the service of this Agreement meet all
applicable State and Federal safety requirements. The certificate indicating
inspection has occurred shall be displayed in the vehicles.  As certifications are
completed, Contractor shall notify City and shall provide a copy of the certification
for each vehicle.

In the event Contractor’s terminal receives a failing score from the CHP and does
not receive a satisfactory or passing score on a reexamination within 30 days of the
initial inspection, City may impose penalties as specified in Task 8.

12.  Smog Testing

If required by the State of California, City vehicles will be emission tested (smog
inspection). Contractor will be responsible for the completion of inspections on all
assigned vehicles, shall notify City of the completion of inspections on all assigned
vehicles and shall be responsible for the associated expense. A copy of the
inspection must be supplied to the City.

13. Inspection Discrepancy Sheets

When Inspection Discrepancy Sheets are submitted to the Contractor by the City,
all noted open repair items shall be completed within 14 days or at the next PMI,
whichever occurs first unless repair item(s) are safety related, for which the vehicle
shall not be permitted to re-enter service until completed. = The completed
discrepancy sheet shall be returned to the City’s Transportation Planning
Supervisor upon completion. The PMI will be incomplete if items listed on
discrepancy sheets are not fixed within the prescribed time period. Upon
notification from City of a deficient PMI, any hours operated by a vehicle with an
incomplete PMI will not be reimbursed (see Task 8.) Consideration for long lead
time parts will be given by City Transportation Planning Supervisor, and with
sufficient documentation to support said lead time, penalty will be waived for non-
compliance.
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14. Road Calls

In the event of a vehicle failure while in service, scheduled passengers of failed
vehicle must be transported as expeditiously as possible. Time is of the essence;
Contractor shall develop a plan that results in minimal service disruption to ensure
on-time performance. The failed vehicle must be removed from the street within
two hours of the request for the road call. Road calls are to be documented in
Dispatch and Operations Log including lost service; City personnel are to be
notified within 10 minutes of each occurrence. Contractor’s maintenance support
vehicle(s) shall be equipped with push bars to expedite removal from roadway when
necessary.

Contractor is responsible and required to dispatch a competent mechanic to the
location of vehicle failure as to determine if the vehicle can be safely driven from
the location of vehicle failure, or to make a determination if the vehicle’s failure
requires for the vehicle to be towed.

Competent Contractor’s maintenance personnel shall be on duty and ready to
respond during all hours of transit operations, to include roll-out support.

15. Road Call — Report of Trouble Card

The Road Call Report card or similar document shall be used each time a
mechanic/supervisor responds to a road failure and when a vehicle has to be
exchanged or replaced due to a malfunction or a mechanical problem. The
mechanic/supervisory personnel attending the road call shall complete the pertinent
information on the Road Call Report Card. The card must be signed by the
Contractor's General Manager.

A copy of the Report of Trouble card must be filed in the individual vehicle records.
Road calls shall be documented, summarized and reported to the City monthly,
including all NTD identifiers for reporting purposes.

16.  Transportation

Contractor shall be responsible for the movement of vehicles within Riverside
County. If repairs, maintenance or warranty are to be performed at locations other
than Contractor’s premises, Contractor shall provide transportation to and from the
repair location and notify City representative of the need to travel outside of the
County. Contractor shall also provide transportation of replacement parts from
retail outlets.

17.  Transition Policy
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City owned vehicles are subject to inspection and acceptance upon transition to a
new Contractor in accordance with vehicle maintenance standards, as further
described in the Scope of Work.

The Incumbent Contractor shall, when transitioning vehicles from its own
possession to a new contractor, perform a stringent inspection (including
cleanliness and body condition) and shall perform timely repairs which meet the
approval of the City's Transportation Planning Supervisor or his/her designee. The
new contractor shall conduct an acceptance inspection of the transitioning vehicles
before accepting the vehicles. The new contractor, at the expense of the
Incumbent Contractor, shall repair remaining discrepancies not completed prior to
the transfer. City’s Director of Maintenance shall decide any disputes regarding
vehicle condition at transfer. If these repairs are not completed within 90 days, all
payments due new contractor shall be withheld until all changeover repairs are
complete.

Task 8: Incentives/Penalties

Incentives and penalties will be provided in the following categories: on-time performance,
missed trips, excessively late trips, customer complaints, telephone response times and
maintenance. The Contractor must strive, at all times, to provide service in a manner which
maximizes customer service. Contractors are encouraged to develop other recommended
incentives in their proposals for City consideration. Incentives should be directly related to
improved performance, such as cost containment, productivity improvement, enhanced customer
service, or some other performance metric that will substantively improve service. Additional
incentives and penalties are included in Tables of Incentives and Penalties (Attachment 11).

Before granting incentives or assessing penalties, the City will use the following procedure:

1) The City will provide notification to the Contractor of its intent to grant an incentive or to
assess a penalty;

2) Incentives will be granted once City has completed its review and evaluation of Contractor
provided documentation;

3) Inthe case of a penalty, the Contractor will be given an opportunity to demonstrate that the
failure could not reasonably have been prevented by the Contractor. Failures caused by
actions of City staff, natural disasters, or extreme and unusual weather or traffic conditions
(force majeure) will be considered not preventable. Any such claim must be supported by
adequate documentation in the Contractor’s daily Dispatcher Log.

If the City determines that the failure was not preventable, then the penalty will be waived.

ATTACHMENTS TO ADA/DIAL-A-RIDE AND FIXED ROUTE SCOPE OF WORK

The following Attachments 1-11 are included as separate documents
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Attachment 1 Dial-A-Ride Service Area Map

Attachment 2 Corona Dial-A-Ride Brochure

Attachment 3 Corona Cruiser Brochure

Attachment 4 Dial-A-Ride No-Show Policy

Attachment 5 Assigned Vehicles

Attachment 6 MIS Reporting Forms

Attachment 7 NTD Definitions / Dial-A-Ride Glossary of Terms
Attachment 8 Driver Appearance Standards

Attachment 9 Fare Reconciliation Form

Attachment 10 Procedures regarding Accidents and Incidents
Attachment 11 Tables of Additional Incentives and Penalties
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SECTION VIIL
PROPOSAL SUMMARY SHEETS

LETTER OF TRANSMITTAL

City of Corona
Purchasing Department
Attn: Scott Briggs

400 S. Vicentia Ave.
Corona, CA 92882

SUBJECT: REQUEST FOR PROPOSAL (RFP) NO. 18-0065B CONTRACTED FIXED ROUTE AND DIAL-A-RIDE
(PARATRANSIT) TRANSPORTATION SERVICES

In response to the subject Request for Proposal (RFP) and in accordance with the Accompanying
Instructions to Proposers, the Proposer hereby commits to the City of Corona to perform the work in
accordance with the provisions in the Proposal Level Contract Documents and any addenda thereto and
at the prices stated in the Price Sheet, which will be included and made a part of any subsequent Contract.

The Proposer agrees that the Proposal constitutes a firm offer that cannot be withdrawn for one hundred
eighty (180) calendar days from the Proposal opening or until the Contract for the work is fully executed
between the City and a third party, whichever is earlier.

If awarded a contract, the Proposer agrees to execute the Agreement and deliver it to the City of Corona
within seven (7) calendar days after receiving a Letter of Award together with the necessary certificates
of insurance and any applicable performance or payment bonds. The Consultant shall proceed with the
work upon receipt of a Notice to Proceed.

The Proposer certifies that it has:

1. Examined and is fully familiar with all the provisions of the RFP Documents and any addenda thereto.

2. Satisfied itself as to the requirements of the Contract, the nature and location of the work, the general
and local conditions to be encountered in performance of the work, and all other matters that can in
any way affect the Work and/or the cost thereof.

3. Examined the experience, skill and certification requirements in Scope of Work and that the entities
performing the work can fulfill the specified requirements; and

4. Carefully reviewed the accuracy of all statements and figures shown in the Proposal and attachment
hereto.

Therefore, the undersigned hereby agrees that the City of Corona will not be responsible for any errors or
omissions in the Proposal.

The Proposer further certifies that:

1. The only persons, firms, corporations, joint ventures/partnerships, and/or other parties interested in
the Proposal as principals are those listed as such in the Proposal Forms and that;

2. The Proposal has been prepared without collusion with any other person, firm, corporation, joint
venture/partnership, and/or other party.
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The undersigned acknowledges receipt, understanding and full consideration of the following addenda to

the Proposal Documents:

Addenda No(s)
Dated

Dated

Dated

Dated

Dated

Dated

Failure to acknowledge receipt of all addenda may cause the Proposal to be considered non-responsive to
the solicitation. Acknowledged receipt of each addendum must be clearly established and included with

the Proposal /offer.

Proposer’s Name

Business Address

Contact Person

Phone

Fax

Email Address

Signature of Authorized Official

Signature of Authorized Official

Typed or Printed Name

Typed or Printed Name

Title

Title

Date

Date

(Joint ventures/partnerships are to provide a signed copy of their agreement with their Proposal.)
For Proposals requiring licenses the following information is required:

Consultant’s License No.

Expiration Date:

License Classification:
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PROPOSAL SUBMISSION CHECKLIST
Contracted Paratransit and Fixed Route Transportation Services RFP# 18-006SB

This checklist must be completed and returned with the proposal. Failure to return this checklist
may be cause for considering the proposal non-responsive.

Description Source/ Proposer
Section initials here
Technical Proposal (original and copies) Section 1l
Price Proposal Section 1l
Letter of Transmittal including addenda acknowledgement Section Il,
VI
References Section I,
VI
Licensing, Permits and Taxes Section |
Insurance — Statement by Proposer Section |
Price Forms Section I,
VIl
Certification of Non-Collusion Section Il/
Exhibit D
Certification of Primary Participant Regarding Debarment, Suspension and Section II/
other Responsibility Matters Exhibit D
Certification of Lower-Tier Participants Regarding Debarment, Suspension Section Il
and other Ineligibility and Voluntary Exclusion Exhibit D
Certification of Restrictions on Lobbying Section Il/
Exhibit D
DBE Requirements Section IV
Faithful Performance Bond Section 1l
Exhibit D
Certification of Drug Free Workplace Exhibit D
Party Disclosure Form Section 1l
Exhibit D
Participant Disclosure Form Section 1l
Exhibit D
Bidder’s Lis Section IV
Exhibit D

Company Name:

Name of Proposer initialing document (print):

Email address of Company Contact:

Signature:

Title:

Date:
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REFERENCES
Contracted Paratransit and Fixed Route Transportation Services RFP# 2018-
PROPOSER’S NAME:
Proposers must furnish a minimum of three (3) references of similar size and type of transit services for which they
have been the Principal or are currently the Principal for work of a similar nature to the requirements outline in this
RFP.

Company Name:

Address:

Phone Number and Email:

Contact Person:

Detailed description of work
and term of contract:

Company Name:

Address:

Phone Number and Email:

Contact Person:

Detailed description of work
and term of contract:

Company Name:

Address:

Phone Number and Email:

Contact Person:

Detailed description of work
and term of contract:
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CITY OF CORONA
FORM 60 -Fixed Route /Paratransit Contract Service

CONTRACT PRICING PROPOSAL (Services) RFP #18-006SB
Contracted Paratransit and Fixed Route “Form 60”
Transportation Services
Name of Offeror DIVISION(S)/LOCATION(S)
WHERE SERVICES ARE TO
BE PERFORMED
Home Office Address CONTRACT NO.
Services to be Performed TOTAL AMOUNT PROPOSED
Fixed Route / Paratransit Contract Service per RFP #18-006SB
DETAILS OF COST BY YEAR
Projected Revenue Revenue Revenue | Total Annual | Total Annual
Annual Cost Hours * Hourly Rate | Hourly Rate Cost Cost

Fixed-Route |Paratransitl (Fixed-Route) | (Paratransit) | (Fixed-Route) | (Paratransit)
Year 1 — All routes / paratransit (Base term) 14,598 15,195
Year 2 — All routes / paratransit (Base term) 14,753 15,955
Year 3 — All routes / paratransit (Base term) 14,723 16,753
Year 4 — All routes / paratransit (Option 1) 14,723 17,591
Year 5 — All routes / paratransit (Option 2) 14,753 18,470

TOTAL

TYPE NAME AND TITLE SIGNATURE
NAME OF FIRM DATE OF SUBMISSION

* Based on 52 weeks/year FY 2016/17 figures

Base term is a 3 year period or 36 months

RFP No. 18-006SB
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SUPPLEMENTARY PRICING DETAIL FIXED ROUTE CONTRACT SERVICE

RFP 18-006SB

SUPPLEMENT A
Base Term
(36 months -
Costs 3 yr period) Option 1 (1 yr) Option 2 (1 yr)
$

Description

Wage

FTE

each)

A. Direct Labor (List positions, FTE and wage rates for

Subtotal Labor Wages

B. Fringe Benefits

Subtotal Fringe Benefits

C. Materials and Supplies
Uniforms
Misc. (physicals, drug & alcohol tests, etc.)

Subtotal Materials & Supplies

D. Training Driver

training

Maintenance

training Other

training (specify)

Recruiting costs

Management & Staff Development

Subtotal Training

E. Maintenance

Lubricants
Parts

Taxes

Other (specify)

Subtotal Maintenance

RFP No. 18-006SB
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SUPPLEMENTARY PRICING DETAIL FIXED ROUTE / PARATRANSIT CONTRACT SERVICE

SUPPLEMENT A

RFP 18-006SB

Base Term (36
months - 3 yr period)

Option 1 (1yr)

Option 2 (1 yr)

F. Casualty/Liability Insurance
Property Damage Insurance
W orker's Compensation Insurance

Subtotal Casualty/Liability

G. Facility Costs
Lease Payments
Utilities - Elec., Gas, Water
Other (specify)
Telephone
Property Maintenance & Repair
Property
Taxes
Security
Environmental

Subtotal Facility Costs

H. Insurance
Performance
Bond Other

(specify)

Subtotal Insurance Costs

|. Taxes, Permits, Licenses
(specify) Corporate Income Tax
Interest
Vehicle Licenses
Other (specify)

Subtotal Taxes, Permits, Licenses

J. Vehicle Costs (Non-
revenue) Vehicles (specify)

Other (specify)

Subtotal Vehicle Costs

RFP No. 18-006SB
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SUPPLEMENTARY PRICING DETAIL FIXED ROUTE / PARATRANSIT CONTRACT SERVICE

RFP 18-006SB

SUPPLEMENT A
Base Term (36
months - 3 yr
Costs period) Option 1 (1yr) Option 2 (1 yr)

K. Telecom/Info Systems
Telecomm Equipment
Computer Hardware
Software

Video System for fares
reconciliation/management
Other (specify)

Subtotal Telecom/Info Systems
L. Subtotal Costs (A through K)

M. Management Fee/Profit (includes overhead)

N. ldentify ltems/Costs to Start-Up

Subtotal Start-up Costs

Total Expenses (L + M + N)

The above prices include all direct costs, indirect costs, and profits.
Offeror commits it can perform the requirements of this RFP for the above pricing.

The City's intention is to award a firm-fixed Unit Rate price contract.
Please denote the basis on which the prices are quoted.

RFP No. 18-006SB
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SUPPLEMENT C TO FORM 60

VARIABLE RATE SCHEDULE

PRICING FOR CHANGES IN REVENUE SERVICE HOURS AT 16% OR MORE

+ /- CHANGE IN HOURS RATE IF INCREASE RATE IF DECREASE

0TO 15% $ N/A $ N/A

16 — 25%

26 — 35%
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SECTION IX

FORM OF AGREEMENT

CITY OF CORONA
MAINTENANCE/GENERAL SERVICES AGREEMENT
WITH [***INSERT NAME***]
(RFP NO. 18-006SB — CONTRACTED FIXED ROUTE / CORONA DIAL-A-RIDE (PARATRANSIT)
TRANSPORTATION SERVICES)

1. PARTIES AND DATE.

This Agreement is made and entered into this [***INSERT DAY***] day of [***INSERT MONTH***],
[***INSERT YEAR***] (“Effective Date”) by and between the City of Corona, a municipal corporation organized
under the laws of the State of California with its principal place of business at 400 South Vicentia Avenue, Corona,
California 92882 (“City”) and [***INSERT NAME***], a [***[INSERT TYPE OF ENTITY - CORPORATION,
PARTNERSHIP, SOLE PROPRIETORSHIP OR OTHER LEGAL ENTITY]***] with its principal place of business
at [***INSERT ADDRESS***] (“Contractor”). City and Contractor are sometimes individually referred to as “Party”
and collectively as “Parties” in this Agreement.

2. RECITALS.
2.1 Contractor.

Contractor desires to perform and assume responsibility for the provision of certain maintenance or other
general services required by the City on the terms and conditions set forth in this Agreement. Contractor represents
that it is experienced in providing FIXED ROUTE / DIAL-A-RIDE (PARATRANSIT) TRANSPORTATION
services to public clients, that it and its employees or subcontractors have all necessary licenses and permits to perform
the Services in the State of California, and that is familiar with the plans of City. Contractor shall not subcontract any
portion of the work required by this Agreement, except as expressly stated herein, without prior written approval of
City. Subcontracts, if any, shall contain a provision making them subject to all provisions stipulated in this Agreement.

2.2 Project.

City desires to engage Contractor to render such services for the RFP NO. 18-006SB — CONTRACTED
FIXED ROUTE / CORONA DIAL-A-RIDE (PARATRANSIT) TRANSPORTATION SERVICES project
(“Project”) as set forth in this Agreement.

2.3 Corona Utility Authority.

Contractor understands that the City has entered into a Water Enterprise Management Agreement and a
Wastewater Enterprise Management Agreement, both dated as of February 6, 2002, with the Corona Utility Authority
(“CUA”) for the maintenance, management and operation of those utility systems (collectively, the “CUA
Management Agreements”). To the extent that this Agreement is deemed to be a "material contract” under either of
the CUA Management Agreements, City enters into this Agreement on behalf of the CUA and subject to the terms of
the applicable CUA Management Agreement(s).
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3. TERMS.
3.1 Scope of Services and Term.

3.1.1  General Scope of Services. Contractor promises and agrees to furnish to the City all labor,
materials, tools, equipment, services, and incidental and customary work necessary to fully and adequately supply the
professional FIXED ROUTE / DIAL-A-RIDE (PARATRANSIT) TRANSPORTATION SERVICES
maintenance or other general services necessary for the Project (“Services”). The Services are more particularly
described in Exhibit “A” attached hereto and incorporated herein by reference. All Services shall be subject to, and
performed in accordance with, this Agreement, the exhibits attached hereto and incorporated herein by reference, and
all applicable local, state and federal laws, rules and regulations.

3.1.2 Term. The term of this Agreement shall be from [***INSERT START DATE***] to
[***INSERT ENDING DATE***] (“Term”), unless earlier terminated as provided herein. Contractor shall complete
the Services within the Term of this Agreement, and shall meet any other established schedules and deadlines. The
Parties may, by mutual, written consent, extend the Term of this Agreement one or more times by executing a written
amendment pursuant to Section 3.5.8 below (each a “Renewal Term”). The terms “Term” and “Renewal Term” may
sometimes be generally and collectively referred to as “Term” in this Agreement.

3.2 Responsibilities of Contractor.

3.2.1  Control and Payment of Subordinates; Independent Contractor. The Services shall be
performed by Contractor or under its supervision. Contractor will determine the means, methods and details of
performing the Services subject to the requirements of this Agreement. City retains Contractor on an independent
contractor basis and not as an employee. Contractor retains the right to perform similar or different services for others
during the Term of this Agreement. Any additional personnel performing the Services under this Agreement on behalf
of Contractor shall also not be employees of City and shall at all times be under Contractor’s exclusive direction and
control. Contractor shall pay all wages, salaries, and other amounts due such personnel in connection with their
performance of Services under this Agreement and as required by law. Contractor shall be responsible for all reports
and obligations respecting such additional personnel, including, but not limited to: social security taxes, income tax
withholding, unemployment insurance, disability insurance, and workers’ compensation insurance.

3.2.2  Schedule of Services. Contractor shall perform the Services within the Term of this
Agreement, in accordance with the Schedule of Services set forth in Exhibit “B” attached hereto and incorporated
herein by reference, and in accordance with any other completion schedule or milestones which may be separately
agreed upon in writing by the Parties. Contractor represents that it has the professional and technical personnel
required to perform the Services in conformance with such conditions. In order to facilitate Contractor’s conformance
with the Schedule, City shall respond to Contractor’s submittals in a timely manner. Upon request of City, Contractor
shall provide a more detailed schedule of anticipated performance to meet the Schedule of Services.

3.2.3  Conformance to Applicable Requirements. All Services performed by Contractor shall be
subject to the approval of City.

3.2.4  City’s Representative. The City hereby designates [***INSERT NAME OR TITLE***],
or his or her designee, to act as its representative for the performance of this Agreement (“City’s Representative”).
City’s Representative shall have the power to act on behalf of the City for all purposes under this Agreement.
Contractor shall not accept direction or orders from any person other than the City’s Representative or his or her
designee.

3.25  Contractor’s Representative. Contractor hereby designates [***INSERT NAME OR
TITLE***], or his or her designee, to act as its representative for the performance of this Agreement (“Contractor’s
Representative”). Contractor’s Representative shall have full authority to represent and act on behalf of the Contractor
for all purposes under this Agreement. The Contractor’s Representative shall supervise and direct the Services, using
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his best skill and attention, and shall be responsible for all means, methods, techniques, sequences and procedures and
for the satisfactory coordination of all portions of the Services under this Agreement.

3.2.6  Coordination of Services. Contractor agrees to work closely with City staff in the
performance of Services and shall be available to City’s staff, consultants and other staff at all reasonable times.

3.2.7  Standard of Care; Performance of Employees. Contractor shall perform all Services under
this Agreement in a skillful and competent manner, consistent with the standards generally recognized as being
employed by professionals in the same discipline in the State of California. Contractor represents and maintains that
it is skilled in the professional calling necessary to perform the Services. Contractor agrees that all employees and
subcontractors shall have sufficient skill and experience to perform the Services assigned to them. Finally, Contractor
represents that it, its employees and subcontractors shall have all licenses, permits, qualifications and approvals of
whatever nature that are legally required to perform the Services, including a City Business License, and that such
licenses and approvals shall be maintained throughout the Term of this Agreement. As provided for in the
indemnification provisions of this Agreement, Contractor shall perform, at its own cost and expense and without
reimbursement from the City, any services necessary to correct errors or omissions which are caused by the
Contractor’s failure to comply with the standard of care provided for herein. Any employee of the Contractor or its
sub-contractors who is determined by the City to be uncooperative, incompetent, a threat to the adequate or timely
completion of the Project, a threat to the safety of persons or property, or any employee who fails or refuses to perform
the Services in a manner acceptable to the City, shall be promptly removed from the Project by the Contractor and
shall not be re-employed to perform any of the Services or to work on the Project.

3.2.8  Disputes. Should any dispute arise respecting the true value of any work done, of any work
omitted, or of any extra work which Contractor may be required to do, or respecting the size of any payment to
Contractor during the performance of this Contract, Contractor shall continue to perform the Work while said dispute
is decided by the City. If Contractor disputes the City’s decision, Contractor shall have such remedies as may be
provided by law.

3.2.9  Laws and Regulations; Employee/Labor Certifications. Contractor shall keep itself fully
informed of and in compliance with all local, state and federal laws, rules and regulations in any manner affecting the
performance of the Project or the Services, including all Cal/lOSHA requirements, and shall give all notices required
by law. Contractor shall be liable for all violations of such laws and regulations in connection with Services. If the
Contractor performs any work or Services knowing them to be contrary to such laws, rules and regulations and without
giving written notice to the City, Contractor shall be solely responsible for all costs arising therefrom. City is a public
entity of the State of California subject to certain provisions of the Health & Safety Code, Government Code, Public
Contract Code, and Labor Code of the State. It is stipulated and agreed that all provisions of the law applicable to the
public contracts of a municipality are a part of this Contract to the same extent as though set forth herein and will be
complied with. These include but are not limited to the payment of prevailing wages, the stipulation that eight (8)
hours' labor shall constitute a legal day's work and that no worker shall be permitted to work in excess of eight (8)
hours during any one calendar day except as permitted by law. Contractor shall defend, indemnify and hold City, its
officials, directors, officers, employees and agents free and harmless, pursuant to the indemnification provisions of
this Agreement, from any claim or liability arising out of any failure or alleged failure to comply with such laws, rules
or regulations.

3.2.9.1 Employment Eligibility; Contractor. By executing this Agreement, Contractor
verifies that it fully complies with all requirements and restrictions of state and federal law respecting the employment
of undocumented aliens, including, but not limited to, the Immigration Reform and Control Act of 1986, as may be
amended from time to time. Such requirements and restrictions include, but are not limited to, examination and
retention of documentation confirming the identity and immigration status of each employee of the Contractor.
Contractor also verifies that it has not committed a violation of any such law within the five (5) years immediately
preceding the date of execution of this Agreement, and shall not violate any such law at any time during the Term of
the Agreement. Contractor shall avoid any violation of any such law during the Term of this Agreement by
participating in an electronic verification of work authorization program operated by the United States Department of
Homeland Security, by participating in an equivalent federal work authorization program operated by the United States
Department of Homeland Security to verify information of newly hired employees, or by some other legally acceptable
method. Contractor shall maintain records of each such verification, and shall make them available to the City or its
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representatives for inspection and copy at any time during normal business hours. The City shall not be responsible
for any costs or expenses related to Contractor’s compliance with the requirements provided for in Section 3.2.9 or
any of its sub-sections.

3.2.9.2 Employment Eligibility; Subcontractors, Sub-subcontractors and Consultants. To
the same extent and under the same conditions as Contractor, Contractor shall require all of its subcontractors, sub-
subcontractors and consultants performing any work or Services relating to the Project or this Agreement to make the
same verifications and comply with all requirements and restrictions provided for in Section 3.2.9.1.

3.2.9.3 Employment Eligibility; Failure to Comply. Each person executing this
Agreement on behalf of Contractor verifies that they are a duly authorized officer of Contractor, and understands that
any of the following shall be grounds for the City to terminate the Agreement for cause: (1) failure of Contractor or
its subcontractors, sub-subcontractors or consultants to meet any of the requirements provided for in Sections 3.2.9.1
or 3.2.9.2; (2) any misrepresentation or material omission concerning compliance with such requirements (including
in those verifications provided to the Contractor under Section 3.2.9.2); or (3) failure to immediately remove from the
Project any person found not to be in compliance with such requirements.

3.2.9.4 Labor Certification. By its signature hereunder, Contractor certifies that it is
aware of the provisions of Section 3700 of the California Labor Code which require every employer to be insured
against liability for Workers’ Compensation or to undertake self-insurance in accordance with the provisions of that
Code, and agrees to comply with such provisions before commencing the performance of the Services.

3.2.9.5 Equal Opportunity Employment. Contractor represents that it is an equal
opportunity employer and it shall not discriminate against any subconsultant, employee or applicant for employment
because of race, religion, color, national origin, handicap, ancestry, sex or age. Such non-discrimination shall include,
but not be limited to, all activities related to initial employment, upgrading, demotion, transfer, recruitment or
recruitment advertising, layoff or termination. Contractor shall also comply with all relevant provisions of City’s
Minority Business Enterprise program, Affirmative Action Plan or other related programs or guidelines currently in
effect or hereinafter enacted.

3.2.9.6 Air Quality. Contractor must fully comply with all applicable laws, rules and
regulations in furnishing or using equipment and/or providing services, including, but not limited to, emissions limits
and permitting requirements imposed by the South Coast Air Quality Management District (SCAQMD) and/or
California Air Resources Board (CARB). Although the SCAQMD and CARB limits and requirements are more
broad, Contractor shall specifically be aware of their application to "portable equipment”, which definition is
considered by SCAQMD and CARB to include any item of equipment with a fuel-powered engine. Contractor shall
indemnify City against any fines or penalties imposed by SCAQMD, CARB, or any other governmental or regulatory
agency for violations of applicable laws, rules and/or regulations by Contractor, its subcontractors, or others for whom
Contractor is responsible under its indemnity obligations provided for in this Agreement.

3.2.10 Insurance.

3.2.10.1 Time for Compliance. Promptly following the Effective Date of this Agreement,
but in no event before Contractor commences any Services under this Agreement, Contractor shall provide evidence
satisfactory to the City that it has secured all insurance required under this section. Failure to provide and maintain
all required insurance shall be grounds for the City to terminate this Agreement for cause.

3.2.10.2 Minimum Requirements. Contractor shall, at its expense, procure and maintain
for the duration of the Agreement insurance against claims for injuries to persons or damages to property which may
arise from or in connection with the performance of the Agreement by the Contractor, its agents, representatives,
employees or subcontractors. Contractor shall also require all of its subcontractors to procure and maintain the same
insurance for the duration of the Agreement. Such insurance shall meet at least the following minimum levels of
coverage:

(A) Minimum Scope of Insurance. Coverage shall be at least as broad as the
latest version of the following: (1) General Liability: Insurance Services Office Commercial General Liability
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coverage (occurrence form CG 0001); (2) Automobile Liability: Insurance Services Office Business Auto Coverage
form number CA 0001, code 1 (any auto), or if Contractor has no owned autos, Code 8 (hired) and 9 (hon-owned);
and (3) Workers” Compensation and Employer’s Liability: Workers” Compensation insurance as required by the State
of California and Employer’s Liability Insurance.

(B) Minimum Limits of Insurance. Contractor shall maintain limits no less
than: (1) General Liability: $10,000,000 per occurrence for bodily injury, personal injury, advertising injury and
property damage. If Commercial General Liability Insurance or other form with general aggregate limit is used
including, but not limited to, form CG 2503, either the general aggregate limit shall apply separately to this
Agreement/location or the general aggregate limit shall be in the amount of $10,000,000; (2) Automobile
Liability: $10,000,000 per accident for bodily injury and property damage; and (3) Workers’ Compensation and
Employer’s Liability: Workers” Compensation limits as required by the Labor Code of the State of
California. Employer’s Liability limits of $1,000,000 per accident for bodily injury or disease.

3.2.10.3 Insurance Endorsements. The insurance policies shall contain or be endorsed
(amended) to include the following provisions:

(A) General Liability. The general liability policy shall state that: (1) the
City, its directors, officials, officers, employees, agents, and volunteers shall be covered as additional insured with
respect to liability arising out of work or operations performed by or on behalf of the Contractor, including materials,
parts or equipment furnished in connection therewith (the endorsement form shall be at least as broad as ISO Form
CG 20 10 11 85 or hoth CG 20 37 and one of the following: CG 20 10, CG 20 26, CG 20 33 or CG 20 38); and (2)
the insurance coverage shall be primary insurance coverage as respects the City, its directors, officials, officers,
employees, agents, and volunteers (the endorsement form shall be at least as broad as ISO CG 20 01 04 13). Any
insurance or self-insurance maintained by the City, its directors, officials, officers, employees, agents, and volunteers
shall be excess of the Contractor’s insurance and shall not be called upon to contribute with it in any way.

(B) Waiver of Subrogation — Workers’ Compensation and Employer’s
Liability Coverage. The insurer shall agree to waive all rights of subrogation against the City, its directors, officials,
officers, employees, agents, and volunteers for losses paid under the terms of the insurance policy which arise from
work or Services performed by the Contractor.

© All Coverages. If Contractor maintains broader coverage and/or higher
limits than the minimums shown above, the City is entitled to the broader coverage and/or higher limits maintained
by Contractor. Thus, any available insurance proceeds in excess of the specified minimum limits of insurance and
coverage shall be available to the City.

3.2.10.4 Other Provisions; Endorsements Preferred. Contractor shall endeavor to provide
endorsements regarding the following provisions, but nonetheless understands, acknowledges and agrees that the
following provisions shall apply and that failure to comply shall be considered to be a breach of this Agreement by
Contractor:

(A) Waiver of Subrogation — All Other Policies. Contractor hereby waives
all rights of subrogation any insurer of Contractor’s may acquire against the City, its directors, officials, officers,
employees, agents, and volunteers for losses paid under the terms of any insurance policy which arise from work or
Services performed by the Contractor. Contractor understands, acknowledges and agrees that this provision is in full
force and effect even if the City does not receive a waiver of subrogation endorsement from the insurer.

(B) Notice. Contractor shall either: (1) require its insurer to provide thirty
(30) days prior written notice to the City before coverage is suspended, voided, or canceled; or (2) notify City in
writing that such notice is not available and forward any notice of such actions to the City within two (2) business
days from date of receipt by Contractor. Contractor understands, acknowledges and agrees that this provision is in full
force and effect even if the City does not receive a waiver of subrogation endorsement from the insurer.

3.2.10.5 Claims Made Policies. The following provisions shall apply to all policies that
provide coverage on a claims-made basis: (A) the retroactive date must be shown and must be before the date on
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which any Services under this Agreement commence; (B) the insurance must be maintained and evidence of insurance
must be provided for at least five (5) years after completion of the Project; and (C) if coverage is canceled or not
renewed and is not replaced with another claims-made policy with a retroactive date prior to the date on which any
Services under this Agreement commence, Contractor must purchase “extended reporting” coverage for a minimum
of five (5) years after completion of Project.

3.2.10.6 Deductibles and Self-Insurance Retentions. Any deductibles or self-insured
retentions must be declared to and approved by the City. The City may require the Contractor to provide proof of
ability to pay losses and related investigation, claims administration and defense expenses within the deductible or
self-insured retention. The deductible or self-insured retention may be satisfied by either the named insured or the
City.

3.2.10.7 Acceptability of Insurers. Unless under the circumstances a different rating is
otherwise acceptable to the City in its sole and absolute discretion, insurance is to be placed with insurers which are
satisfactory to the City and which meet either of the following criteria : (1) an insurer with a current A.M. Best’s rating
no less than A-:VII and licensed as an admitted insurance carrier in California; or (2) an insurer with a current A.M.
Best’s rating no less than A-:X and authorized to issue the required policies in California.

3.2.10.8 Verification of Coverage. Contractor shall furnish City with original certificates
of insurance, as well as amendatory endorsements or copies of the applicable policy language effecting coverage
required by this Agreement. All documents must be received and approved by the City before any Services
commence; provided, however, that failure to obtain the required documents prior to the commencement of Services
shall not waive Contractor’s obligation to provide them. The City reserves the right to require complete, certified
copies of all required insurance policies, at any time.

3.2.10.9 Reporting of Claims. Contractor shall report to the City, in addition to
Contractor’s insurer, any and all insurance claims submitted by Contractor in connection with the Services under this
Agreement.

3.2.10.10 Sub-Contractors. All subcontractors shall comply with each and every
insurance provision of this Section 3.2.10. Contractor shall therefore not allow any subcontractor to commence work
on any subcontract to perform any part of the Services until it has provided evidence satisfactory to the City that the
subcontractor has secured all insurance required under this Agreement.

3.2.10.11 Special Risk or Circumstances. The City reserves the right, in its sole
and absolute discretion, to modify the requirements of this Section 3.2.10, including limits, based on any of the
following: (A) the nature of the risk of the Services; (B) the prior experience of the insured; (C) the rating or other
quality or characteristic of the insurer; (D) any special or unique coverage issues; and (E) any other special or unique
circumstances.

3.2.11 Safety. Contractor shall execute and maintain its work and Services so as to avoid injury
or damage to any person or property. In carrying out its Services, the Contractor shall at all times be in compliance
with all applicable local, state and federal laws, rules and regulations, and shall exercise all necessary precautions for
the safety of employees appropriate to the nature of the Services and the conditions under which the Services are to
be performed.

3.2.12 Bonds.

3.2.12.1 Performance Bond. If required by law or otherwise specifically requested by City
in Exhibit “C” attached hereto and incorporated herein by reference, Contractor shall execute and provide to City
concurrently with this Agreement a Performance Bond in the amount of the Total Compensation indicated in this
Agreement, and in a form provided or approved by the City. If such bond is required, no payment will be made to
Contractor until it has been received and approved by the City.

3.2.12.2 Payment Bond. If required by law or otherwise specifically requested by City in
Exhibit “C” attached hereto and incorporated herein by reference, Contractor shall execute and provide to City
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concurrently with this Agreement a Payment Bond in the amount of the Total Compensation indicated in this
Agreement, and in a form provided or approved by the City. If such bond is required, no payment will be made to
Contractor until it has been received and approved by the City.

3.2.12.3 Bond Provisions. Should, in City’s sole opinion, any bond become insufficient
or any surety be found to be unsatisfactory, Contractor shall renew or replace the affected bond within 10 days of
receiving notice from City. In the event the surety or Contractor intends to reduce or cancel any required bond, at
least thirty (30) days prior written notice shall be given to the City, and Contractor shall post acceptable replacement
bonds at least ten (10) days prior to expiration of the original bonds. No further payments shall be deemed due or will
be made under this Agreement until any replacement bonds required by this section are accepted by the City. To the
extent, if any, that the Total Compensation is increased in accordance with the Agreement, the Contractor shall, upon
request of the City, cause the amount of the bonds to be increased accordingly and shall promptly deliver satisfactory
evidence of such increase to the City. To the extent available, the bonds shall further provide that no change or
alteration of the Agreement (including, without limitation, an increase in the Total Compensation, as referred to
above), extensions of time, or modifications of the time, terms, or conditions of payment to the Contractor, will release
the surety. If the Contractor fails to furnish any required bond, the City may terminate this Agreement for cause.

3.2.12.4 Surety Qualifications. The bonds must be provided by a surety which is
satisfactory to the City and which meets either of the following criteria: (1) a surety with a current A.M. Best’s rating
no less than A-:VII and licensed as an admitted surety insurer in California; or (2) a surety with a current A.M. Best’s
rating no less than A-:X and authorized to issue the required bonds in California. If a surety does not meet these
requirements, the insurer will be considered qualified if it is in conformance with Section 995.660 of the California
Code of Civil Procedure, and proof of such is provided to the City.

3.2.13 Accounting Records. Contractor shall maintain complete and accurate records with respect
to all costs and expenses incurred under this Agreement. All such records shall be clearly identifiable. Contractor
shall allow a representative of City during normal business hours to examine, audit, and make transcripts or copies of
such records and any other documents created pursuant to this Agreement. Contractor shall allow inspection of all
work, data, documents, proceedings, and activities related to the Agreement for a period of three (3) years from the
date of final payment under this Agreement.

3.3 Fees and Payments.

3.3.1 Rates & Total Compensation. Contractor shall receive compensation, including authorized
reimbursements, for all Services rendered under this Agreement at the rates set forth in Exhibit ”C” attached hereto
and incorporated herein by reference. The total compensation, including authorized reimbursements, shall not exceed
[***INSERT WRITTEN DOLLAR AMOUNT***] ($[***INSERT NUMERICAL DOLLAR AMOUNT***])
(“Total Compensation”) without written approval of City’s Representative. Extra Work may be authorized, as
described below, and if authorized, will be compensated at the rates and manner set forth in this Agreement.

3.3.2  Payment of Compensation. Contractor shall submit to City a monthly itemized statement
which indicates work completed and hours of Services rendered by Contractor. The statement shall describe the
amount of Services and supplies provided since the initial commencement date, or since the start of the subsequent
billing periods, as appropriate, through the date of the statement. City shall, within 30 days of receiving such
statement, review the statement and pay all approved charges thereon.

3.3.3  Reimbursement for Expenses. Contractor shall not be reimbursed for any expenses unless
authorized in writing by City.

3.3.4  Extra Work. At any time during the Term of this Agreement, City may request that
Contractor perform Extra Work. As used herein, “Extra Work” means any work which is determined by City to be
necessary for the proper completion of the Project, but which the Parties did not reasonably anticipate would be
necessary at the execution of this Agreement. Contractor shall not perform, nor be compensated for, Extra Work
without written authorization from City’s Representative.

RFP No. 18-006SB Section IX. “Form of Agreement” - Pg 7 of 17
Contracted Fixed Route / Corona Dial-A-Ride (Paratransit) Transportation Services



3.3.5  Prevailing Wages. Contractor is aware of the requirements of Chapter 1 (beginning at
Section 1720 et seq.) of Part 7 of Division 2 of the California Labor Code, as well as Title 8, Section 16000 et seq. of
the California Code of Regulations (“Prevailing Wage Laws”), which require the payment of prevailing wage rates
and the performance of other requirements on “public works” and “maintenance” projects. If the Services involve
federal funds or otherwise require compliance with the Davis-Bacon Fair Labor Standards Act, the Contractor and its
subcontractors shall comply with the higher of the state or federal prevailing wage rates, and the “Prevailing Wage
Laws” shall be deemed to include such federal wages laws. If the Services are being performed as part of an applicable
“public works” or “maintenance” project, as defined by the Prevailing Wage Laws, and if the Total Compensation is
$1,000 or more, Contractor and its subcontractors shall fully comply with the Prevailing Wage Laws for their
employees and any others to whom such laws are applicable. Contractor and its subcontractors shall also be
responsible for any and all violations and fines imposed on them pursuant to the Prevailing Wage Laws. Pursuant to
SB 854, which amended the Prevailing Wage Laws, this Agreement would also be subject to compliance monitoring
and enforcement by the California Department of Industrial Relations (“DIR”). Beginning April 1, 2015, no contractor
or subcontractor may be awarded this Agreement unless registered with the DIR pursuant to Labor Code Section
1725.5. The City will report all necessary agreements to the DIR as required by the Prevailing Wage Laws. Contractor
shall make copies of the prevailing rates of per diem wages for each craft, classification or type of worker needed to
execute the Services available to interested parties upon request, and shall post copies at the Contractor’s principal
place of business and at the Project site. It is most efficient for the Contractor to obtain a copy of the prevailing wages
in effect at the commencement of this Agreement from the website of the Division of Labor Statistics and Research
of the DIR located at www.dir.ca.gov/dlsr/. In the alternative, Contractor may obtain a copy of the prevailing wages
from the City’s Representative. Contractor shall defend, indemnify and hold the City, its elected officials, officers,
employees and agents free and harmless from any claim or liability arising out of any failure or alleged failure to
comply with the Prevailing Wage Laws.

3.4 Termination of Agreement.

3.4.1  Grounds for Termination. City may, by written notice to Contractor, terminate the whole
or any part of this Agreement at any time and without cause by giving written notice to Contractor of such termination,
and specifying the effective date thereof, at least seven (7) days before the effective date of such termination. Upon
termination, Contractor shall be compensated only for those Services which have been adequately rendered to City,
as well as any authorized reimbursable expenses, and Contractor shall be entitled to no further compensation.
Contractor may not terminate this Agreement except for cause.

3.4.2  Effect of Termination. If this Agreement is terminated as provided herein, City may
require Contractor to provide all finished or unfinished Documents and Data and other information of any kind
prepared by Contractor in connection with the performance of Services under this Agreement. Contractor shall be
required to provide such document and other information within fifteen (15) days of the request.

3.4.3  Additional Services. In the event this Agreement is terminated in whole or in part as
provided herein, City may procure, upon such terms and in such manner as it may determine appropriate, services
similar to those terminated.

3.5 General Provisions.

3.5.1 Delivery of Notices. All notices permitted or required under this Agreement shall be given
to the respective Parties at the following address, or at such other address as the respective Parties may provide in
writing for this purpose:

Contractor:
[***INSERT NAME, ADDRESS & CONTACT PERSON***]

City:
City of Corona
400 South Vicentia Avenue
Corona, CA 92882
Attn: [***INSERT NAME & DEPARTMENT***]
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Such notice shall be deemed made when personally delivered or when mailed, forty-eight (48) hours
after deposit in the U.S. Mail, first class postage prepaid and addressed to the Party at its applicable address. Actual
notice shall be deemed adequate notice on the date actual notice occurred, regardless of the method of service.

3.5.2 Indemnification. To the fullest extent permitted by law, Contractor shall defend (with
counsel of City’s choosing), indemnify and hold the City, its directors, officials, officers, employees, volunteers and
agents free and harmless from any and all claims, demands, causes of action, costs, expenses, liability, loss, damage
or injury of any kind, in law or equity, to property or persons, including wrongful death, to the extent arising out of,
pertaining to, or incident to any alleged willful misconduct or negligent acts, errors or omissions of Contractor, its
officials, officers, employees, subcontractors, consultants or agents in connection with the performance of the
Contractor’s Services, the Project or this Agreement, including without limitation the payment of all settlement
amounts, expert witness fees and attorney’s fees and other related costs and expenses. Notwithstanding the foregoing,
to the extent Contractor's Services are subject to Civil Code Section 2782.8, the above indemnity shall be limited, to
the extent required by Civil Code Section 2782.8, to claims that arise out of, pertain to, or relate to the negligence,
recklessness, or willful misconduct of the Contractor. Contractor’s obligation to indemnify shall survive expiration
or termination of this Agreement, and shall not be restricted to insurance proceeds, if any, received by the City, its
directors, official’s officers, employees, agents, or volunteers.

3.5.3  Governing Law; Government Code Claim Compliance. This Agreement shall be governed
by the laws of the State of California. Venue shall be in Riverside County. In addition to any and all contract
requirements pertaining to notices of and requests for compensation or payment for extra work, disputed work, claims
and/or changed conditions, Contractor must comply with the claim procedures set forth in Government Code Sections
900 et seq. prior to filing any lawsuit against the City. Such Government Code claims and any subsequent lawsuit
based upon the Government Code claims shall be limited to those matters that remain unresolved after all procedures
pertaining to extra work, disputed work, claims, and/or changed conditions have been followed by Contractor. If no
such Government Code claim is submitted, or if any prerequisite contractual requirements are not otherwise satisfied
as specified herein, Contractor shall be barred from bringing and maintaining a valid lawsuit against the City.

3.5.4  Time of Essence. Time is of the essence for each and every provision of this Agreement.

3.5.,5  City’s Right to Employ Other Contractors. City reserves right to employ other contractors
in connection with this Project.

3.5.6  Successors and Assigns. This Agreement shall be binding on the successors and assigns

of the parties.

3.5.6.1 Subcontractors; Assignment or Transfer. Contractor shall not subcontract any
portion of the Services required under this Agreement, except as expressly authorized herein, without the prior written
approval of the City. Subcontracts, if any, shall include a provision making them subject to all provisions of this
Agreement. Contractor shall also not assign, hypothecate or transfer, either directly or by operation of law, this
Agreement or any interest herein without the prior written consent of the City. Any attempt to subcontract or take any
other action not authorized herein shall be null and void, and any subcontractors, assignees, hypothecates or transferees
shall acquire no right or interest by reason of such action.

3.5.6.2 Corona Utility Authority. To the extent that this Agreement is deemed to be a
"material contract" under either of the CUA Management Agreements, Contractor has no right to terminate this
Agreement, either with or without cause, based upon the existence or non-existence of either or both of the CUA
Management Agreements. Therefore, if an applicable CUA Management Agreement expires or terminates for any
reason, Contractor shall remain fully obligated to perform under this Agreement with the CUA or another third party
contracted by the CUA for the maintenance, management and operation of the applicable utility system.

3.5.7  Construction; References; Captions. Since the Parties or their agents have participated
fully in the preparation of this Agreement, the language of this Agreement shall be construed simply, according to its
fair meaning, and not strictly for or against any Party. Any term referencing time, days or period for performance
shall be deemed calendar days and not work days. All references to Contractor include all personnel, employees,
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agents, and subcontractors of Contractor, except as otherwise specified in this Agreement. All references to City
include its elected officials, officers, employees, agents, and volunteers except as otherwise specified in this
Agreement. The captions of the various articles and paragraphs are for convenience and ease of reference only, and
do not define, limit, augment, or describe the scope, content or intent of this Agreement.

3.5.8  Amendment; Modification. No supplement, modification or amendment of this Agreement
shall be binding unless executed in writing and signed by both Parties.

3.5.9  Waiver. No waiver of any default shall constitute a waiver of any other default or breach,
whether of the same or other covenant or condition. No waiver, benefit, privilege, or service voluntarily given or
performed by a Party shall give the other Party any contractual rights by custom, estoppel or otherwise.

3.5.10 No Third-Party Beneficiaries. Except to the extent expressly provided for in Section 3.5.6,
there are no intended third-party beneficiaries of any right or obligation assumed by the Parties.

3.5.11 Invalidity; Severability. If any portion of this Agreement is declared invalid, illegal, or
otherwise unenforceable by a court of competent jurisdiction, the remaining provisions shall continue in full force and
effect.

3.5.12 Prohibited Interests. Contractor maintains and warrants that it has not employed nor
retained any company or person, other than a bona fide employee working solely for Contractor, to solicit or secure
this Agreement. Further, Contractor warrants that it has not paid nor has it agreed to pay any company or person,
other than a bona fide employee working solely for Contractor, any fee, commission, percentage, brokerage fee, gift
or other consideration contingent upon or resulting from the award or making of this Agreement. Contractor further
agrees to file, or shall cause its employees or subcontractors to file, a Statement of Economic Interest with the City’s
Filing Officer as required under state law in the performance of the Services. For breach or violation of this warranty,
City shall have the right to rescind this Agreement without liability. For the Term of this Agreement, no member,
officer or employee of City, during the term of his or her service with City, shall have any direct interest in this
Agreement, or obtain any present or anticipated material benefit arising therefrom.

3.5.13 Cooperation; Further Acts. The Parties shall fully cooperate with one another, and shall
take any additional acts or sign any additional documents as may be necessary, appropriate or convenient to attain the
purposes of this Agreement.

3.5.14 Attorney’s Fees. If either Party commences an action against the other Party, either legal,
administrative or otherwise, arising out of or in connection with this Agreement, the prevailing Party in such litigation
shall be entitled to have and recover from the losing Party reasonable attorney’s fees and all other costs of such action.

3.5.15 Authority to Enter Agreement. Contractor has all requisite power and authority to conduct
its business and to execute, deliver, and perform the Agreement. Each Party warrants that the individuals who have
signed this Agreement have the legal power, right, and authority to make this Agreement and bind each respective
Party.

3.5.16 Counterparts. This Agreement may be signed in counterparts, each of which shall
constitute an original.

3.5.17 Entire Agreement. This Agreement contains the entire Agreement of the Parties with
respect to the subject matter hereof, and supersedes all prior negotiations, understandings or agreements. This
Agreement may only be modified by a writing signed by both Parties.

3.5.18 Federal Provisions. When funding for the Services is provided, in whole or in part, by an
agency of the federal government, Contractor shall also fully and adequately comply with the provisions included in
Exhibit “D” (Federal Requirements) attached hereto and incorporated herein by reference (“Federal Requirements”).
With respect to any conflict between such Federal Requirements and the terms of this Agreement and/or the provisions
of state law, the more stringent requirement shall control.
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CITY’S SIGNATURE PAGE FOR

CITY OF CORONA
MAINTENANCE/GENERAL SERVICES AGREEMENT
WITH [***INSERT NAME***]
([***INSERT TYPE OF SERVICES***] — [***INSERT PROJECT NAME***])

IN WITNESS WHEREOF, the Parties have entered into this Agreement as of the date first written above.

CITY OF CORONA

By:

[***INSERT NAME***]
[***INSERT TITLE***]

Attest:

Patty Rodriguez
City Clerk
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CONTRACTOR’S SIGNATURE PAGE FOR

CITY OF CORONA
MAINTENANCE/GENERAL SERVICES AGREEMENT
WITH [***INSERT NAME***]
([***INSERT TYPE OF SERVICES***] — [***INSERT PROJECT NAME***])

IN WITNESS WHEREOF, the Parties have entered into this Agreement as of the date first written above.

[***INSERT NAME OF CONTRACTOR***]
a [***INSERT TYPE OF LEGAL ENTITY***]

By:
[***INSERT NAME***]
[***INSERT TITLE***]
By:
[***INSERT NAME***]
[***INSERT TITLE***]
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EXHIBIT “A”
SCOPE OF SERVICES

[***INSERT SCOPE***]
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EXHIBIT “B”
SCHEDULE OF SERVICES

[***INSERT SCHEDULE***]
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EXHIBIT “C”
COMPENSATION

[***INSERT RATES & AUTHORIZED REIMBURSABLE EXPENSES***]

Pursuant to Section 3.2.12 above a performance bond as partial security against the selected
Contractor’s failure to satisfactorily fulfill all of its obligations under this Agreement, will be
required. The performance bond shall be in the amount of ten percent (10%) of the average of the
first three contract year amounts (and then each subsequent annual amount).
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EXHIBIT “D”
FEDERAL REQUIREMENTS

[***INSERT ALL FORMS, PROVISIONS AND OTHER REQUIREMENTS
OF THE FEDERAL FUNDING SOURCE***]

RFP No. 18-006SB Section IX. “Form of Agreement” - Pg 17 of 17
Contracted Fixed Route / Corona Dial-A-Ride (Paratransit) Transportation Services



SECTION X
REQUIRED FORMS

CITY OF CORONA
PERFORMANCE BOND

KNOW ALL PERSONS BY THESE PRESENTS:

THAT WHEREAS, the City of Corona (hereinafter referred to as “City”) has awarded to
, (hereinafter

referred to as the “Contractor”) an agreement for
(hereinafter referred to as the “Project”).

WHEREAS, the work to be performed by the Contractor is more particularly set forth in the Contract Documents for
the Project dated , (hereinafter referred to as “Contract Documents”), the terms and conditions of
which are expressly incorporated herein by reference; and

WHEREAS, the Contractor is required by said Contract Documents to perform the terms thereof and to furnish a bond
for the faithful performance of said Contract Documents.

NOW, THEREFORE, we,

the undersigned Contractor and

as Surety, a corporation
organized and duly authorized to transact business under the laws of the State of California, are held and firmly bound
unto the City in the sum of

DOLLARS and
CENTS ($ ), said sum being not less than Ten
PERCENT (10%) of the average of the first three contract year amounts (the ‘base term’) for the above stated project,,
for which amount well and truly to be made, we bind ourselves, our heirs, executors and administrators, successors
and assigns, jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION IS SUCH, that, if the Contractor, his or its heirs, executors,
administrators, successors or assigns, shall in all things stand to and abide by, and well and truly keep and perform the
covenants, conditions and agreements in the Contract Documents and any alteration thereof made as therein provided,
on its part, to be kept and performed at the time and in the manner therein specified, and in all respects according to
their intent and meaning; and shall faithfully fulfill all obligations including, if provided as part of the Contract
Documents, the one-year guarantee of all materials and workmanship; and shall indemnify and save harmless the City,
its officers and agents, as stipulated in said Contract Documents, then this obligation shall become null and void;
otherwise it shall be and remain in full force and effect.

As a condition precedent to the satisfactory completion of the Contract Documents, unless otherwise provided for in
the Contract Documents, the guarantee obligation shall hold good for a period of one (1) year after the acceptance of
the work by City, during which time if Contractor shall fail to make full, complete, and satisfactory repair and
replacements and totally protect the City from loss or damage resulting from or caused by defective materials or faulty
workmanship, the obligations of Surety hereunder shall continue so long as any obligation of Contractor remains.
Nothing herein shall limit the City’s rights or the Contractor or Surety’s obligations under the Contract Documents,
law or equity, including, but not limited to, California Code of Civil Procedure section 337.15.

As a part of the obligation secured hereby and in addition to the face amount specified therefor, there shall be included
costs and reasonable expenses and fees including reasonable attorney’s fees, incurred by City in enforcing such
obligation.

Whenever Contractor shall be, and is declared by the City to be, in default under the Contract Documents, the Surety
shall remedy the default pursuant to the Contract Documents, or shall promptly, at the City’s option:
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1) Take over and complete the Project in accordance with all terms and conditions in the Contract
Documents; or

2) Obtain a bid or bids for completing the Project in accordance with all terms and conditions in the
Contract Documents and upon determination by Surety of the lowest responsive and responsible
bidder, arrange for a contract between such bidder, the Surety and the City, and make available as
work progresses sufficient funds to pay the cost of completion of the Project, less the balance of the
contract price, including other costs and damages for which Surety may be liable. The term “balance
of the contract price” as used in this paragraph shall mean the total amount payable to Contractor
by the City under the Contract Documents and any modification thereto, less any amount previously
paid by the City to the Contractor and any other set offs pursuant to the Contract Documents.

3) Permit the City to complete the Project in any manner consistent with California law and make
available as work progresses sufficient funds to pay the cost of completion of the Project, less the
balance of the contract price, including other costs and damages for which Surety may be liable.
The term “balance of the contract price” as used in this paragraph shall mean the total amount
payable to Contractor by the City under the Contract Documents and any modification thereto, less
any amount previously paid by the City to the Contractor and any other set offs pursuant to the
Contract Documents.

Surety expressly agrees that the City may reject any contractor or subcontractor which may be proposed by Surety in
fulfillment of its obligations in the event of default by the Contractor.

Surety shall not utilize Contractor in completing the Project nor shall Surety accept a bid from Contractor for
completion of the Project if the City, when declaring the Contractor in default, notifies Surety of the City’s objection
to Contractor’s further participation in the completion of the Project.

The Surety, for value received, hereby stipulates and agrees that no change, extension of time, alteration or addition
to the terms of the Contract Documents or to the Project to be performed thereunder shall in any way affect its
obligations on this bond, and it does hereby waive notice of any such change, extension of time, alteration or addition
to the terms of the Contract Documents or to the Project and the provisions of Section 2819 and 2845 of the California
Civil Code. Without limiting the foregoing, such changes, extensions of time and alterations or additions shall include,
but are not limited to, changes or alterations to the Contract Documents (including, without limitation, an increase in
the total dollar amount of the Contract Documents), extensions of time, or modifications of the time, terms, or
conditions of payment to the Contractor.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK

SIGNATURES ON FOLLOWING PAGE]
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SIGNATURE PAGE FOR
CITY OF CORONA
PERFORMANCE BOND

IN WITNESS WHEREOF, we have hereunto set our hands and seals this day of
,20 .

CONTRACTOR/PRINCIPAL
(Corporate Seal of Contractor/
Principal, if a Corporation) Name of Contractor/Principal (Type or Print)

By:

Name (Signature)

Name (Type or Print)

Title (Type or Print)
SURETY
(Seal of Surety)

Name of Surety (Type or Print)

By:

Attorney-In-Fact

The rate of premium on this bond is per thousand. The total amount of premium charges,
$ .
(The above must be filled in by corporate attorney.)

THIS IS A REQUIRED FORM
Any claims under this bond may be addressed to:

(Name and Address of Surety)

(Name and Address of Agent or
Representative for service of
process in California, if different
from above)

(Telephone number of Surety and
Agent or Representative for service
of process in California)
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ACKNOWLEDGMENT

State of California
|[County of )

IOn before me,

(insert name and title of the officer)

personally appeared

ho proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

IWITNESS my hand and official seal.

Signature (Seal)

NOTE: A copy of the Power-of-Attorney to local representatives of the bonding company must be
attached hereto.
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CERTIFICATION OF PRIMARY PARTICIPANT
Regarding Debarment, Suspension and Other Responsibility Matters

For use by prime contractors submitting a proposal in an amount equal to or greater than
§25,000.

The (firm name/principal) certifies to the
best of 1ts knowledge and belief. that 1t and 1ts principals:

1. Are not presently debarred, suspended. proposed for debarment. declared meligible, or
voluntarily excluded from covered transactions by any Federal department or City;

2. Have not within a three-year period preceding this proposal been convicted of or had a civil
judgment rendered aganst them for commussion of fraud or a crimunal offense
connection with obtaimng, attempting to obtain, or performing a public (Federal. State or
local) transaction or contract under a public transaction: violation of Federal or State
antitrust statutes or commission of embezzlement, theft. forgery. bobery, falsification or
destruction of records, making false statements, or receiw'.ng stolen property;

3. Are not presently indicted for or otherwise crnmnally or civilly charged by a
governmental entity (Federal, State or local) with commission of any of the offenses
enumerated i paragraph (2) of this certification; and

4. Hawve not within a three-vear period preceding this application/proposal had one or more
public transactions (Federal, State or local) terminated for cause or default.

If unable to certify to any of the statements in this certification. the participant shall attach an
explanation to this certification.

The primary participant, (firm
name/principal) certifies or affirms the truthfulness and accuracy of the contents of the statements
submitted on or with this certification and understands that the provisions of 31 U.S.C. sections
3801 et seq. are applicable thereto.

Signature and Title of Authorized
Official
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CERTIFICATION OF LOWER-TIER PARTICIPANTS
Regarding Debarment, Suspension and Other Ineligibilitv and Voluntary Exclusion

For use by sub-contractors who submitted proposals to the prime contractor in an amount
equal to or greater than 525,000.

The (firm name/prnncipal) certifies by
submission of this proposal. that neither it nor its principals are presently debarred. suspended.
proposed for debarment, declared meligible. or voluntanly excluded from participant in this
transaction by any Federal department or City.

It unable to certify to any of the statements m this certification. such participant shall attach an
explanation to this proposal.

The (firm name/principal) certifies or
affirms the truthfulness and accuracy of the statements submitted on or with this certification and
understands that the provisions of 31 U.S.C. sections 3801 et seq. are applicable thereto.

Signature and Title of Authorized Official
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CERTIFICATION OF RESTRICTIONS ON LOBBYING
(applicable to contracts $100.000 or greater)

L . hereby certify on behalf (name of proposer) of
that:

(name of company)

(1) No Federal appropnated funds have been paid or will be paid, by or on behalf of
the undersigned, to any person for influencing or attempting to influence an officer or employee of
any City. a Member of Congress. an officer or emplovee of Congress, or an employes of a
Member of Congress in connection with the awarding of any Federal contract. the making of any
Federal grant. the making of any Federal loan, the entening into of any cooperative agreement. and
the extension, continuation. renewal. amendment. or modification of aﬂj?ﬁdeml contract, grant,
loan. or cooperative agreement.

(2) If any funds, other than Federal appropriated funds, have been paid or will be paid tc
any person for influencing or attempting to influence an officer or employee of any City, a Member
of Congress. an officer or employee of Congress. or an employee of a Member of Congress in

connection with this Federal contract. grant. loan. or cooperative agreement. the undersigned shall
complete and submit Standard Form - LLL. "Disclosure of Lobbying Activities.” in accordance
with 1ts mstructions.

(3) The undersigned shall require that the language of this certification be
included 1n all subcontracts. and that all subcontractors shall certify and disclose
accordingly.

Thas certification 15 a material representation of fact upon which reliance 1s placed when
this transaction was made or entered into. Submuassion of this certification 1s a prerequasite for
making or entering into this transaction imposed by section 1332, title 31, US. Code. Any person
who fails to file the required certification shall be subject to civil penalty of not less than $10.000
and not more than $100.000 for each such failure.

Executed this day of .20

By

(signature of authonzed official)

(title of authonzed official)

Agreement No.
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CERTIFICATION OF DREUG FREE WORKPLACE

L (name of authorized official), hereby

certify on behalf of fname of company)
that the CONTFACTOR. named above, and all Sub-Contractors working on this contract, will

comply with Califormia Government Code Section 8355 1 matters relating to providing a drug-free
workplace. The CONTERACTOR. and all Sub-Contractors will therefore:

1. Publish a statement notifyving employees that unlawful manufacture, distribution,
dispensation, possession, or use of a controlled substance are prohibited, and that
specified actions will be taken against employees for violation of these prolubitions, as
required by California Government Code Section 8335(a).

2. Establish a Drug-free Awareness Program. as required by California Government Code

Section 8333(b). to inform employees all of the following:

a. The dangers of drug abuse 1 the workplace;

b. The firm’s policy of mamntaiming a drug-free workplace;

c. Any available counseling, rehabilitation and employee assistance programs, and;

d. Penalties that may be imposed upon employees for drug abuse violations, including that no
employes who tests positive for use of a controlled substance shall be permitted to work
on this contract.

3 Provide. as required by Califorma Government Code Section 8333(c). that every
emplovee who works on the proposed contract:

a. Will recetve a copy of the finm’s drug-free policy statement. and;

b. Will agree to abide by the terms of the firm’s statement as a condition of employvment on

the contract.

CERTIFICATION:

L fname of authorized official), hereby
certify that the above-named company, which I am duly authonized to represent. will comply with

the Drug Free Workplace requirements of this contract. I understand that this certification 1s made
under penalty of peqyury. under the laws of the State of California.

Executed this day of .20
Signature of Authonized Official Title
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PARTY DISCLOSURE FORM
Information Sheet
CITY OF CORONA

California Government Code §84308, commonly referred to as the “Levine Act,” precludes an officer,
and his or her alternate, of a local government City from participating in the award of a contract if he
or she receives any political contributions totaling more than $250 in the 12 months preceding the
pendency of the contract award, and three months following the decision, from the person or company
awarded the contract. This prohibition applies to contributions to the officer, or received by the officer
on behalf of any officer, or on behalf of any candidate for office or on behalf of any committee.

IMPORTANT NOTICE

Basic Provisions of Government Code Section 84308

A. If you are an applicant for, or the subject of, any proceeding involving a license, permit, or other
entitlement for use, you are prohibited from making a campaign contribution of more than $250 to any
Corona Councilmember or his or her alternate. This prohibition begins on the date your application is
filed or the proceeding is otherwise initiated, and the prohibition ends three months after a final
decision is rendered by the Board of Directors. In addition, no Corona Councilmember may solicit or
accept a campaign contribution of more than $250 from you during this period.

B. These prohibitions also apply to your agents, and, if you are a closely held corporation, to your
majority shareholder as well. These prohibitions also apply to your subcontractor(s), joint venture(s),
and partner(s) in this proceeding. Also included are parent companies and subsidiary companies
directed and controlled by you, and political action committees directed and controlled by you.

C. You must file the attached disclosure form and disclose whether you or your agent(s) have in the
aggregate contributed more than $250 to any Corona Councilmember or his or her alternate during the
12-month period preceding the filing of the application or the initiation of the proceeding.

D. If you or your agent have in the aggregate contributed more than $250 to any individual Corona
Councilmember or his/or her alternate during the 12 months preceding the decision on the application
or proceeding, that Corona Councilmember must disqualify himself or herself from the decision.
However, disqualification is not required if the board member or alternate returns the campaign
contribution within 30 days from the time the director knows, or should have known, about both the
contribution and the fact that you are a party in the proceeding. The Party Disclosure Form should be
completed and filed with your proposal, or with the first written document, you file or submit after the
proceeding commences.

1. A proceeding involving “a license, permit, or other entitlement for use” includes all business,
professional, trade and land use licenses and permits, an all other entitlements for use, including all
entitlements for land use, all contracts (other than competitively bid, labor or personal employment
contracts), and all franchises.
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2. Your “agent” is someone who represents you in connection with a proceeding involving a license,
permit or other entitlement for use. If an individual acting as an agent is also acting in his or her capacity
as an employee or member of a law, architectural, engineering, consulting firm, or similar business
entity, both the business entity and the individual are “agents.”

3. To determine whether a campaign contribution of more than $250 has been made by you, campaign
contributions made by you within the preceding 12 months must be aggregated with those made by
your agent within the preceding 12 months or the period of the City, whichever is shorter. Contributions
made by your majority shareholder (if a closely held corporation), your subcontractor(s), your joint
venture(s), and your partner(s) in this proceeding must also be included as part of the aggregation.
Campaign contributions made to different directors or their alternates are not aggregated.

4. A list of the Councilmembers is attached. This notice summarizes the major requirements of
Government Code Section 84308 of the Political Reform Act and 2 Cal. Adm. Code Sections 18438-
18438.8.
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CITY OF CORONA AND ITS AFFILIATED AGENCIES

No contributions have been made during the preceding 12 months.
(Skip following portion and have authorized person sign where indicated )

Contributions have been made during the preceding 12 months as
detailed below.

Party’s Name:

Party's Address:

Street

City State  Zip Phone
Application or Proceeding
Title and Number:

Corona Councilmember(s) to whom you and/or vour agent made campaign
contributions and dates of contribution(s) in the preceding 12 months:

Name of Member:
Name of Contributor (if other than Party):
Date(s):

Amount(s):

Name of Member: Name
of Contributor (if other than Party): Date(s):
Amount(s):

Name of Member: Name
of Contributor (if other than Party): Date(s):
Amount:

Date:

Signature of Party and/or Agent
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City of Corona Elected Officials 2018

Karen Spiegel, Mayor
Randy Fox, Councilmember
Eugene Montanez, Vice Mayor
Dick Haley, Councilmember
Jason Scott, Councilmember

Chad Willardson, City Treasurer
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PARTICIPANT DISCLOSURE FORM
Information Sheet
CITY OF CORONA

California Government Code §84308, commonly referred to as the “Levine Act,” precludes an officer,
and his or her alternate, of a local government City from participating in the award of a contract if he
or she receives any political contributions totaling more than $250 in the 12 months preceding the
pendency of the contract award, and three months following the decision, from the person or company
awarded the contract. This prohibition applies to contributions to the officer, or received by the officer
on behalf of any officer, or on behalf of any candidate for office or on behalf of any committee.

IMPORTANT NOTICE

Basic Provisions of Government Code Section 84308

A If you are a participant in a proceeding involving a license, permit, or other entitlement for
use, you are prohibited from making a campaign contribution of more than $250 to any Corona
Councilmember or his or her alternate. This prohibition begins on the date you begin to actively
support or oppose an application for license, permit, or other entitlement for use pending before
the City of Corona or any of its affiliated agencies, and continues until three months after a final
decision is rendered on the application or proceeding by the Board of Directors.

No Corona Councilmember may solicit or accept a campaign contribution of more than $250 from
you and/or your City during this period if the Corona Councilmember knows or has reason to know
that you are a participant.

B. The attached disclosure form must be filed if you or your agent have contributed more than
$250 to any Corona Councilmember for the City of Corona or any of its affiliated agencies during the
12-month period preceding the beginning of your active support or opposition. (The disclosure form
will assist the Corona Councilmembers in complying with the law.)

C. If you or your agent have made a contribution of more than $250 to any Corona
Councilmember during the 12 months preceding the decision in the proceeding, that Corona
Councilmember must disqualify himself or herself from the decision. However, disqualification is not
required if the member or alternate returns the campaign contribution within 30 days from the time the
director knows, or should have known, about both the contribution and the fact that you are a
participant in the proceeding.

The Participant Disclosure Form should be completed and filed with the proposal submitted by a party,
or should be completed and filed the first time that you lobby in person, testify in person before, or
otherwise directly act to influence the vote of the Corona Councilmembers of the City of Corona or
any of its affiliated agencies.
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1. An individual or entity is a “participant” in a proceeding involving an application for a license,
permit or other entitlement for use if:

a. The individual or entity is not an actual party to the proceeding, but does have a significant financial
interest in the City of Corona’s or one of its affiliated agencies’ decision in the proceeding.

AND
b. The individual or entity, directly or through an agent, does any of the following:

(1) Communicates directly, either in person or in writing, with a Corona Councilmember of the City
of Corona or any of its affiliated agencies for the purpose of influencing the member’s vote on the
proposal;

(2) Communicates with an employee of the City of Corona or any of its affiliated agencies for the
purpose of influencing a member’s vote on the proposal; or

(3) Testifies or makes an oral statement before the Council of the City of Corona or any of its affiliated
agencies.

2. A proceeding involving “a license, permit, or other entitlement for use” includes all business,
professional, trade and land use licenses and permits, and all other entitlements for use, including all
entitlements for land use; all contracts (other than competitively bid, labor, or personal employment
contracts) and all franchises.

3. Your “agent” is someone who represents you in connection with a proceeding involving a license,
permit, or other entitlement for use. If an agent acting as an employee or member of a law, architectural,
engineering, or consulting firm, or a similar business entity or corporation, both the business entity or
corporation and the individual are agents.

4. To determine whether a campaign contribution of more than $250 has been made by a participant
or his or her agent, contributions made by the participant within the preceding 12 months shall be
aggregated with those made by the agent within the preceding 12 months or the period of the City,
whichever is shorter. Campaign contributions made to different members or alternates are not
aggregated.

5. A list of the members and alternates of the Board of Directors is attached. This notice summarizes
the major requirements of Government Code Section 84308 and 2 Cal. Adm. Code Sections 18438-1
8438.8.
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CITY OF CORONA AND ITS AFFILIATED AGENCIES

No contributions have heen made during the preceding 12 months.
(Skip following portion and have authorized person sign where indicated below )

Contributions have been made during the preceding 12 months as detailed below.

Party’s Name:
Party’s Address:

Street Address

City State Zip  Phone

Application or Proceeding
Title and Number:

Corona Councilmember(s) or Alternate(s) to whom you and/or your agent
made campaign contributions and dates of contribution(s) in the preceding 12
months:

MName of Member:

Name of Contributor (1f other than Party):
Date(s):
Amount(s):

Name of Member:

Name of Contributor (1f other than Party):
Date(s):
Amount(s):

Name of Member:
Name of Contributor (1f other than Party):

Date(s):
Amount(s):
Date:
Signature of Party and/or Agent
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PARTY SUBMITTING PROPOSAL:

NON-COLLUSION DECLARATION
(TO BE EXECUTED BY CONSULTANT AND SUBMITTED WITH PROPOSAL)

The undersigned declares:

| am the [title] of
[proposer], the party making the foregoing proposal.

The proposal is not made in the interest of, or on behalf of, any undisclosed person,
partnership, company, association, organization, or corporation. The proposal is genuine and not
collusive or a sham. The proposer has not directly or indirectly induced or solicited any other
proposer to put in a false or sham proposal. The proposer has not directly or indirectly colluded,
conspired, plotted, or agreed with any proposer or anyone else to put in a sham proposal, or to
refrain from submitting a proposal. The proposer has not in any manner, directly or indirectly,
sought by agreement, communication, or conference with anyone to fix the proposal price of the
proposer or any other proposer ,or to fix any overhead, profit, or cost element of the proposal price,
or of that of any other proposer. All statements contained in the proposal are true. The proposer
has not, directly or indirectly, submitted his or her proposal price, or any breakdown thereof, or
the contents thereof, or divulged information or data relative thereto, to any corporation,
partnership, company, association, organization, proposal depository, or to any member or agent
thereof to effectuate a collusive or sham proposal, and has not paid, and will not pay, any person
or entity for such purpose.

Any person executing this declaration on behalf of a proposer that is a corporation,
partnership, joint venture, limited liability company, limited liability partnership, or any other
entity, hereby represents that he or she has full power to execute, and does execute, this declaration
on behalf of the proposer.

| declare under penalty of perjury under the laws of the State of California that the
foregoing is true and correct and that this declaration is executed on
[date], at [city], [state].

Signature

Typed or Printed Name

Title

Party Submitting Proposal
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State of California  } CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT
County of Riverside } ss.

On (date), before me,
(here insert name and title of the officer), personally appeared
who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same
in his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the
foregoing paragraph is true and correct.

WITNESS my hand and official seal.
[Seal]

Signature

Signature
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ACKNOWLEDGMENT OF THE TERMS AND CONDITIONS OF THE CITY OF
CORONA MAINTENANCE/GENERAL SERVICES AGREEMENT

This is to acknowledge that we have read the City of Corona Maintenance/General Services
Agreement and will sign the Agreement, as presented, without exception, for the City’s RFP No.
18-006SB. Consultants are cautioned that exceptions to or deviations from RFP requirements may
cause their proposal to be rejected as non-responsive.

(Firm name)

(Print name and title of person signing for firm)

(Signature/date)
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Project Name:

BIDDERS LIST

Bidder/Offeror: IFB/RFP =:

The Department of Transportation requires the City of Corona, City of Corona Transit Service
(CCTS) to create and maintamn a “Bidders List™ containing information about all firms (DBE and
Non-DBE) that bid, propose or quote on CCTS s DOT-assisted contracts, in accordance with 49
CFE. Part 26.11. The “Bidders List™ 1s intended to be a count of all firms that are participating, or
attempting to participate, on DOT-assisted contracts. whether successful or unsuccessful in their
attempt to obtain a contract.

The Bidder/Offeror 1s to complete all requested mformation on the “Bidders List™ for every firm
who submitted a bid. proposal or quote, mcluding the pnmary Bidder/Offeror, and submit this
information at the time of bid submission. However, if not elected to do so at the time of bad
submission. bidders/Offerors must submit such information at the request of the Authonity within
the prescribed timeline set forth in the solicitation. The City of Coorona will utilize this information
to assist in CCTS s overall annual DBE goal-setting process. The “Bidders List” content will not
be considered in evaluating the bid/proposal or determining award of any contract.

Prime Bidder's/Offeror's Information:

Wame of Prime’s Firm: Phone: Fax:
(| (]

Firm Address Type of work/services/materials provided:

Contact Person: Title:

Number of years in business: Is the firm currently certified as a DBE under 49 CFR
Part 267 [ Yes O Mo

Check the box below for your firm’s annual gross receipts last year:

O Less than 51 Million [0 Less than 55 million [0 Less than 510 million

O Less than 515 million O mare than 515 million

RFP No. 18-006SB Section X. “Required Forms” - Pg 19 of 24

Contracted Fixed Route / Corona Dial-A-Ride (Paratransit) Transportation Services




Project Name:

Provide the following information for every firm (DBE and non-DBE) that submitted a bid, proposal or quote
on this DOT-assisted project, whether successful or unsuccessful in their attempt to obtain a contract:

MName of Firm: Phone: Fan:
[ [ )

Firm Address Type of work/services/materials provided:

Contact Person: Title:

Number of yvears in business: Is the firm currently certified as a DBE under 49 CFR
Part 267 [ Yes O Ne

Check the box below for your firm's annual gross receipts last year:

[ Less than 51 Million [ Less than 55 million [0 Less than 510 million

O Less than $15 million O More than 515 million

Provide the following information for every firm (DBE and non-DBE) that submitted a bid, proposal or quote
on this DOT-assisted project, whether successful or unsuccessful in their attempt to obtain a contract:

Wame of Firm: Phone: Fax:
) (]

Firm Address Type of work/services/materials provided:

Contact Person: Title:

Number of years in business: Iz the firm currently certified as a DBE under 49 CFR
Part 267 [ Yes O Mo

Check the box below for your firm’s annual gross receipts last year:

O Less than 51 Million O Less than 55 million O Less than 510 million

O Less than 515 million [0 More than $15 million

If necessary, this “Bidders List” form can be duplicated to include all firms (DBE and non-
DEBE) that have submitted a bid, proposal or guote on this DOT-assisted project, whether
successful or unsuccessful in their attempt to obtain a contract.

Failure of the Bidder/Offeror to submit the required “Bidders List” form will deem the
Bidder/Offeror non-responsive.
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PROPOSAL SUBMISSION CHECKLIST

RFP No. 18-006SB

Contracted Fixed Route / Corona Dial-A-Ride (Paratransit) Transportation Services

This checklist must be completed and returned with the proposal. Failure to return this checklist

may be cause for considering the proposal non-responsive.

Description Source/ Proposer
Section initals here
Proposal (original and copies)
Letter of Transmittal including addenda acknowledgement Section 1l
Addenda Acknowledgement Section 1l
References Exhibit
Licensing, Permits and Taxes
Insurance — Statement by Proposer
Price Sheet
Indemnification and Hold Harmless Agreement and Waiver of | Section 11/
Subrogation and Contribution Exhibit D
Certification of Non-Collusion Section 11/
Exhibit D
Certification of Primary Participant Regarding Debarment, Section 1l/
Suspension and other Responsibility Matters Exhibit D
Certification of Restrictions on Lobbying Section 1l/
Exhibit D
DBE Requirements Section IV

Company Name:

Name of Proposer initialing document (print):

Email address of Company Contact:

Signature:

Title:

Date:
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Contracted Fixed Route / Corona Dial-A-Ride (Paratransit) Transportation Services
PROPOSER’S NAME:

Proposers must furnish a minimum of three (3) references of similar size and type of transit
services for which they have been the Prinicipal or are currently the Principal for work of a

REFERENCES

RFP No. 18-006SB

similar nature to the requirements outline in this RFP.

Company Name:

Address:

Phone Number
and Email:

Contact Person:

Detailed
description of
work and term of
contract:

Company Name:

Address:

Phone Number
and Email:

Contact Person:

Detailed
description of
work and term of
contract:

Company Name:

Address:

Phone Number
and Email:

Contact Person:

Detailed
description of
work and term of
contract:

RFP No. 18-006SB
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DESIGNATION OF SUBCONTRACTORS

In compliance with the Subletting and Subcontracting Fair Practices Act of the Public Contract
Code of the State of California (PCC section 4100 et seq.), each bidder shall set forth below: (a)
the name and the location of the place of business (b) the license number and the DIR registration
number, and (c) the portion of the Work which will be done by each subcontractor who will
perform work or labor or render service to the Contractor in or about the construction of the Work
in an amount in excess of one-half of one percent (1/2%) of the Contractor’s Total Bid Price.
Notwithstanding the foregoing, if the Work involves streets and highways, then the Contractor
shall list each subcontractor who will perform work or labor or render service to Contractor in or
about the Work in an amount in excess of one-half of one percent (1/2%) of the Contractor’s Total
Bid Price or $10,000, whichever is greater. No additional time shall be granted to provide the
below requested information.

If Contractor is fully qualified to perform a portion of the Work listed below and will perform such
Work, Contractor shall circle “yes” under the “will you be self-performing” column below.
Otherwise, if no subcontractor is specified for a portion of the Work or if more than one
subcontractor is specified for the same portion of Work, and if that portion of Work is in excess of
the amounts described in the paragraph above, then the Contractor shall be deemed to have agreed
that it is fully qualified to perform that portion of Work and that it shall perform that portion itself.

If the “PCC 3400(c)” column states “yes” below, then please take note that a portion of the Work
described is impacted by findings made by the City that a particular material, product, thing or
service must be used and has been designated by a specific brand or trade name.* In such cases,
there may be only one subcontractor qualified or authorized to perform a portion of the Work
described, so please take note and ensure that you list the proper subcontractor.

L A copy of the applicable approved Notice Designating Sole Source Equipment and Products Specifications is
available upon request.
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PCC
3400(c)
Apply?

Description
of Work

Will you be
Self-
Performing
? (Please
circle)

If no, list
Subcontractor

Location, License
Number & DIR
Registration Number
of Subcontractor

Portion of Work by
Subcontractor

Yes or No

Yes or No

Yes or No

Yes or No

Yes or No

Yes or No

Name of Bidder

Signature

Name and Title

Dated

RFP No. 18-006SB
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RFP No. 18-006SB

List of Certifying CUCP
DBE Agencies

California Department of Transportation
Office of Business and Economic Opportunity
1823 14th Street

Sacramento, CA 95811

(916) 324-1700

Central Contra Costa Transit Authority
(CCCTA)

2477 Arnold Industrial Way

Concord, CA 94520

(925) 676-1976

Fresno, City of

2600 Fresno St., Room 2156
Fresno, CA 93721-3622
(559) 621-1182

Los Angeles, City of

1149 S. Broadway Street, Rm. 300
Los Angeles, CA 90015

(213) 847-1922

Los Angeles County Metropolitan
Transportation Authority (METRQ)
One Gateway Plaza

Los Angeles, CA 90012

(213) 922-2600

San Francisco Bay Area Rapid Transit (BART)
300 Lakeside Drive, 18th Floor

Oakland, CA 94612

(510) 464-6195

San Francisco Municipal Transportation
Agency (SFMTA)

1 South Van Ness Avenue, 6th Floor
San Francisco, CA 94103

(415) 701-4443

San Mateo County Transit District
(SAMTrans) Peninsula Cerrider Joint
Powers Board (JPB)

1250 San Carlos Avenue

San Carlos, CA 94070

(650) 508-7939

Santa Clara Valley Transportation
Authority (VTA)

3331 North First Street, Bldg. A
San Jose, CA 95134

(408) 321-5962

DBE BROCHURE

SECTION Xl

List of Certifying CUCP
ACDBE Agencies

California Department of Transportation
Office of Business and Economie Opportunity
1823 14th Street

Sacramento, CA 95811

(916) 324-1700

Los Angeles, City of

1149 S. Broadway Street, Suite 300
Los Angeles, CA goois

(213) B47-2684

(City of Los Angeles Only)

San Diego Regional Airport Authority
Small Business Development Department
P .0. Box B2776

San Diego, CA 92138

Ph. (619) 400-2568 Fax (619) 400-2566

(San Diego Concessions Only)

San Franciseo International Airport (SFO)
Small Business Affairs Office

P.O. Box Bogy

San Franecisco, CA 94128

Ph. (650) B21-5021 Fax (650) 821-5146
(SFO Concessions Only)

For individuals with disabilities, this document is
available in Braille, large print, audiocassette, or
computer disc. To obtain a copy in one of these

alternative formats, please write to:

California Department of Transportation

Office of Business and Economic Opportunity

Certification Branch
1825 14th Street
Sacramento, CA 95811

Or call:

Voice: (916) 324-1700
TTY: (916-227-7857, or 711

Caltrans
Office of Business & Economic Opportunity
October 2014
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CALIFORNIA DEPARTMENT OF TRANSPORTATION

How to apply for
Disadvantaged Business
Enterprise (DBE)
Certification?

UNIFIED CERTIFICATION PROGRAM

California Unified
Certification Program
(cuce)



‘What are the main eligibility
requirements for DBE
certification?

Social and Economic Disadvantage:

A disadvantaged owner must be a U.S. Citizen
(or resident alien) and meet the federal
definition of socially and economically
disadvantaged as defined in the Code of
Federal Regulation 49 CFR Part 26.67.
Presumptive groups include women, Black
Americans, Hispanic Americans, Native
Americans, Asian-Pacific Americans,
Subcontinent Asian-Americans, or any
individual found to be socially and economi-
cally disadvantaged on a case-by-case basis.

Personal Net Worth: Only disadvantaged

persons having personal net worth (PNW) of

less than $1.32 million can be considered as a
potential qualified DBE.

Business Size Standard: A firm (including
affiliates) must be a small business as defined
by the U.S. States Small Business Administra-
tion. Average annual gross receipts over the
previous three fiscal years may not exceed
23,980,000 ($52,470,000 for airport

concessions in general, with some exceptions).

Ownership: Must be a for-profit small
business concern, where socially and
economically disadvantaged individuals own
at least 51 percent interest in the firm.

Independence: The business must not be
affiliated with another firm in such a way as to
compromise its independence and control.

RFP No. 18-006SB

Management and Control: The DBE
owner(s) must possess the power to direct or

cause the direction of the management and
policies of the firm and to make day-to-day
decisions, as well as long-term decisions on
matters of management, policy and
operations.

On-Site Visit: The Federal regulations
require an On-Site Review be conducted for
all DBE applicants.

How can I apply for
DBE certification?

To begin the process, download the applica-
tion from the Caltrans Web site at:

htip://www.dot.ca.gov/hq/bep/
business_forms.htm

For vour convenience, a list of helpful tools
for completing the DBE application can be
found on the Caltrans Web site at:

http://www.dot.ca.gov/hq/bep

Under the Disadvantaged Business  En-

terprise Program (DBE) heading are Internet
links to the DBE application, FAQ’s, DBE

brochure, and a Power Point Tutorial. If you
still have additional questions, please call the
Caltrans DBE Certification Office at:

(916) 324-1700
Monday—Friday, 8:00 a.m.-5:00 p.m.
OR e-mail us at:
DBE.Certification@dot.ca.gov
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Where do I send my applica-
tion once it has been com-
pleted and notarized?

Review the list of certifying agencies located
on the back of this pamphlet and submit
your application to the agency in your area.

If you have any additional questions regard-
ing DBE certification, please contact the
nearest agency on the back of this pamphlet,
and a certification analyst will help you with
any questions you have regarding the certifi-
cation process/application.

What are the benefits of being

DBE certified?

« Certification is recognized by 800 local
agencies in California, other states and
private companies.

¢ Expands opportunities to participate in
federally-funded projects.

e Become accessible to prime contractors
needing to fulfill DBE participation
goal requirements.

¢ Listings in official directories such as the
CUCP database used by prime contrac-
tors.

« Increases opportunities to network at
events such as procurement fairs and
pre-bids.

¢ Eligible for mentor protégé opportunities
such as Caltrans’ CalMentor programs.

« No fees to apply, except the cost of having
your application notarized.



